8. Pa3pa0oTka u npe3eHTaNusi OM3HEC-TIIAHA MO0 CO3IAaHUI0 U BHEIPEHUIO
MHHOBAIMOHHOTO MPOIYKTA

CocraB u xapakTepHuCTHKa pa3zenoB Ou3Hec-11ana. [[pumepHas cTpykTypa Ou3Hec-IjiaHa.
AHanu3 oTpaciu (METOANKA OTPACIEBOI0 aHAIU3A).

[Tnan mapkerunra. [IponszBoacTBeHHast nporpamma. @UHAHCOBBIN TUTAH U OIOPKET MPEAPUATHS.

1. CocraB u XapakTepuCcTHKA pa3/ieioB OM3HeC-TJIaHA.

Crpykrypa Ou3Hec-ILUIaHA 3aBUCUT OT XapakTepa OwW3Heca, IieJed I1IaHa,
TpeOOBaHMI MOTEHIINATEHOTO HHBECTOPA.

HaubGonee mnonymspuoii B Poccum, sBisdeTcs CTPyKTypa OM3Hec IJIaHA,
npenaraemass UNIDO (United Nations Industrial Development Organization). CornacHo
CTaHjapTaM, pa3pa0OTaHHBIM  J3TOW  OpraHu3alnuei, Ou3Hec-IJIAH JODKEH  MUMETh
CJIEIyIOLIEE COJIePKaHUE:

HcnomauTenbHOE pe3toMe;
OO11iee onrcanue NpeaupusTus;
[Ipoaykuus u ycnyru,
MapxkeTuHr;
[Ipon3BOICTBEHHBIN TJ1aH;
VYrpaBiieHHE U OpraHu3alus;
DuHaAHCOBBIN IJIaH;

OlLieHKa PUCKOB;

[Tpunoxenus.

©CoOoNOTh,WNE

busHec-niaH cieayeT HaYUMHATH C KOHIIA, T.€. C PE3IOME.

OHO ecTeCTBEHHO TOTOBUTCS B KOHIIE paOOTHI, KOrJa 3aBEpIICHBI BCE OCHOBHBIC
pa3Ielbl.

Pe3rome oueHb BaXXKHO B CiTydasx, KOTrJa Bbl COOMpaeTech MPEICTaBIsATh CBOM OU3HEC
IJIaH WHBECTOpYy WiM B OaHK. [IOHATHO, YTO OHO MOJKHO MPOW3BECTH OJATONMPUSITHOE
BIICYATJICHHE, MHAYE IIAHCHI HA JIETAIHHOE M3YYEHME Balllero OM3HEC-TUIaHa CTaHOBSITCS
MaJIeHbKUMH, HY a IIaHC MOTYYUTh (PMHAHCUPOBAHUE U BOBCE CTPEMHUTHCS K HYIIIO.

Pe3toMe siBI€TCA MpeneibHO COKPAILIEHHON Bepcuel OM3Hec-TIAHA.

bu3Hec-1JIaH T0KEH HAYMHATHCSA C BBIBOJIOB. X HE0OX0AMMO MHUCaTh B CaMyIO
MOCJICTHIOK O4Yepe/ib, HO UMEHHO OHU OyAyT CaMbIM MEPBBIM ITYHKTOM BaIlero OW3HEC-
TU1aHa.
O0beM pe3roMe 10J1:KeH OBITH He 0oJiee 1-2 cTpaHu.

Pe3roMe — 3TO CaMOCTOSTENBHBIM PEKIAMHBIM JOKYMEHT, B HEM COAEPXKaTCs
OCHOBHBIE TOJIOKEHUS BCEro OM3HEC — IiaHa. JTo OyJeT €MHCTBEHHAS YacTh, KOTOPYIO
OyayT uuTaTh OOJIBIIMHCTBO TMOTEHITMAIBHBIX WHBECTOPOB. WMHBECTOp, Tpexae BCero,
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3aX04YeT y3HATh: pa3MepP KPeauTa, sl KaKOH LU, PEANO0JIaraéMble CPOKH MOTaIlIeHUs, KTO
eme coOupaeTcsi MHBECTUPOBATh MPOEKT, KAaKHe COOCTBEHHbIE CPEACTBA €CTh. 3HAUUT,
BBIBOJIbI, JIOJDKHBI OBITh HAamUCaHbl TakK, KaK €clid Obl BBl NBITAINCh OOBSICHUTH
PEUMYILECTBA IPOEKTA NEPBOMY MTONABIIEMYCS IPOXOKEMY.

Orcroma — nOpenenpHas MNPOCTOTa W JAKOHUYHOCTH WM3JIO0XKEHUs, MHUHUMYM
coenuanbHbIX TepMUHOB. llocimennsiss cTpaHuna pe3oMe JO0JKHA OBITh IOCBSIIEHA
(UHAHCOBBIM pe3yibTaTaM, KOTOPBIE BbI 0XKHUIa€TE MOIYYUTh OT CBOETO MPOEKTA:

e CBEJICHUS O IIPOTHO3HBIX 00bEMax MpoJIaXx Ha OMKaNIINe TOJbl;

¢ BBIPYUYKa OT IIPOJAXK;

« 3aTpaThl HA IIPOU3BOCTBO;

* BAJIOBAs IPUOBLIIB;

 YPOBEHb NPUOBUIBHOCTH OT BJIOKEHUH B Baie aeno;

¢ CPOK OKYIIa€MOCTH IIPOEKTA.

B o6memM, paspabaTbiBas OM3Hec-IJIAH, HEOOXOOUMO Jiep>KaTh B TOJIOBE JBa
BOIIpOCA:

1. «YTO 4 monyyy B cily4yae yCHEUIHOW peann3alunn 3Toro Ou3Hec-miaHa?»

2. «KakoB puck norepu geHer?»

Ecnu ke Bbl rOTOBUTE OM3HEC-TJIAaH ISl ce0sl, TO C PE3IOME CO BCEMU MOPSIIKAMU €T0
COCTABJICHHSI MOXXKHO W HE 3amopauyuBatrbed. Jlydiie ynenurte Oojbllie BPEMEHU M CHII Ha
Ipyrue paszeisl 0oJiee BaxKHbIE.

2. O0miee onucanue NMpeaNpusiTHS.

B sTom paznene HeoOX0IMMO OXapaKTepU30BaTh NPEANPUITHE U €ro TOJ0KEHUE Ha
pBIHKE.

VYKaXuTe OpraHu3aldOHHO-TIPABOBYIO  (OpMy NOpeanpusTHs, NEPEUUCIUTE
OCHOBHBI€ BHJIbl JESTEIBHOCTH, BIAACNbLEB NPEANPUATUSA, IJOCTHKEHHS, OCHOBHBIE
(uHaHCOBBIE MOKA3aTeNH, OTIIMYUS KOMIAHUHU OT KOHKYPEHTOB, IPOOJIEMBI U 1I€JIU JAHHOTO
OusHeca. ITO €ciiu y Bac y»Ke €CTb, YTO ONHUCHIBATh.

Ecnu xe BBl mumiere OM3HeC-IJIAH JIJIl Hayaja JEATEeIbHOCTH, TO MPEACTABHTE
Oyaymiee. T.e. yxe ceiluac Bbl JOKHBI IPUAYyMaTh Ha3BaHue PUpPMbI. UeTko npeacTaBisiTh
€€ OPraHn3auMoHHO-npaBoBYI0 popmy: OO0, AO. ITAO, a moxet u npocto UII. Ecin BB
HE OJIMH, TO KTO C BaMU B KOMaH/I€ yUpeAUTeNel, Kakue J10JIM, KTO, YTO BKJIAJIbIBAET, B KaKue
CpOKH, BKparTiie, YeM (pupMa IUIaHupyeT 3aHUMaThCS.

3. Ilpoaykums v yCJIyru.

Cam paznen “IIpoaykuus v yciayru” yKe TOBOPUT, YTO TYT HEOOXOAMMO OTPA3UTh.
OnuceiBaeM 37€Ch BCE, YTO BaXKHO, YTOOBI MPEICTABUTH TOBAp WM KE YCIYTy, KOTOpPbIE
npejuiaraet paia ¢pupma.

Bbl JOKHBI 1aTh YETKOE OIpeNesieHHEe W OMUCaHHe TeX BUIOB MPOAYKLHU HWIIH
yCIIyT, KOTOPbIE OYAyT MPEASIOKEHbI Ha PIHOK. 37IECh CIIEYET YKa3aTh HEKOTOPhIE aCIEKThI
TEXHOJIOTHH, HEOOXOJUMOMN ISl TPOU3BOJICTBA BaIIeH MPOIYKIIMH UITH YCIIYT.

OnuiunTe OCHOBHBIE XapaKTEPUCTUKHM Ballled NPOAYKLHWHU, NMPU 3TOM clejaiTe
aKlIEHT Ha MpPEeUMYIIECTBaX, KOTOpblEe Balla NPOAYKIUS HECET MNOTEHUUAIbHBIM
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MTOKYTIATEIISIM.
OdeHb BaXXHO, 9TOOBI BbI MOAYEPKHYIN YHUKAIBHOCT Balllel MPOAYKIIMU WU YCIYT. DTO
MOKET OBbITh BBIPAKEHO B pa3HOM (opme: HOBas TEXHOJIOTHS, KaueCTBO TOBapa, HU3Kas
ce0ECTOMMOCTh WJIM KaKoe-TO OCOOCHHOE JIOCTOMHCTBO, YJIOBJETBOPSIOIICE 3ampocam
TOKYIIATENEN.

Taxke HE0OX0AMMO, 9TOOBI BBl TIOMYEPKHYJIN BO3MOXKHOCTH COBEPIICHCTBOBAHUS
naHHOM mponykiuu (ycryr). MHBecTopsl peako NpuOETaroT K COTPYAHHYECTBY C
KOMITaHHUEH, CTIEUATU3UPYIONIEICSl HA €AMHCTBEHHOM BUJIE MPOAYKIMHU, HE UMES TIPU 3TOM
JIOKA3aTeIbCTB BO3MOXKHOCTH €TI0 COBEPIIICHCTBOBAHMS.

OnummuTe UMEIOLUECs y BaC MAaTEHThHl WM aBTOPCKUE IMpaBa Ha U300pETEHUS WU
OpUBEAUTE JIPyrMe€ NPUYUHBI, KOTOpPbIE MOIVIM OBl BOCIHPENSATCTBOBATH BTOPXKEHUIO
KOHKYPEHTOB Ha BaIll PHIHOK. TakKWMU MPUYWHAMU MOTYT OBITH DKCKIIIO3WBHBIC MpaBa Ha
pacnpocTpaHeHUe UM TOProBble MapKu. IHBECTOPHI MPEANOYUTAIOT 30POBOE OTCYTCTBUE
KOHKYPEHITUH.

4. MapKeTHHTI.

A BOT 3TOT pa3fies OJUH U3 CaMbIX TPYJIHBIX, TPEOYET MHOTO BPEMEHH, TBOPUYECTBA,
3HaHui, HabmoxeHnii. 9TO OUYEHD BAXKHBIN M CEPBE3HBIN PA3JIEJL 3xech Bam
HYKHO yOeuTh caMoro ce0st (Hy eciii TUIaHUPYETCs] HHBECTOP, TO U €0 B IIEPBYIO OYEPE/Ib)
B CYIIIECTBOBAHUY PHIHKA IS BaIllIel TPOIYKIIMN WM YCIYTH, B TOM, YTO BBl €70 TIOHUMAETE
¥ CMOJKETE MPOJIaBaTh CBOIO MPOIYKITHUIO UITU YCITYTH.

Heynauu GonbIIMHCTBA U3 MPOBATUBIINXCS KOMMEPUYECKUX MPOEKTOB ObLIa CBs3aHa
UMEHHO CO CJTa0bIM H3Y4YCHUEM PBIHKA W C MEPEOICHKON ero eMKOCTH. Bam HeoO0XoammMo
MpeIBapUTENILHO COOpaTh M 00paboTaTh OOJIBIION 00beM HH(MOpMaIK. TUTHYHBINA TPOIIECC
WCCJIEIOBAHUSI PhIHKA MIpeAroaraer 4 sramna:

o OTIPEICIICHNE TUTIA JAHHBIX, KOTOPhIe Bam HYKHBI;

o IOMCK JTUX JIAHHBIX;

e AHAJTN3 JIAHHBIX;

o peaNM3aliis MEPOTNPHUATUN, TO3BOJISIFOIINX MCIOJb30BaTh 3TH JIAHHBIE HA TOJIb3Y
MPEANPUSATHIO.

Kcratn nmaHHbI pa3fen, caMmblid BaXKHBIA pasfen B OM3HeC-IUIaHe, N0 MHEHMIO
3amaJHbBIX CICIHAIIMCTOB M OW3HECMEHOB, KTO CTaJIKUBAaeTCsS C pa3pabOTKOM OM3Hec-
IJIAHA JUIST Havajla HOBOro Ou3Heca.

Cample TiepBBIC CBEJICHUs, KOTOpble BaM moTpeOyroTcs: KTo OyAeT MOKymaTh y Bac
TOBAphI WU yCIIyTH, Te Bama Huma Ha peiHKe? 371ech 04€Hb BaYKHO MPEJCTaBUTh MOPTPET
BaIlIETO TUITUYHOTO (CTAHIAPTHOTO) MOKYyIAaTes (MTOTPEOUTENS).

Kpome Toro, HeoOX0IMMO CIIPOTHO3UPOBATH PHIHOK M HAWTH OTBETHI HAa BOIMPOC O
TOM, KTO, ITOYEMY M CKOJIbLKO OyJeT TOTOB KYIUTh Bamei mpoaykiuu 3aBTpa, mocie3aBTpa
1 BOOOIIIE B TEUCHUE OJIMKANIINX 3-X JIET.

DTOT pa3zmen Takke MECTO, TJie Bbl JIOJDKHBI CIIPOTHO3UPOBATh Oyayiiee (GUPMBI.
Tonbko HE TO, KOTOPOE BaM XOYETCS BHJICTh B BalllUX PO30BBIX MEYTaX, a C YICTOM peanuii
CYIIECTBYIOIIETO MUPA.

Jlois1 3TOTO0, HA 3amAajie, JIOAU MPUIYMAJIH XOPOIUIYI0 Belllb, Ha3biBaeMyr SWOT-
AHAJIN3.



S. IIpou3BOACTBEHHBIH IJIAH.
B nganHOM pa3znene omMCHIBAaeTCS TEXHOJOTMYECKHM TMpollecc MPOU3BOACTBA
MPOIYKIIAHU, YCIyru. CTOUT OTpa3uTh OOIIUH MOX0 ] (PUPMBI K OpTaHHU3aIuH MPOU3BOCTRA.

1. PacnionoxeHue nmomenieHnii, KOMMyHHUKAIUH, ICTOUHUKOB SHEPTUU.

2. TexHonornyeckoe  00OpynoOBaHHE  (HAMMEHOBAHUE W OCHOBHBIC
XapaKTEPUCTHUKH).

3. O6beM npoaykiuu (yCiayr).

4, NcTouHrKN MOCTaBKUM OCHOBHBIX MaTEpHalIoB, 00OPY/IOBaHUS WU pabouei
CHJIBI.

S. VYcaoBus xpaHeHUs! TOTOBOW MPOAYKIUU (JJTUTEIBHOCTh CPOKOB XPAHECHHUS
TpeOyeT AOMOTHUTEILHBIX (PMHAHCOBBIX CPEJICTB).

6. [lepeyeHb HICTOYHUKOB CHIPbSl U1 MaTEPUAJIOB.

6. YnpaByieHue U OpraHnu3anmsi.

3/1eCch BaXKHO MPEJACTABUTh CTPYKTYPY MPEANPHUATHS ICHCTBYIOMIETO UIN OYIYIIETO.
Takoke nmokasbIBaeTCs cleayronas nHhopMaIus:

1. Branenbupl pupmbl, TUPEKTOP, OCHOBHOM PYKOBOASIINN COCTAB.
[InaHnpoBaHMEe KOJIMYECTBA MEPCOHAIA.
VYcnoBus oriaTel 1 CTUMYJIMPOBAHUS, YCIOBUS TPY/IA.
OO06y4eHue, MOArOTOBKA.
Bo3narpaxaeHue pyKoBOISIIETO COCTaBA.
CaMbIM Ba)KHBIM PE3yJIbTaTOM PaObOTHI HAJl ’TUM Pa3/iesIoM JOJDKHO CTaTh:
o IOJIPOOHAS CTPYKTYpPA MPEAPUSITHS;
¢ IOJIPOOHOE IITATHOE PACIIUCAHUE.

ARl

7. PUHAHCOBBIH IIAH.

OcHOBHas 3aJlaya 3TOTO pasjelsia 3aKIYaeTcs B TOM, YTOOBI CHOPMYITUPOBATH U
MPEACTaBUTh JIETATBLHYIO CUCTEMY MPOCKTUPOBOK, OTPAKAIOIINX OXKHUAaeMble (DMHAHCOBBIC
pE3yNbTaThl AESTENBHOCTA KOMITAHHUH.

JlolbkeH cka3zaTh, YTO 3TO CaMblil BaXHBIM paslei, TJI€ IOKa3bIBAIOTCS BCE
(bUHAHCOBBIE JaHHBIC MPOEKTA, B JUHAMHUKE.

s yxke cyiiecTBytoiero OusHeca 1eiaecoo0pa3Ho noka3ath ((MHAHCOBBIE JTAHHbBIC
3a MPEBIYIINE TOABl U COOTBETCTBEHHO TSl OyAYIIUX MEPUOAOB. DTO Jierde JAenarh JJis
y’K€ CYIIECTBYIOIIETO OM3HEca TaK KakK YK€ €CTh peayibHble HU(Phl HA KOTOPbIE MOXKHO
OMUPATHCHL.

Hns  Oymymiero ke Ou3Heca 3ajada  yYCJIOXKHSETCS, HYXHO aKKypaTHO
MIPOTHO3UPOBATh OOBEMBI MPOAAXK, BBIPYUYKH, II€H, a TAKXKE MOMBITATHCS MaKCHUMaIbHO
YECTHO MPEACTABUTD pacxoibl.
OUHAHCOBBIA TUIAH JOJDKEH cojaepxkaTh rpaduK BBIIOJHEHHUS padOT U MOTpeOHOCTEH B
(UHAHCOBBIX pecypcax sl HX pealu3auu (MpeArnojiaraeMble MCTOYHUKU WM  CXEMBI
(brHaHCUPOBAHUS, OTBETCTBEHHOCTh 3a€MIIUKOB U CUCTEMY TapaHTHi, Tpa(UK MOTalIeHHs
KpPEIUTOB), MOAPOOHYIO CMETY PacXo/I0B.



B ¢uHaHCOBBIN MIaH BKIIOYAIOT OTYET O ABMKCHHM JCHEXKHBIX CPEIICTB, OTUET O
npuObUIAX W YOBITKAX, MoKazarean 3(G(EKTUBHOCTH TMPOeKTa (BHYTPEHHSSI HOpMa
noxogHocTH, NPV, cpok oKynmaeMocTH, HHAEKC PEeHTA0eIbHOCTH, TOUKa 0e3yObITOYHOCTH,
OTIE€paIMOHHBIN phIYAr U T.1I.).

O HMX OAPOOHO OTOBOPUM B APYTUX CTAThSX.

8. Onenka puckos.

31ech HEOOXOIMMO CKOHIIEHTPUPOBATHCS HA CTENEHH PUCKA, a TAKXKE MPOoOIIeMax, C
KOTOPBIMU MOKET CTOJIKHYThCSI OM3HEC.

3anaiite cebe Borpoc “a uro, eciu...?”. [lomyMaTs 0 BO3MOKHOM pUCKE 3apaHee —
3HAYUT, XOPOILLIO MMOATOTOBUTHCS K HEMY. Takxke HaJl0 IOMHUTh, YTO O0BEMBI ITPOJAXK BELYT
ce0sl IMKINYECKH, TaK K€ KaK U MOTOK HAJIMYHBIX JICHET.

[logymaiiTe O pUCKOBaHHBIX MOMEHTAaX C KOTOPBIMH BBl MOJKETE CTOJKHYTBCS B
TE€YEHUU BeAeHHs Ou3zHeca. I BOT TyT TO BaM M NMOMOXKET paHee BbinoJHeHHbIH SWOT-
aHaJIN3.

OnHako, MPOCTOE OINKCAHUE BEPOATHOTO pHUCKa 0€3 H3JI0KEHUs TeX IEHCTBHIA,
KOTOPBIE MOTYT CBECTH €r0 K MUHUMYMY O€CIOJIE3HO.

[TpaBmiibHBIN cnoco0 MOKa3aTh (UHAHCOBBIE MOCIEACTBUS TAaKUX PHUCKOB 3TO
MPOBECTH aHAJIU3 YYBCTBUTEIBHOCTU. DTO 3HAYUT — NepepadoTaTh (PMHAHCOBBIE MPOTHO3bI
TaK, 4TOObl YBUIETh UX MOCIEACTBUA (3TUX (PAKTOPOB, PUCKOB), T.€. KAK OHU MOBJIMSIIOT Ha
BallIM M10Ka3aTeIu OKyIaeMOCTH, IPUOBLIIBHOCTH U T.1.

OO0s13aTenbHO TOBEAUTE aAHAIN3 PUCKOB TEXHUYECKHMX M (PUHAHCOBBIX (aHAIU3
YYBCTBUTEJIBHOCTU U O€3yOBITOUHOCTH).

9. IlpuJjio:keHusl.

Hy a 31ech npeacraBbTe BCE JOMOJIHUTENIBHBIE TOKYMEHTBI, CBSI3AHHBIE C BalllUM
MPOCKTOM WU (PUPMOM, KOTOPbIE CMOTYT YTOUHHUTh, JOMOJHUTH HWHGOPMAIIUIO,
OTpPaXEHHYIO BaMU B OM3HEC-TIJIaHE.

o IEPEYCHB HAJIOTOB, BHITIJIAYMBAEMBIX MPEANPUATHEM (Ha3BaHUE, HAJTOroo0araeMast
0a3a, BeJIMUMHA CTaBKU HAJIOTa, IEPUOJANYHOCTH BBITLIAT, HAJIOTOBBIE JIBIOTHI);

¢ PE3YyJIbTAThl MAPKETUHTOBBIX UCCIIEI0BAHUN;

e TApAHTUIHBIC MHUChMA, MPOTOKOJBI O HAMEPEHUSIX, KOHTPAKTHI C MOCTABIIMKAMHU
CBIPbsI, IOTPEOUTEIIMU TPOTYKIINH;

¢ KOITMU JJOTOBOPOB apEHIbI 3€MEJIbHOTO YYacTKa, HaliMa, JTUIEH3UH;

e CTaThU U3 XYPHAJIOB U Ta3€T O ACATEILHOCTH IPEANPUATHS UK O TIPEIJIaraéMoM K
MPOU3BO/JICTBY MPOAYKTE;

e OT3BIBBI ABTOPUTETHBIX OPTaHU3AIIHIA.



2. AHaJau3 orpacjau (MeTOAUKA OTPACJIEBOr0 AaHAJIN3a)

Ha mnepBoM ypoBHE »3TON uHepapXMuW HAXOAMUTCS PETUOH, aHaJU3 KOTOPOTro
OCYULIECTBJISIETCS C MOMOUIBIO MAKPOIKOHOMUYECKUX MOKAa3aTelneil, Ha BTOPOM YPOBHE -
OTpaciiv, KOTOPbIE OLICHUBAIOTCS MTOKA3aTEIsIMU OTPACIIEBOIO aHAIN3A,

HAXOAMUTCS KOHKPETHBI HHBECTUIIMOHHBIN IPOEKT U MPEINPHUITHE, €r0 peaTn3yollee.

B coorBerctBUM ¢ 3TUMH  (QYHKUMSIMU  pa3MyarlOT  CIEAYIOIINE BUIbI
HKOHOMHUYECKOT0 aHaJIu3a: HAPOJHOXO3AWCTBEHHBIM aHaJIW3, OTPAcieBON aHalIu3, aHAJIN3
OObeNUHEHUH, TMPEANPUATHI, aHaIU3 MPOU3BOJACTBA, CObITA, CHAOXKEHUA U T.J. OTy
KJIaCCU(PHUKAIIMIO MOXKHO ObLIO OBl TPOJIOJIKUTB.

OtpacneBoii aHanu3 - DTOT BUJ aHAIU3a B HIMPOKOM CMBICIE OXBAaTBHIBAE€T BCE
YPOBHU YTIPABJICHHS OTPACIbI0O — OT OCHOBHOTO 3BEHA MPEANPHUATHS O BBICIIETO 3BEHA,
OXBaThIBAIOIIETO, KaK [TPaBUJIO, OTPACIb HAPOJIHOTO X03sAHcTBa. UncTas 0Tpaciab HApOHOTO
x035HcTBa (T. €. cnenuduyeckas rpymnna MpoayKIHH, HaIpUMep, CTaHKH), KaK MpaBUIo,
BBIXOJUT 32 paMKHU OJIHOTO BEIOMCTBA. AHAJIM3 SKOHOMMYECKHX IOKa3aTesel YHMCTOH
OTpaciiv 3aTPyJHEH U3-3a OTCYTCTBUS €MHON CUCTEMbl HH(POPMAIUH.

OtpaciieBoM aHAIN3 — 3TO U3YUYECHUE OTPaACIC SKOHOMHUKHU, HAITPABIICHHOE HA OLICHKY
KOHKYPEHTOCTIOCOOHOCTH U MEPCIEKTUB KOHKPETHOU OTPAC/IM XO35ICTBA B CPABHEHUH C
JPYTUMU OTPACIISIMU U OINPECIICHUE B COCTABE OTPACIIU MPEANPUITHMA, UMEIOIINX 0COOBIE
MEePCIEKTUBBI PA3BUTHS.

OtpacneBoii aHanMM3 TMO3BOJIAET TOHSTH XapakTep, MPOU3BOACTBEHHBIE U COBITOBBIC
XapaKTEPUCTUKH OTPACIIH, CIEJIATh KAYECTBEHHYIO U KOJWYECTBEHHYIO OLIEHKY MEPCIEKTUB,
chopMHpOBaTh BBIBOJBI O BO3MOXKHOCTSIX pPOCTa WJIA CBOPAaYMBAHUS — OTPACIH.

CpaBHUTENBHBIA  OTPACIICBOM aHAJIW3 MO3BOJISIET BBISIBUTh, B KAKHX OTPACISIX
MPOUCXOJAUT YBEJIUYECHUE CIIPOCA HA TPYH, & B KAKUX — YMEHBIICHUE, U 0XapaKTEPHU30BaTh
MEXaHU3M W NPUYUHBI U3MEHEHUU CTPYKTYPhI 3aHITOCTH M TepepacrpesecHus padodeit
CHJIBL.

AHaJIN3 CUTyallUM, YrPOXKAIOUIEH KpHU3UCOM, HAYMHAETCS C OTPacieBOrO aHalin3a
HEOOXOJMMO  BBISICHUTH, ONPEACISIOTCA JIM TPUYUHBI  ClajJla B  KOPHOpAILUH
€¢ MHIMBHWIYAJIbHBIM IIOBEJICHUEM MJIM SBIISIIOTCS CICACTBHEM Oojiee OOIMMX IPUYHH,
BBI3BABIIIMX CIaJ B OTpaciu B 1egoM. OOBIYHO OTBET HA MOCJIEAHUN BOMPOC U3BECTEH WM
€ro JIETKO HaWTH U3 JaHHBIX, MyOJUKYEeMbIX B Mpecce uiu MHTepHeTe, KOTOphIE OTpakaroT
JTAHAMUKY 0TpaciIeBOro pa3BUTHSL.

AHanu3 BHEITHEN cpeibl BKIIFOYAET OTPACICBOM aHAIN3, aHaIu3 (aKTOPOB CPEJIbl U aHATIU3
KJTFOUEBBIX BHEITHUX CTEHKXo0epoB. [locie onpenenenns 3TUX TaHHBIX OHH 0000IIar0TCs
JUUISl BBISICHEHMS, HAXOJUTCS JIM OTpacib Ha MOJbEME WM BXOJSIIME B HEE OpraHU3aIuu
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UCHBITBIBAIOT CEpPhEe3HbIE TPyAHOCTH. HeoOXoaumMo HMeTh B BHJIY, 4YTO HEKOTOpHIE
OpraHu3aliy JeUCTBYIOT OJTHOBPEMEHHO 0OJiee 4eM B OJHOI OTpaciu, CIelI0BaTEeNbHO, B
3TOM cllyyae NpUAeTCs CcefaTh aHajJu3 IOJOXKEHHs eI BO BCEX OTPaCisiX, B KOTOPHIX
JefCTBYyeT AaHHas pupma.

Llenpto  OTpacieBOro aHamu3a SBISETCS  ONpeJesieHHe MPHUBJICKATEIbHOCTH
OTpaciii U OTJEIbHBIX TOBAPHBIX PBIHKOB BHYTpPH oTpaciu. Kpome Toro, Takoil aHamus
MO3BOJIAET MOHSITHh CTPYKTYPY U JUHAMHUKY OTPACId, XapaKTEpHbIE 171 He€ BO3MOKHOCTH U
CYIIECTBYIOIIME YTIPO3bI, OMPEICNINTh KIIoUeBble (haKTOPBI ycIiexa OTpacid U C YYETOM

Bropoii atannaHanus3a — 3TO OTpaciieBOil aHalu3, B XOJ€¢ KOTOPOro IOTEHIMAIbHBINA
MHBECTOP BBIOMPAET OTPACIIb, IPEACTABIISIONLYIO U1 HEro MHTepec. Beap naxe ecim aHanus
HKOHOMHUYECKOM CUTyallUd B LI€JIOM IOKAa3bIBae€T, YTO OHAa KpalHE HeOyaronpusTHa i
WHBECTUPOBAHUS, 3TO HE O3HAYAET, YTO HEJIb3Sl HAUTH OTPaciib WU OTPACIH, KyJa MOKHO
ObLI0 OBbI C BHITOJJOM BIOKUTH CPEJCTBA.

Ecnu otpacneBble 1aHHbIE BaXXHbBI, MOKHO JIM 3aKJIFOYUTh, YTO PABHO BaKHBI U OTPACIIEBBIE
uccinenoBanusi OueHb COMHUTENbHA (QyHIAMEHTAJIbHAS TMOJE3HOCTh T'POMAJHOTO
OOJIBIIMHCTBA OTPACIIEBBIX HCCIEIOBAHUM, KOTOpPHIE MPEJACTABIAIOT COOOM TJIaBHBIM
o0pa3oM IepeBapuBaHue JIETKOJAOCTYITHOM 1 0OBIYHO 3HaKOMOM nHbopmanuu. B Toit mepe,
B KaKoW 3TH HCCIEIOBAHUS OXBATHIBAIOT MPOILIOE, M3ydyaemble (DaKTOphI yKE yCHeau
IOBJIMATh HA  pPE3yJbTarThbl, JOCTUTHYTBIE OTPACIEBBIMM  KOMIIAHUSIMH, U  Ha
CPEIIHIOI0 PHIHOYHYIO IIEHY MX akiuii u oosnuranuid. [lepeorienka poau 01aronpusiTHOTO Uit
HEOJIaronpusiTHOTO TOJIOKEHUS OTPACIM B MOJYYCHUU KOMITAHUEH BBICOKUX WJIM HU3KHUX
JI0XOJI0B YpeBaTa pUCKOM TOTO, YTO MPUYUHA U Pe3yJbTaT OyAyT YUTEeHBI Kak JBa (hakTopa
OILICHKM, a HE OJMH, KaKk OHO M €CTh Ha camMoM jejic. B ToM cTemeHM, B KakKoW ATH
WCCJIEIOBAHUSI HAIICJICHBI Ha Oy/yliee, OHU UCXOJST U3 TOTO, YTO MPOILIbie 0OCOOCHHOCTH U
TEHJICHIIUU COXPAHSTCS U BIIPE/Ib. DTa MPOESKIUS MPOILIOTo Ha OyayIiiee ObIBaeT MPUIHMHON
1112 (O HE pexe, yeM OHa ObIBaeT MOJIE3HA.

OTpacieBoii aHaIu3 MOXKET OBITh MOJIE3EH MPU BHIOOPE aKIUI 111 UHBECTUPOBAHUS TOJIBKO
IIPU YCIOBHUH, YTO OH OyJET AOCTATOYHO I1yOOK, 4TOOBI MOPOJIUTH HOBYIO MH(OpMALUIO U
yrIyOuTh Halle 3HaHue 00 YCTpOMCTBE M aHaTOMHM oTpaciiu. bosiee Toro, HeHTpaJbHBIM
MOMEHTOM aHaJIh3a O0Tpaciield U KOMIAHUH SIBISETCS CPAaBHUTEIbHBINA aHAIN3. A 3TO 3HAYMT,
YTO 0TpacyieByI0 3Q)EKTUBHOCTE HYKHO OLIEHHUBATH 110 CPABHEHUIO C APYTUMHU OTPACIISIMHU.
Takoro Tuma orpacieBble UCCIECOBAHUS MTO3BOJISIOT JIyUIll€ MOHATh CHIIbI, IEUCTBYIOIINE B
OTpaciu, U Jy4llIe OLIEHUTH €€ 3PPEKTUBHOCTD, YTO JAET BO3MOKHOCTh TOUHEE MPEBUIETh

Oynyee.

EcTh cymiecTBeHHbIC HCTOUYHUKHN BJIMSHHUS HA OW3HEC, O KOTOPBIX HENb3s Yy3HATh
u3 (PMHAHCOBBIX OTYETOB MU OTPACIEBOTO aHanu3a. [I[pon3BoauTeNH CUTapeT, paBHO KaK U
MPOU3BOJIUTENIA KPENKUX CHUPTHBIX HAMUTKOB, CTOJKHYJIHUCh C TEM, YTO OOIIECTBO
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IPUBETCTBYET MOBBIIIEHNE AKIIM3HBIX HAJIOTOB HAa UX MPOAyKUHI0. CIIpOC COKpaIaeTcs: Kak
M3-3a POCTAa PO3HUYHBIX LIEH, TaK U M3-3a OTPAHMYECHUM Ha peknamy. AKIMM KOMIIAHUW W3
ITUX

OTtpacieBble MPOEKTHO-TEXHOJOTMYECKUE HWHCTUTYTHI HA OCHOBE CHUCTEMAaTHYECKU
MOJy4ae€MOM OT OPEANPUATUN OTYETHOCTHU M3JAIOT MO COTJIACOBAHHOM C MHUHHUCTEPCTBOM
porpaMMe  CIPaBOYHUKH TEXHUKO-DKOHOMHUYECKUX  TIOKa3aTeJed,  pa3pabdaThiBaiOT
METOJIMYECKUE MaTepHuabl 11(0) OTPaCIEBOMY aHAIIN3Y, MPOBOJISAT
OTpaciieBble MEXTYHAPOAHBIC corocTaBieHuss. C 3TOH 1EIbI0 MCIOJIB3YIOT UH(POPMAIHIO
LHEHTPAJIbHBIX HCTUTYTOB CTpPaHbl, MHCTUTYTa MHPOBOrO XO3SMCTBA U MEXKJTYHAPOIHBIX
OTHOUIEHUH, HMHCTUTyTa MHpOBON couuanucTuyeckoil cucrembl W uHcTUTyTa CIIIA,
KOTOpbIE MOTYT TaK»X€ OKa3aThb BCECTOPOHHIOK METOAUWYECKYI0 IIOMOIb WU T. TI.

Jljis ipoBeIeHUs! OTPaciIeBOI0 aHAIM3a Pa3IMYHbIMU OpraHU3alUusIMU ObLI
BbIPa0OTaH 1ENbIA P METO0B, KaKIbI U3 KOTOPBIX MOXKET ObITh HauboJjee y100€H B
TOM WJIM HTHOM KOHKPETHOM cilydae. PacCMOTpUM J1aHHBIE METO/IbI U UX COAEpKaHUE:

1) SWOT-ananus;

2) SNW-ananwus;

3) MeToJ cocTaBiIeHUs IPOQPUIIS CPEJIbI;

4) MeToJ B3BEIIMBAHUS KaKI0ro (akropa.

J1j1s TOro 4TOOBI MOIYYUTh SICHYIO OLIEHKY CHJI IPEANIPUATHS U CUTYalluu Ha PhIHKE,
cymectsyeT SWOT-ananus.

3. llnan mapkerunra. IlpousBoacTBeHHass mporpamMma. ®OUHAHCOBBIH NUIaH U
Or0KeT mpeAnpPUATHS.

MnaH mapKeTUHra — JOKYMEHT, OCHOBOMO/IAratoLLei 4acTbio Cmpameau4ecKozo naaHa pa3eumus
KOMIMQHUU, B KOTOPOM YCTaHaB/IMBAKOTCA PbIHOYHbIE LIeNM M 0603HAYaOTCA METOAbI MX AOCTUNKEHUA.

CTpaTemquKuﬁ NNadaH MapKeTUuHra, pa3pa6aTb|BaeN\bu71 Ha 3 -5 ner, coaepKUT AONTOCPOYHbIE Uenn n onpeaenarouime
MapKeTUHrosble CTpaTernn C ykasaHmMem pecypcos, HeO6XOAMMbIX Aana nx peanansayunmn. CTpaTeFMHeCKMﬁ
MapKETMHFOBbIﬁ NJ1aH YTO4YHAETCA U NepecMmaTpmnBaeTCa exXerogHo, Ha ero oCHoBe COCTaBIAEeTCA I'OAOBOﬁ nnaH
MapKeTUuHra.

OnepaTUBHbIM NJ1aH MApKETUHTa (roA4,0BOM NJIaH MapPKETUHIA) OMUCHIBAET TEKYLLYIO MapKETUHTOBYIO CUTYaLMIO, Liean
AeATeNIbHOCTU Ha PbIHKe, MapKeTUHIOBble CTpaTerMn Ha TeKyL Ml rod. B ero coctas BKAtOYaeTca nporpamma
MepOonpUATUIA, PECYPCHOE, B TOM YMc/ie U PUHAHCOBOE obecrneyeHume.

MapKeTHHIroBbI/ NAaH KOMMNaHUN ABAAETCA KAOYEBbIM NPU NJIaHNPOBAHNN AEATENbHOCTM, HapsAay ¢ 6roaKeTom,
NPOM3BOACTBEHHbBIM MNAHOM, MNAHOM NPoAarK. F040BOM NaaH NPeANpPUATUA, COOTBETCTBEHHO, yCTaHaBAMBAET obLime
Lenn NpeanpuaTMA, OAHaKO AN paboTe B KOHKYPEHTHOM Cpeae MapKeTUHT - YCUIMA Ha PbIHKE - ABAAKOTCA OCHOBHOM
byHKUMeN NnpeanpuaTus. BcBA3KM ¢ 3TUM, NAaH MapKeTUHIa LOMUHUPYET MO 3HAYEHUIO HaZ APYrMMU pasgenamm
06LLero,0Boro njaaHa, NOCKO/bKY:
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1. uenesble NoKasatenu MapPKETUHIOBOTIO NJiaHa OKa3blBAOT NPAMOE B/IMAHNE HA NOKa3aTeNnn Apyrux pasaenos
rogoBoro naaHa;

2. pelleHuns, 3anmMcaHHble B MapKETUHIOBOM MaHe ONpPeaensitoT, YTO MMeHHO npeanpuatue byaet NponsBoanTb,
Mo KaKoWM LLeHe 1 rae npoaasaTh, KaK PeKNaMUpPOBaATh;

MnaH MapPKETUHIA CAYKUT KAOYEBLIM PYKOBOACTBOM A/1A PaboTbl NepCOHaNa, 3aHATOr0 B MapPKETUHIOBbIX
MepOonNPUATUAX GUPMbI.

HeobxopamMmocTb B naaHe MapKeTuHra. MNaaH MapKkeTUHra nogobeH MapLpyTHOMY INCTY NyTelweCcTBEHHMKA, ABAAETCA
OZHOBPEMEHHO W KapToli N KomnacoM. MapKeTUHIoBbIN NAaH PUKCUPYET TEKYLLME NO3ULUN (MeCcTo

HaxoXAeHWA) NpPeanpPUATUA, BEKTOPbI ABUMKETCA, LLESIEBbIE TOUYKM, U, YTO CaMOe FMaBHOe, PUKCUPYET Te AeNcTBuUA,
KoTOopble pUpMa A0NKHA NPeANPUHATL, YTOObI MONACTb B HAMEYEHHbIE TOYKW. YTOObI BbIACHUTL, 3a4eM HY*KEeH NaaH
MapKeTUHTIa, PacCCMOTPMUM NPO6aEMbI, KOTOPblE BO3HWMKAIOT HA NPeANPUATMM NPU OTCYTCTBMM MNJ1aHa MAPKETUHTa, a
TaKKe Te pe3ynbTaTbl, KOTOPble NPeANPUATUE NOAYYAET NOCAe ero pa3paboTku.

Mpo6aembl OTCYTCTBUA NJ1aHA MAPKETUHTa.
1. KomnaHuA pa3BmMBaeTCcA CMNOHTAHHO, OT yAauu - K Heyaaue;

2. TlOCTOAHHO KOHOAUKTYIOT BO3MOXHbIe CXeMbI, CYLLLECTBYIOLLME BapUaHTbl pa3BuTUA. Kak NpuumnHa - pacnbineHune
YCUAWNIA, CpeacTs, NOTEPA BpemMeHU;

3. He onpeaeneHa LA, Pa3HOYTEHUNA B €€ OUEHKAX OT BpeMEHU-K BpeEMEHU NPUBOAAT K npoGnemaM, OMNCaHHbIM
NMYHKTOM BblLle;

4. TMpeanpuaTUe XaOTUYHO 3aKyMnaeT NPoAyKLUMIO, NbiTaeTca AesepcnduLMPOBaTh TOBAPHOE NPea/ioXKeHne B TOT
MOMEHT, Koraa Tpebyerca KOHUEHTpaLMa Ha OCHOBHOM TOBAaPHOM MpeaJ/iosKeHuu;

Llenn nnaHa mapKeTuHra.
e cuctemaTmsauma, opmanbHOe onncaHue naen pyKoBoauTesnet KOMNaHun, JOHeCEHME UX A0 COTPYAHWKOB;
e YCTaHOB/NEHWE LeNel MapKeTUHIa, obecnevyeHne KOHTPOAS UX LOCTUKEHUS;
e KOHLEHTpaumsa u pasymHoe pacnpeaeneHune pecypcos Gupmbl.

Mpouecc pa3paboTKu nnaHa MapKeTUHra. PasyMHO NpeanoXuTb CAeayowmii Nocaea0BaTeNbHbIN Npouecc, B
pesynbTaTe BbINOJHEHMA MYHKTOB KOTOPOro GopMyanpyeTca aaH mapkemuHaa Gupmebl. NpoLecc CoCTOUT U3 LecTu
0653aTe/IbHbIX K BbINOJIHEHWIO LLATOB:

1. OnpegeneHvie mmuccum npeanpuaATUSR;
2. SWOT-aHanus;
3. OnpegeneHue Lenen n ctpaTerMm opraHn3aummn B Leom;
4. OnpepeneHuve 3334 U NPOrpaMmbl SEeNCTBUI NO UX peanmsauunm;
5. CocraBneHue nnaHa MapKeTUHra U KOHTPOJIb 32 €ro BbIMOJIHEHNEM;
6. CocTaBneHue BrogKeTa MapKeTUHra.
bonee nodpobHO NO NyHKTaAM:
1. Ha sTane onucaHWA MUCCUK ONpeaenaeTca Ha3HaYeHMe BCeX NOCAEAYIOWMX YCUANIA KOMMNAHWK;

2. SWOT-aHan13 gaeT yeTKoe NOHATUE O TOM, FAe HaX0AMUTCA KOMNAHUA (MapKeTUHTOBbIV ayauT Uau
MapKeTUHIroBasa PeBMU3MA) M YTO OHa U3 cebs NpeacTaBAAET: aHaIM3 CUbHBIX U CNabbix CTOPOH NPeAnpUATUSA, a
TaKXe BO3MOMKHOCTEN U Yrpo3, UCXOAALLMX U3 BANNKANLIErO OKPYXKEHUA NpeanpuaTuA (BHeLHel cpeapbl);



3. TpeTtuit pasgen npeactaBnseT coboii OCHOBY A/19 Pa3paboTKM KOHKPETHOW NPorpaMmbl MapKETUHIOBbIX
AeNCTBMIA. ITOT 3Tan NiaHa MapKeTUHIa BKAKOYAET NPOrHO3MPOBaHWE Pa3BUTUSA LLeSIEBbIX PbIHKOB (CErMeHTOB),
ANHAMMKM MaKpPO- U MUKPO3IKOHOMMYECKUX MPOLLECCOB, a TaK}Ke PeCcypCHbIX BO3SMOMKHOCTEN npeanpuatua. Ha
OCHOBE BCEro nepeyncieHHoro GopmynpyoTCs OCHOBHbIE Lie/iv AeATeNbHOCTU, CTPYKTYPUPOBAHHbIE B BUAE
Aepesa Lesieit, B BepluMHe KOTOPOro pacnosioxKeHa rnobasnbHan KoprnopaTMeHas Leb.

4. HaueTBepTom 3Tane onpeaenAtoTca 3a434m AenapTaMeHTa MapKeTMHIa B pamKax o6LuLero naaHa npeanpuatus,
1 paspabaTbiBaeTcA NPOrpaMma 4encTBUiA, HanpaB/ieHHasA Ha peweHne 3TUX 3a4a4. Ha atom
aTane KOHKPETU3UPYHOTCA CTpaTerMyeckne HanpasaeHna aencTems Gupmbl NyTEM NAAHUPOBAHUA TAKTUYECKMX
MeponpuATUiA. INA KaXKAoro LeneBoro cermeHTa pbiHKa A0/IKHbI 6bITb CNIAHMPOBaHbI COOTBETCTBYOLMNE
ToBapbl (ycnyru) Tpebyemoro KayecTsa M KOMYECTBA, UX LLeHbl, MECTa NPOoAaXK U TaKTUKa UX NPOABUMKEHNA A0
nortpeburens.

5. TAaTbIX 3Tan N03BO/IAET HAM MOAYYUTb CaM AOKYMEHT, C onpeaeeHMEM 3HAaYEHMN NapamMeTPoB, Mo KOTOPbIM
BMOCNeACTBUM OYAET KOHTPO/IMPOBATLCA BbINONHEHME NJ1aHa MapPKEeTUHTa, ocyLlecTBaseTca odopmaeHmne
MapKeTUHIoBOM NPOrpamMmmbl (MNa1aHa MapKeTUHra), a MMeHHO: KOMNOHOBKA, COrnacoBaHMe CO BCEMMU
3aUHTEPECOBAHHbIMU NIMLLAMU U YTBEPKAEHMNE AOKYMEHTA.

6. bBlog}KeT mapKeTUHra — pa3fen niaaHa MapKeTUHra, OTPaXKatoLWMi NaHUpyemMble BeIMYMHbI J0X0A0B, 3aTpaT U
nNpubbINKn. BeanunHa aoxoaa 060CHOBLIBAETCA NPOrHO3NMpPyemMbiM 06 bEMOM NPOAAXK B CTOMMOCTHOM
BbIpayKeHMW. 3aTpaTbl ONpPeaenAtoTCa Kak CYMMa BCEX BUAOB U3AEPKEK. YTBEPKAEHHbIM blogKeT ABnseTca
OCHOBOW Ans obecrneyeHnsa NPon3BoACTBa TOBAPOB M MAaPKETUHTOBOM AeATE/IbHOCTW.

B MapKeTUHroBOM AnTepaType BCTPEYaeTcsa onMcaHune npoLecca pa3paboTku naaHa MapKeTUHra cocTosALee us
60/bLIEro Ko/MyecTsa NyHKTOB. MoMMKUTE, KOIMYECTBO NYHKTOB HE Ba*KHO, BaXKHO NMOHUMaHME TOro, YTO UMEEHO
onucaHHbIN Habop nocneaoBaTeibHbIX PaboT NO3BOAAET NONYUNTb AOKYMEHT, UMEHYeMblI "NnaH MapKeTUHra'.
JeTanusaums aToro Habopa paboT MOXKeT AEeCTBUTE/IbHO ObITb 3anMcaHa 1 601bLLIMM KOJIMYECTBOM NMYHKTOB, KOTOpPbIE
MOryT 6bITb GOPMYIMPOBaHbI APYrMMU CIOBaMMU.

CTPYKTYPHO NJ1aH MapKeTUHIa COCTOMUT 13 C/IeAyHoLMX Pa3ae/ioB AOKYMEHTa:
e  OCHOBHblE UTOTU AEATENbHOCTU 3a NPeablayLLMii Nnepunoa;
e  aHanu3 1 NPOTrHO3 Pa3BUTUA SIKOHOMUKM U LLIeNEBOro PbIHKa;
e  BblABMraemble Le/n NPenMyLLLECTBEHHO B KOJIMYECTBEHHOM BblPaXEHUU C BblaeIeHNEM r1aBHOW Lenu;
e  CTpaTernv NnosBeAeHuna NpeanpuUATAA Ha PbIHOYHbIX CErMeHTaXx;

° meponpunAaTmnAa TOBapHOﬁ, LJ,EHOBOﬁ, cbbITOBOM M KOMMyHMKaLI,MOHHOﬁ NOJINTUK C YKa3aHNEM OTBETCTBEHHbIX
NcnoaHuTenen n CPOKOB BbINOJ/IHEHUA,

e  OHOAMKETHbIN NAaH MapKeTUHra (MapKeTUHIoBbI BroaXKeT).

Mpoun3BoaCcTBEHHAA NPorpamMmma — 3TO OAMH M3 Pa3aesioB busHec-N1aHa, B KOTOPOM COAepKaTea
nnaHMpyemble 06beMbl MPON3BOACTBA B HAaTYPaibHOM M CTOMMOCTHOM BbiparkeHUn. OcHoBaHWeM Ans GopmMUpoBaHMA
NPOM3BOACTBEHHOM NPOrPamMMbl ABAAETCA NMePCNEeKTUBHbIV NaH BbiMycKa NPoAyKUMK, pa3pabaTbiBaemblli Mo
pe3y/nbTaTam U3y4yeHUA KOHbIOHKTYPbI PbiHKa U CObITa N34ennii B COOTBETCTBMM C Npoduaem npeanpuatus, ero
noApasgaeneHnin u ux passutmem.

MponssoacTBeHHAA Nporpamma pa3pa63Tb|BaeTc;| B LLe/Z1IOM NO NpeaAnpuATUIO 1 NO OCHOBHbIM LLeXam C pa36VIBKOl71 no
mecAauam, KBapTasiam, a npn HeO6XO,CI,MMOCTM onpeagenaeTca cogepxaHmem 4orosopos C 3aka34nkamm C
YCTaHOB/IEHMEM KOHKPETHbLIX CPOKOB BbINOJIHEHUA.

B npaKTMKe NaaHNPOBaHUA NPOU3BOACTBEHHOMN NPOrPaMMbl NPUMEHAIOTCA TPU MeToAa U3MepeHus obbema
BbIMYCKAaeMOM NPOAYKUMN: HAaTYPaIbHbIW, TPYAOBOW, CTOMMOCTHOM, KOTOPbIM COOTBETCTBYIOT U3MEPUTEN.
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HaTypanbHble M3MepuUTeNn — 3TO LUTYKU, KOMIIEKTbI, METPbI, TOHHbI U ApYyTUe eAMHULbI U3MEPEHWA, XapaKTepHble s
AaHHOro BMAA npoayKumm. OHM Hanbosiee TOYHO OTPaKalT GU3MYECKUI 06 bEM MALMHOCTPOUTENLHOM NPOAYKUNN.
OfAHako BBMAY ee MHOroobpasua (0cobeHHO No Ha3HAaYeHMIo, KauyecTsy U APYrMM NapameTpam) oYeHb YacTo He
npeacTaBAseTca BO3MOXKHbIM NJIaHUPOBaTb 06bEM NPON3BOACTBA B HATYPa/lbHOM U3MEPEeHUN. B Takux cayyanx
NPMMEHSIOTCA YCNOBHO-HATypasibHble U3MepUTENM: TypPbMHbI B KNI0BATTax, AN3€M B NOLWAAMHbIX CUNAX, KOT/bl B
TOHHaXx napa, TPaKTopbl B nepesoae Ha 15-cunbHble, rpy30Bble aBTOMO6MAK B Nepesoae Ha 4-TOHHbIe U T.4,.

HaTypanbHble (yCI0BHO-HATypasbHbIE) U3MEPUTENN UCNONb3YIOTCSA NPU NAAHUPOBAHUN NPON3BOACTBEHHbIX
nporpamm NpeanpuaTUn N LLEXOB ANA KOJIMYECTBEHHOTO BblpaXKeHUs OTAe/IbHbIX BUA0B NpoayKLuMn. BmecTe ¢ Tem,
MOCKOIbKY Ha3BaHHbIMU U3MEPUTENSIMU MOMKHO U3MEPATH TO/IbKO OAHOPOAHYIO NPOAYKLMIO, A5 CBOAHOM
XapaKTEPUCTUKM NPON3BOACTBEHHOM MPOrPaMMbl OHU MOYTU HE MPUMEHAIOTCA.

TpyaoBble U3MEPUTENN — Yacbl, MUHYTbI paboyero BpeMeHn — NPUMEHAIOTCA BO BHYTPUNPON3BOACTBEHHOM
NAaHUPOBAHUWN N5 OLEHKM TPYA0EMKOCTM eaMHULLbI MPOAYKLMM U NMPOU3BOACTBEHHOM Nporpammbl. Hanbonee
pacnpoCTpaHEeHHbIN NoKasaTesb — TPYA0EMKOCTb, NN HOPMUPOBAHHbIE 3aTpaTbl paboyero BpemMeHU Ha U3roToBeHne
NPOAYKLUMM, BbINOJHEHWE YCAYTU, PACCUUTbIBAEMbIE B HOPMO-4Yacax. Ecan paboTa no pasAnyHbIM NPUUYUHAM He
NnoaNeXXnT HOPMUPOBAHMUIO, NOKa3aTe b TPYAOEMKOCTM onpeaensieTca B YesoBeko-4acax. Kpome Toro, gns usmepeHus
paboTbl 060pyA0BaHMA UCMOb3YETCA TAKOW MOKa3aTeNb, Kak CTaHKO-Yachbl.

CTOMMOCTHbIE N3MEPUTENIN HOCAT 0606LWAIOLNIA XapaKTep 1 ABAAIOTCA YHUBEPCaAbHbIMU MPU B3aUMOYBA3Ke
BCEX pa3aenioB nNpeanpuatus. B AeHexKHOM BbIparkeHUM PaccuMTbIBAOTCA TaKMe NOoKasaTen, Kak o6bem npoaaxk
(peanunsoBaHHaA NpoAyKUMA), TOBapHan 1 BafoBaA NPOAYKLUMA, BaNIOBbIA U BHYTPUMNPON3BOACTBEHHbIA 060pOT.
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