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1. IloHsiTHE NIPOEKTHOI0 YIIPABJIECHMSI.

YTo Takoe NMPOeKTHoOe ynpaBneHMe?

DOYyHKIMOHMPOBAHNE W CHCTEMHOE PAa3BUTHE NPEANPUATHS JOJDKHO CTPOUTHCA HA
COOMBEMCMEYIOWUX MeKYuWeM)y 8pemMeHu TEPEIOBbIX TOCTUKEHUIX HAYYHOW, TEXHUYECKON U
ylpaBiieHYeCcKoU MbIcau. Ha maHHOM 3Tarne Majio IpoCcTo NPOU3BOIUTH KAKYI0-TM00 MPOAYKITUIO
WM OKa3blBaTh YCIIYT'y, HEOOXOAMMO PeryJsipHO BHeAPSATh MHHOBALIMH, Pa3padaTbiBATh
HOBBbIE€ TOBAPHI MJIM BUABI YCJIYI. DTO TpeOYyeT MPUBIICUCHUS] MHBECTULIMM U OCYILIECTBICHUS
pAlla IPOIIECCOB, HE CBSI3aHHBIX C OOBIYHOM NIESITENHLHOCTHIO KOMIIAHUH, T.€. HEOOXOIUM OCOOBIi
3ambicen, 2PhEeKTUBHO peaan30BaTh KOTOPHIA MOMOKET MPOEKTHOE YIIPABJICHHE.

CYTb NMPOEKTHOro meHeagXxXmMeHtTa  ero oOCHOBHbI€ LUernun

[Moa NpOEKTHLIM YNpaBNEeHUEM - nogpa3ymeBaeTCA MeTonKa pykoBoACTBa BaXXHbIMU U
MacwTabHbIMK 3aga4amu, KOTOpblEe MMEIOT onpeaeneHHyr Uerb, YCTaHOBJIEHHbIE CPOKU U
orpaHn4eHHoe pecypcHoe obecneyeHue.

Takon noaxoa no3sonsieT 06beAUHUTL B eANHOE Lienioe NOCTOSHHbIE (J'II/IHel7IHbIe) npoueccol,
npouncxoagdawime B KomnaHmun, n UerieBble (pa3OBbIe) MHUNUMNAaTUBbLI.

Hay4HOo-TeXHUYeCcKMU Nporpecc, Bo3pacrarLlas ClnoXHOCTb peanm3yemMblX 3aMbICI10B, POCT
KOHKYPEHLINM BO BCEX OTPACNsIX, YCUITIEHNE NHTErpauum u B3aMmMoaencTBmMs NpomM3BoacTea 1
HayKu genaeT NPpoeKTHoe ynpaBneHne akTyanbHbIM B COBpEMEHHOM MUpe. Takon BMA
MeHeAXMeHTa AaeT BOSMOXHOCTb.

e [OCTMYb 3annaHUPOBaHHbIX NoOKa3aTenen 3a cHeT BHEAPEHUSA TaKNX MHULMATMB,
KoTopble OyayT Hanbornee BbIroAHbI A5 KOMMAHUM B KPATKOCPOYHOM UK
AONrOCPOYHOM NMEPUOE;

« o0becneynTb pas3paboTKy NpoayKTa C 3apaHee YCTaHOBMEHHbIMU NoKasaTensamm
KayecTBa;

e BblAepXXaTb CPOKN JOCTUXKEHUS pedyrbTaTa, CUHXPOHM3MPOBAB UX C APYIMMHU
paboTamMmu KOMNaHuu;

o 3(PPEKTUBHO PYKOBOAUTL TPYAOBLIMU, (PUHAHCOBBLIMU, MaTEpPUaNbHO-TEXHNYECKUMMU
pecypcamu.



K oCHOBHbIM uensam MPOEKTHOro meHeg;xXmeHta MOXXHO OTHECTM!.

OCBOEHMWE U BHeApeHWE HOBbIX BUAOB NMPOAYKLUUM HA OCHOBE NepefoBblX TEXHOIOMMN,
KOTOpble JaayT NpeanpuUsaTUioO KOHKYPEHTHbIE NpenMyLLecTBa Ha PbIHKE;

BHEAPEHNE B KOMMNAHUN COBPEMEHHbIX YyNpPaBneHYeCKUX TEXHOOrMM, CNOCOBHbIX
NOBbICUTb 3(P(PEKTUBHOCTb AEATENBHOCTN Ha BCEX YPOBHSX PYKOBOACTBA
(onepaTUBHOM, TaKTUYECKOM U CTpaTErMYEeCKOM);

yMeHbLUEeHMEe pacxo4oB Ha ynpaBrieH4YeCcKku annapar 3a c4eT NOoBbIWEeHNS
onepaTuUBHOCTM ero paboTbl U COKpaLLEHNS] YUCTIEHHOCTH;

MaTepuanbHas MOTUBaUNSA COTPYAHUKOB 3a BbICOKOKA4YeCTBEHHbIV TPy,
OPVEHTUPOBAHHbLIN Ha pe3ynbTar;

npusrieyeHne NHBECTULIMIN CO CTOPOHBI 3a CHET BHEOPEHUSA NEepPCrneKTUBHbIX
NHULUNATUB;

KOHUEHTpaunsa KagpoBblX, HaY4YHO-TEXHUYECKNX U MPOU3BOLCTBEHHbIX PECYPCOB,
paunoHarnbHasa opraHn3aumns paboThbl, Kak CrieaAcTBne, yMeHbLUEeHMEe KOnmyecTBa
BpPEMEHMU, 3aTpayunBaemoro Ha pa3paboTKy 1 NPOM3BOLACTBO NPOAYKLMMU, U COKpaLLEeHne
ee cebecTommocTu.

Pazanuns MEKAY TPAAUIIHOHHBIM M MTIPOC€KTHBIM MCHEC/I)KMCHTOM
B TeueHue OJIMTEIBLHOIO BPEMEHH opranm3an MW HOPCANPUATHA TTPHUMCHAIN

TPaANIIMOHHBIC MCTOABI VIIPABJICHU .

[Ipo€KTHBIM MOJXOJI CTall MPUMEHATHCS ToJbKO C¢ 50-60-x romoB XX Beka, XOTH

prrIHOMaCIJ_ITa6HBIC 3aMBbBICJIBI JIFOAW BOIUIOIOAJIM B JKW3Hb C AJdBHUX II0pP, AOCTATOYHO
BCIIOMHHUTD HOCTpOﬁKy CTHUIICTCKHUX ITMPpaMH I, IIYTCIICCTBH KOJIVM6a 1 MarejjiaHa, OCBOCHUE
AMCPUKAHCKOI'O 331'[21,[[3.

Cama CYTb IMPOCKTA MpcAyCMarpuBacT pAd OTIUYUTEJIbHBLIX 4Y€PT OT TDEII[HHPIOHHOIZ

HDOHSBOI{CTBGHHOﬁ ACATCIIbHOCTHU.

YHUKAJIbHOCTh KaXJ0W UJI€U, OPUEHTUPOBAHHON Ha CO3JJaHUE NPOYKTa, 001a1at0IIEero
MHHOBAllMOHHBIMU XapaKTEPUCTUKAMH;

HaIIPaBJIEHHOCTh HAa JOCTH)KEHHE KOHKPETHOM, 3apaHee ONPEAEIICHHON LENH;

HaJIM4KMe OrpaHUYEHUH IO BpPEMEHH, pecypcaM U (puHaHcaMm;

B3aMMOCBSA3aHHOCTh OOJIBIIOTO KOJMYECTBA MIPOLIECCOB PA3HOTO YPOBHS U CKOPOCTH
POTEKaHUS.

Yacro HpOGKTHBIﬁ MCHC/’KMCHT CPaBHHUBAIOT C TPAAUIIMOHHBIM, 3TO AACT ACHOC IIOHATHC

00 ux paznuuuax. TpaaulHOHHBIN OTJIUYAETCSH TAKMMHU 0COOEHHOCTSIMM:

OpHEHTAIMS Ha X0Jl COOBITUI U OPraHU3aIMIO MPOIIECCOB;

OTCYTCTBHE YETKO OTPAHUYCHHBIX CPOKOB BHITIOJIHEHUS PadoOT;

BCE MO3UIMHU IUIAHUPYIOTCS, a MTOJ] HUX PACIIMCHIBAIOTCS PECYPCHI;
KOHIICHTpAIUs Ha UCTIOJIHAEMOM paboyeM mpoliecce U pabodeit Hopme;
XapakTepHa OTHOCUTEIbHAS HAJIC)KHOCTh, YaCTO MEPEXOsilasi B MOHOTOHHOCTB;
JUJISL BBITIOJIHEHUS 33/1a4 MPUBJIEKAETCS] TOCTOSIHHBIN NIEPCOHAIT.


https://finswin.com/projects/osnovnye/proektnyj-menedzhment.html

IIpu npoekTHOM MOAXO0/1€ YIIOP AeJIAeTCH Ha 3aa4M, 3AMETHO OTIUYAKOLIUECS OT
TPaJAULIMOHHOIO YIPABJICHHUS:

e  OpHEHTALMs Ha JOCTUKEHUE 3apaHee ONpeAeICHHON 3aJaHHON LeNH;

e  TJABHOE — HE OpraHu3alMs TPyAd, a JOCTUTHYTBIA PE3YNIbTAT;

e BCE JCHCTBUS )KECTKO OrPaHUYEHBI (PMHAHCOBBIMU BO3MOKHOCTSIMU U
BPEMEHHBIMU PAMKAMU;

e  TPOU3BOJUTCS JETATbHOE IUIAHWPOBAHUE HEOOXOJUMBIX PECYpPCOB, MO KOTOPHIE
HOJITOHSIOTCS MTPOLIECCHI;

e OMNpPEAENSIIOTCS JOCTUKUMBIE LIEJIH Ha KaXKJIOM 3Tare, MPOLECC BaXKEH TOJIBKO B
paMKax JTIOCTHKEHUS IIOCTAaBICHHOM 1IEJIN;

e  pe3ynbTaT — (pUHAIbHAS PUEMKA BCEX padoT, KaX10€ OTAEIBHOE 3a/1aHne
paccMaTpUBaEeTCs TOJIBKO ¢ TOUKH 3pEHUs OOIIETo yCrexa;

e HAJEXKHOCTb BCEX ACHCTBUI MpeCcKa3yeMa B CBA3H C JOCTUKEHUEM
MOCTABJIEHHOTO PE3yJIbTaTa;

e BBINOJIHSAEMBbIE (PYHKIIMK 4acCTO HE HOPMUPOBAHBI, pa3HOOOPa3HbI U TPEOYIOT
HECTaHJapTHOI'O MTOAX0/4;

e MOJ KOKIYI0 MHULMATUBY MNOJOMpPAETCS KOMaHAa CO CIeHUaIn3alusIMHi 1
YMEHUSIMHU B 3aBUCHUMOCTHU OT HAIIPABIEHHOCTH MPOEKTA.

MpoeKT cocTouT u3 4
OCHOBHbIX 3TanNoB Onpegenexuve rNoaroToeKa BuinonHeHue 3aBepLueHve

1. “OnpepenenHue”
2. “MoaroToska”
3. “BbinonHeHue”

4. “3asepuweHne” YNpapncHne NpocKTOM

" ABYX
ob6ecne4ynBaoOLMNX
noToKax pabor:

“Ynpasnexve npoexkTom”

5 s AQMUHUCTPUPOBAHNE NPOEKT3
AAMUHUCTPUPOBAHUE NPOEKTa

bosbiiast yacts opranuzanui B Poccnu uCnosb3yeT NpUHIUIIBI TPAIULIMOHHOTO
yIpaBJieHUs, HECMOTPSI Ha TO, YTO UMEET TPYHOCTHU € MOJ00POM
BBICOKOTIPO(ECCUOHATBHBIX COTPYIHUKOB JJIS BHIITOJTHEHHSI TIOCTOSTHHO TTOBTOPSIOIIUXCS
3amanuii. Bmecte ¢ TeM, pazputue GUpMbI MOXKHO TOATOJIKHYTh, IPUTyMaB
WHHOBAIMOHHYIO OM3HEC-UCIO U TIPHUBJICKAsT PYKOBOJIUTENICH M UCTIOTHUTENCH 3aJaHHs CO
cTOpOHBI. [Ipr 3TOM HYKHO OBITH TOTOBBIM K JIOTIOJHUTEIHHBIM PACcXo/iaM Ha 00y4YeHHE
nepcoHasa, NoBkIMIeHUE UX KBanudukauu. Kpome Toro, 4acTh COTPYJIHUKOB MOXKET OBIThH
HE TOTOBA K MEPEX0/y Ha HOBBIE YCIOBUS paOOTHI.



2. Crpatermyeckuii anaau3. SWOT — anaims/

CrpaTterudeckuii aHaian3 — 3TO OfHA M3 (DYHKIMHA CTPaTErMUECKOro MEHEIKMEHTA,
BKJIFOUAroIas B ce0s BCECTOPOHHMI aHaIN3 (paKTOPOB BHEIIHEW U BHYTPEHHEH Cpebl.

[enb cTpaTernueckoro aHajan3a COCTOMT B TOM, YTOOBI pa300paThCs B CYTH U MPHUMHAX
BO3HUKILEH CTPATETHYECKON MPOOIEMbl 1 HAMETUTH ITyTH €€ PEIICHHUS.

K aramam ctpaTernueckoro aHajins3a OTHOCSTCS:

1 PazpaboTka cTpaTern4eckoro BUJIeHMsl.

2 ®opMyaMpoBaHMEe MUCCHHU M LeJIell OPraHn3anmu.

3 AHAJIM3 BHeEHIHEH cpeabl OpraHu3aluu.

4 AHaIM3 BHYTPEeHHeH cpeabl OpraHUu3anum.

5 CoBMeCTHBIH aHAJIN3 AeSITEJIbHOCTH OPraHU3aluu.

1. CrtpaTeruveckoe BUJeHUE — 3TO OJHA U3 COCTABISIONINX MpoIecca
CTpPaTEruH4ecKoro aHajin3a, KOTopasi OTHOCUTCS K 00JIACTU CTPATETHYECKUX PEIICHUM.

CrpareruyeckuM BUJAeHHEM HEOOXOIUMO 001a1aTh PyKOBOJICTBY MPEATPHSITHS,
YTOOBI CHATH BCE COMHEHHSI OTHOCHUTEIBHO JIOJITOCPOYHBIX TIEPCIICKTUB €r0 Pa3BUTHS. XOPOIIIO
000CHOBaHHOE CTPATErMYECKOE BUJICHUE — 00s3aTEILHOE YCIOBUE I 00ECIICUEHUSI
3 PEKTUBHOTO CTPATETHYECKOTO JIUJIEPCTBA.

DddekTuBHAA pa3paboTKa CTPaTEruy HAYMHACTCS C OMPECICHHS TOr0, YTO
OpraHM3anys JIOJHKHA, a Yero He JOJDKHA JIeJaTh, U BUJICHHUS TOTO, KyJ1a OPTaHU3aIMs J0JKHA
HaIPaBJISThCS.

Cmpamezuueckoe eudeHue npeonpuasmus 6cez0a Kpaiine unousuoyanvno. O0uue
M0JI0YKEHHMSI, IPUMEHHUMBIC K JIIDOOMY NMPEANPUITHIO WIN J000H 0Tpaciiv, HE UMEIOT
VIIPABJICHYECKOW [IEHHOCTH.

Crparernyeckoe BUIESHHUE OTASASET OJHO MPEANPUITHE OT IPYTOro M HAACISIET KaKI0e
U3 HUX COOCTBCHHBIMHU OTJIMUHUTEIbHBIMH YePTaMHK, HAIPABJICHUEM JICSITCILHOCTH M IyTEM
pa3BUTHSL.

dopMupoBaHUE BUIACHUS — HETIOCPEACTBEHHAS 00s13aHHOCTH TOI-MEHEIKEPOB
(MEeHeKEepOB BBICIIECTO 3BCHA allliapaTa yrpasJieHus). [ Opu30HT BUACHUS, T. €. TIEPHO.T
OTJQJICHHOCTH BO BpeMEHU (PopMHUpyeMOro o0pasa, 10KeH ObITh Pa3IMYHBIM U
BapbUPOBATHCS OT HECKOJIBKUX MECSIICB 10 HECKOJBKUX JIET. [ OpU30HT BHIICHUS OMPEACIIACTCS
C IBYX CTOPOH: C OJTHOM CTOPOHBI — IEATEILHOCTBIO MIPEATIPUSITHS, & C APYTOH —
BO3MOYKHOCTSIMU PYKOBOIUTEIIS.

Bunenue BkJIw4aT B cedsi mpeacTaBJIeHUeE:

- O ITOJIMTUYECKON, SJKOHOMUYECKOM, HAYYHO-TEXHUYECKON CUTyalluy BHYTpHU
IPEANPUATHS, a TAKXKE 32 €0 IpeIeiIaMHu;

- )K€JIAa€MOM M BO3MOXKHOM COCTOSIHUH MPEIPHUITHS B ITOU CUTYyaIUH.

2. Ocoboe mecto oTBOUTCA (GOPMYJIMPOBAHUI0O MUCCHHU TTPEIIPUSITHS.
Bunenue u Muccusi, BRIpa)XKEHHBIE B U€TKUX (POPMYITUPOBKAX, TOJDKHBI BIOXHOBIISTH
CIy’KaIllluX U CIYXKHUTh CEPhE3HBIM MOOYXKAAIOIIUM CTUMYJIOM K 00Jiee KaueCTBEHHOMY
BBIMIOJTHEHHUIO BO3JIO)KEHHBIX HA HUX 3aj1ady.



Cunraercs, 94To GOpMYyIUPOBKA MUCCHH JIOJIKHA OBITH IPKOH, TAKOHUYHOM,
JTUHAMHYHOW KOHCTPYKIIMEH, yIOOHOH 711 BOCTIPUSITHS, K OTPaXKaTh CIEAYIOIIUE aCTICKThI:

1) KpyT YIOBJIETBOPSIEMBIX MOTPEOHOCTEH;

2) XapaKTepUCTHKY MPOYKIIUH MPEANPHUATHS U €€ KOHKYPEHTHBIX MTPEUMYIIIECCTB;

3) mepcrneKTUBLI pocTa OM3Heca.

XopoI1110o 000CHOBaHHasl, MPAaBUILHO cHOPMYIUPOBAHHASI MUCCHUS IPEANPUATHSI UMEET
YOPaBJIECHYECKYIO IIEHHOCTD:

- (hopMHpyeT B3TISAABI BBICIIETO PYKOBOJICTBA HA JOJITOCPOYHBIC IIAHBI MPEATIPUATHS 110
JAJbHEUIIEMY ITPOLBETAHUIO;

- CHIKaeT PUCK HEJAIBHOBUIHOTO YIIPABJICHUS U PUHATHSI HEOOOCHOBAHHBIX PELLICHUI;

- BBIPAXKAET LIENU MPEANPUATUS U CIIY>)KUT COTPYTHUKAM CTUMYJIOM K 3P (HEKTUBHOMY
BBITIOJIHEHUIO Pa0OTHI;

- IOMOTaeT MEHEKEPAM CpeTHEro 3BeHa (OpPMYIUPOBATh 3a7au, eI U CTPEMIICHUS
OT/IEJIa, & TAKXKE COYETaTh OCHOBHYIO ITOJIMTUKY OTAEJIOB C IOJUTUKON U HAIIpaBICHUEM
Pa3BUTHSL BCETO NPEANIPUATHS;

- 00JIeryaeT noAroTOBKY MPEANPUATHS K OyAyIIeMy.

3amaua MeHepKepa mpu GOpMYITHUPOBAHUA MUCCUH TIPEATPUSITHSI COCTOUT B TOM, YTOOBI
BBISIBUTH MOMEHT, KOTJ1a MOABJISIOIIMECS BO3MOXKHOCTH WM YTPO3bl B OKPYKAIOIIEH CPEJIe
JIENIAI0T KEJIATEIbHBIM MIEPECMOTP AOJTOCPOYHOTO HAIIPABIICHUS PA3BUTHUS MPEANPUSATHS.

Ku3up Muccuun BCCrJa OrpaHn4dcHa BO BpEMCHHU, HAa ITOBCCTKY AHS BCTAIOT BCC HOBLIC U
HOBBIC 3aa491 U IPCKHASA MUCCHUSA YKC HC OTBCYACT COBPEMCHHBIM Tpe6OBaHI/I$IM.

JIJ1st WITIOCTpaIiy IOHSITUSI MUCCUU MOKHO CPaBHUTH JIBa TI0JIX0J1a K OM3HECY: UTO
MPEANOYTUTENBHEE OTKPHITh — MAPUKMaXEPCKYIO WU CAJIOH KPaCOThI JIs JKeHIMH. BTopoi
MOJIXOJT UCXOJIUT U3 MOTPEOUTENHCKUX HYXK]I U paccMaTpuBaeT OusHec Oosee MUpoKo, ¢
MEPCTIEKTUBON POCTA: CETOIHS — TOJIBKO MPUYECKH, 3aBTPA — MAKHUSDK, JIeUeOHBIEC MPOIICAYPHI U
T. 1. Muccuro Ou3Heca MOKHO B ATOM Cllydae ONpeleNuTh, Kak: « MBI jeaeM KeHITUH
KpPaCHBBIMIY.

KopnoparrBHast Muccusi urpaetT BHyTPEHHIOIO U BHEIIIHIOI0 KOMMYHUKAITMOHHYIO POJIb
Ha IPEINpUATAN. BHYTpEHHIO — /TS pa3bICHEHHS TICJICH U JCATEIHbHOCTH MPEATPUSTHS
KaXI0MY €€ WwieHy. BHemHow0 — a1 "HGOPMUPOBAHUS aKIIMOHEPOB, TTOCTABIIHKOB,
NOTpeOUTENEH.

YcTaHoBJIeHUe LeJiel SIBISIeTCS CIeAYIONIM dTallOM CTPATeTHUYEeCKOr0 aHaIHn3a
TIPEANPUSTHS.

Jlo Tex mop, moKa J0ATOCPOYHBIC IIAHBI PA3BUTHS PEATPUATHS U €0 MUCCHS HE
MPUBSI3aHBI K KOHKPETHBIM U3MEPUMBIM 3a/1a4aM, a MEHEKEPhI HE IGMOHCTPUPYIOT MPOTPECC
B BBITIOJIHEHUH dTUX 3a7a4, ((OPMYyITUPOBKA MUCCUH U HAIIPABJICHUS PA3BUTHS (PUPMBI
SIBJISTFOTCSI JIMIIIb KPACUBBIMH CIIOBAMU U HEPEATU30BAHHBIMH UJICSIMH.

MOXHO BBIICJIMTH BOCEMb KJIIOUEBBIX IIPOCTPAHCTB, B paMKaX KOTOPBIX MPEANPUSITHUE
onpeacIsiCT CBOU IICJIN.




1 Tlonoxenue Ha phIHKE. PHIHOYHBIMHM LIETSIMA MOTYT OBITh 3aBO€BAaHME JIMAECPCTBA B
OMpEJIEJICHHOM CErMEHTE PbIHKA, YBEJIMUYEHHUE JOJIM PbIHKA MPEIIPUITHS 10 ONPEAEICHHOIO
pa3mepa.

2 WunoBanuu. lleneBble yCTaHOBKM B 3TOM 00JIACTU CBSI3aHBI C OMNPEICIICHUEM HOBBIX
crocoOOB BeJICHUsI OM3HEca: OpraHu3aluel MPOU3BOACTBA HOBBIX TOBAPOB, OCBOCHHUEM HOBBIX
PBIHKOB, IPUMEHEHUEM HOBBIX TEXHOJIOTUN MJIM CIIOCOOOB OpraHU3alliy TPOU3BOJICTBA.

3 IlpousBoautensHOCTh. bonee 3pPexTuBHO TO MpeanpusTHe, KOTOpPOE 3aTpadyrBacT Ha
IPOU3BOJICTBO ONPENEIECHHOTO KOJHMYECTBA MPOAYKIIMH MEHbBIIE 3KOHOMUYECKHUX PECYPCOB.
[Toka3aTenn MNPOU3BOAUTENBHOCTH TPYyHa, PECYPCOCOEPEXKEHUsT BaKHbI Ui JIFOOOTO
IPEIIPUSTHUS.

4 Pecypcol. Onpezensiercss HOTpeOHOCTh BO BCEX BHJIaX PECYPCOB.

CpaBHUBAIOTCSI HATUYHBIN U HEOOXOIUMBI YPOBHH, U BBIIBUTAIOTCS 1[E€H OTHOCUTEIIHHO
pacUIMpeHus WM COKpAIICHUs peCypCcHOM 0a3bl, o0ecreyeHus ee CTabUIbHOCTH.

5 IlpuObUIBHOCTb. OTH LEAU MOTYT OBIThb BBIPAKEHBl KOJIMYECTBEHHO: JOCTUTHYTh
OIpE/ICIEHHOTO YPOBHS MPUOBLIN, pEHTA0EIBbHOCTH.

6 VYmnpasieHdeckue acnekTbl. KpaTkocpouHass NpuObLIb NpPEANpUATHs, KaK IpaBuUiIo,
SIBJIIETCS PE3yJIbTaTOM MPEAIPUHUMATEIBCKOTO TAJIAHTA U Uy Ths, @ TAaK)Ke Be3eHHs. OOecreunTh
[OJlyYeHUE NPUOBLIM B JOJTOCPOYHON MEPCHEKTUBE MOKHO TOJBKO 3@ CUET OpraHMU3aluH
3(p(EKTUBHOIO MEHEIKMEHTA, OTCYTCTBUE KOTOPOIO, [0 MHEHHI0O MHOTHX CHEIHUaJIMCTOB,
CHAEP>KUBAET PA3BUTHE POCCUNCKUX MPEATPUITHH.

7 llepconain. Llenu B OTHOLIEHUH TIEpCOHATA MOTYT OBITh CBSI3aHBI C COXpPAaHEHUEM paboUHX
MECT, 00eCTIEeYeHHEM MTPUEMIIEMOTO YPOBHS OIUIATHI TPYIA, YIAYUIIEHUEM YCIOBUN U MOTUBALIUU
TpyJa u T. [I.

8 CouuanbHas OTBETCTBEHHOCTh. B HacTosimiee Bpemsi OOJBIIMHCTBO 3amaJHbIX
YKOHOMMCTOB TPU3HAET, YTO OTHAEJbHbIE (PUPMBI AOJHKHBI OPUEHTHUPOBATHCS HE TOJIBKO Ha
yBEJIMYEHHE MPUOBLIN, HO U HA Pa3BUTHE OONICTIPU3HAHHBIX IIeHHOCTEH. COOCTBEHHO, C ATUM
CBsI3aHbI BBEJICHHUE MOHATHUS «3aMHTEPECOBAaHHbIE JIUIa» OM3Heca, pa3paboTka MEpONPUITUN
no GOpMHPOBAHUIO OJIATOTMPUATHOTO HMHUKA (GUPMBI, 3a00Ta O HE HAHECEHHH YIepoa
OKPY’KarolIeH cpene.

MHOTOmIaHOBOCTh  1I€JIed  OOBSICHSIETCS TeM, 4YTo Jioboe TMpeanpuarue, Jiodas
DKOHOMHUYECKAss CHUCTEMa SIBIISIOTCS MHOTOICNEeBbIMU. M CIIOXKHOCTH 3aKIIOYaeTCs B
oTIpeieNIeHUH MPUOPUTETOB TETICH.

OnpeneneHne MUCCUM U LIEJIEN BENIET J1ajiee K aHAIN3Y CPeIbl IPEAIPUATHS.
AHaJIu3 BHEHUIHEH Cpebl OPraHu3almu.

3. ITo pe3yabTraTaM aHajM3a BHENIHel Cpeabl CO3JAETCS MEPEYEHb OMACHOCTEN
(Yrpo3) v BO3MOXHOCTEH, C KOTOPBIMU OpraHu3allus CTAJKUBaeTcs B 3Tou cpene. IlepedeHn
MO>KET BKJIIOYATh KaK B3BEILIMBaHKUE (PAKTOPOB — JIJIsl U3BMEPEHUSI 3HAUMMOCTH KaxA0ro (pakTopa
JUUIs1 TaHHOW opraHu3aliuy (CyMMa BCeX BeCOB JI0JKHa ObITh paBHa 1), Tak U OIEHKY BO3JICHUCTBUS
(dakTopa Ha opranu3aiuio (Ipu OIeHKEe MOKHO MCIOJIb30BaTh MKaly oT 1 10 5 unum ot 1 o 10).
B3BelieHHbIe OLEHKH BO3JEUCTBUS (PAKTOPOB PACCUMUTHIBAIOTCS MYyTEM YMHOMXEHHUS OLIEHKH
KaxJ0T0 (hakTopa Ha ero Bec.



[ns npoBeneHWs aHanu3a BHEWIHEW CpPEeAbl MOMXHO BOCIOJb30BaThCs Pa3IMYHbIMU
AHAJTUTUYECKUMU UHCTPYMEHTAMM:

- J)KU3HECHHBIM LIUKJIOM OTPACIIH;

- aHAJIM30M «T10JIsI CHuD» 110 AHCODdy;

- CTOll-ananmu3om (aHanmu3oMm cdep MakpocpeAbl: COLUAIBHOM, TEXHUYECKOM,
PKOHOMMYECKOH, OJUTUUECKOM);

- oO3opamu, WH(POPMAITMOHHBIMH  COOOIICHUSMHU, OTYETAMH, CHUCTEMATHYCCKUM
MOHHUTOPHHIOM, aHAJIN30M U CTATUCTHYECKOU OLIEHKOM, CO3/TaHUEM CLIEHAPUEB;

- TeTb(OUNCKON METOINKOM;

- SKCTPANOJISIIAEN CTATUCTUYECKUX TEHICHIUN;

- KOHLIENIIHUEN ABHKYIIUX CUII;

- ISAThIO KOHKYPEHTHbIMU cuiamu 1o [loprepy;

- KapTO# CTpaTEerMuecKux rpymnn — OTOOpa)KEHHUEM DPa3IMYHbIX KOHKYPEHTHBIX MO3UIUN
COTNIEPHUYAIOIINX B OTPACIH PUPM;

- KJIFOYEBBIMH (paKTOpaMH yCIiexa.

TpyaHo cka3arb Kakoil U3 METONOB ABJIsieTCHd HAMJIy4IIUM. OJTHaKO MOYKHO 3aMETHUTb,
YTO T€ UJIM UHBIE METObl AMATHOCTUKH MIPUTOAHBI B 3aBUCUMOCTH OT CIEAYIOIUX (PAKTOPOB:

- 1iesiet u TpeOoBaHUM K MPOTHO3Y;

- YCJIOBUW BHEUIHETO OKPYKEHHS;

- IEPHOJIa BPEMEHH, OXBATBIBAEMOT'O IIPOTHO30M;

- CPOKOB BBIIIOJIHEHUS ITPOTHO34;

- HEOOXOJMMOCTH YacTOT0 EPECMOTpa IPOrHO3a;

- TpeOyeMOi CTENEHU TOYHOCTH;

- pECYpCOB, KOTOPBIMH PACIIOIAracT OpraHU3aLHs.

4. Pe3ynbTaTOM AaHaJIM3a BHYTPEHHeH cpeabl OpTraHMU3aIlMU SIBJISETCS OIICHKA
CTPATETHYECKOro IMOTEHIMalla B paMKax IIOCTaBJICHHOM LIEJH: HACKOJIBKO IIO
KOJIMYECTBY U KaUueCTBY PECYPCOB, COCTOSTHUIO (DYHKIIMI M MPOEKTOB MPEANPHUATHE
OTBEYAET 1I€JIEBBIM TPEOOBAHUSM.

Takum 06pa3zom MPOBOAUTCS aHAIHU3 (PAaKTHIECKOTO M HOPMATUBHOTO MOTEHIIMAIOB (WX B
CPaBHEHHM C IJIaBHBIM KOHKYPEHTOM, €CJIM IOCPEACTBOM OLEHKH CBOMX KOHKYPEHTHBIX
npeumyiectB). [1o okoHUaHMM aHaAM3a MPOSCHSIETCS KapTHHA CHIIBHBIX M CJIA0bIX CTOPOH
npeanpusitus. CUiabHbIE CTOPOHBI — 3TO BO3MOYKHBIE KITIOUEBBIE (PAKTOPHI ycIexa.

JInst mpoBeicHUS aHAJIM3a BHYTPEHHEH Cpelbl OPraHu3alMu CYIIECTBYIOT pa3JInYHbIC
METOJIbI, TMOJXOJbl U TEXHOJIOTHH, BBIOOP KOTOPBIX OMNpEACNsIeTCS UEeMsIMH M 3ajJadyaMu
MCCJICIOBAHUS] KOHKPETHOW OpraHU3aIlnu.

Cpenu caMbIX MOMYJISIPHBIX MOKHO BBIICJIUTH CJICIYIOIIHE:

- )KM3HCHHBIN LIMKJI U3CIINS;

- )KM3HCHHBIM LIUKJI TEXHOJIOT UM,

- 5)KU3HEHHBIN ITUKJI OpraHU3alluH;

- CpaBHUTEIBHBIN aHAIN3 «IIEJIH — IJIaH — ()aKT — ONTHUMH3AIHS — OTKIOHCHHECY,

- CXII (BE) — BblI€NIEHHE CTPATETUUECKUX XO35IHCTBEHHBIX LIEHTPOB;
- SWOT-ananus;



- aHaAJIM3 IETIOYKH IICHHOCTEH (aHAIHM3 M CPaBHEHHE M3IEPKEK PUPMBI C KOHKYPEHTAMH 10
BCEH IIEMOYKE — OT MOKYNKHU CHIPbs BIUIOTH JO II€H, YIUIAYEHHBIX 3a TOBAP KOHEYHBIMH
MOTPEOUTEISIMU);

- aHanu3 QYHKIUH (MapKeTHHT, GUHAHCHI, IPOU3BOICTBO, IIEPCOHAI, KYJIBTYpa);

- OCHUMApKUHT;

- OTIPOCHI, OECeIbI.

5. [locnenuuit sTan aHanM3a 3aKIOYACTCSI B COBMECTHOM HMCCJIeI0OBAHUM NMOTEHIHMAJIA U
KJIMMATA, WK B OlleHKe CTPaTeru4eckoil Mo3MIMu MPEANpUsiTUS B MPOCTPAHCTBE U3 JIBYX
KOOpAMHAT: TOPU3OHTAIBHOM, MO KOTOPOW OTKIAABIBACTCS 3HAYEHUE TMOTEHIManIa, W
BEPTUKAJILHOM, OTpa)kalollled COCTOSHUE KiumaTa (TPUBJIEKATEIbHOCTH YCJIOBHI BHEIIHEH
cpenbl).

[IpousBenenne mnoreHuuana (Ilor) w ximmara (Ki) paer ocHOBHOM pe3ynbrar
aHAJIMTUYECKON CTaJuU — 3HaUYeHue cTparernyeckoil nozuuuu (I103) npennpusitus:

[Tot x Kin =TIlo3. (1)

Crparernueckasi HO3UIMS IPEAIPUITHS — BCETO JIIIb CTaTHUecKas «Maccay. Ee peanbHas
CHJIa BO3HUKAET IPU OINpPEACIECHHOM YpPOBHE CTPATETMYECKOW aKTUBHOCTH PYKOBOJCTBA,
CIIEMAJIMCTOB U BCET0 MepcoHaia.

MoXHO cKa3aTh, 4YTO HMEHHO Npou3BefeHue ctparerudeckoil mnosuuuu (Ilo3) Ha
CTPaTErHuecKyl0 aKTUBHOCTH (AKT) JacT HEKYIO CTPATETHMUYECKYIO CUIy (WM ONpEeNeTUT Tak
HA3bIBAEMBIA  CTPATETUYECKUN  yCmeX), KOTOPYI YacTO Ha3bIBAIOT KOHKYPEHTHBIM
npeumyuiectsoM (Kmp):

ITo3 x Akt = Knp. (2)

Y U. Ancodda 3Ta BeaMUMHA HA3BIBAETCS «KOHKYPEHTHBIM CTaTycoOM (UPMBD» H
BBIUMCIISIETCSl  KaK  NPOU3BEJEHUE  YPOBHA  CTPATErMUECKUX  KAIUTAJIOBIIOXKEHMH,
CTpaTEruuecKoro HopmaTuBa (1o CyIIECTBY, KaueCTBa CTPAaTEruu) U HOpMaTHBa BO3MOKHOCTEN
(MOOMIJIN30BaHHOTO AKTUBHOCTHIO PYKOBOJICTBA MOTEHIIMANA (PUPMBI).

Kaxnplil Atanm crpareriyeckoro aHajansza TpeOyeT COOTBETCTBYIOIIETO METOAUYECKOTO
obecreyeHusl.

Metoanka SWOT-ananun3za

SWOT-ananu3 Briepsbie 0611 BBeEH MTpodeccopom Kernnerom Duaprocom (anri. Kenneth
Andrews) B 1963 r., B "'apBape, Ha KOH(MEPEHIIUH 110 IPoOIeMaM OU3HEC-TIOJIMTHKY, U OCHOBAaH
Ha O3BYYHMBAHUU U CTPYKTYPUPOBAHUU 3HAHUH O TEKYIIEH CUTYallMA U TEHICHITUSX.

[Tockonmpky SWOT-ananu3 B o01ieM BUE HE COIEPKUT SKOHOMUYECKHX KaTETOPUid, €ro
MO>XHO MPUMEHSATH K JIFOOBIM OpraHU3aIfsaM, OTACIbHBIM JIIOASM U CTpaHaM JJis TOCTPOCHUS
CTpaTeruil B CaMbIX Pa3IUYHBIX 00JaCTAX ACATEIbHOCTH.

eas SWOT-ananu3za — onpeaeanuTs NpuIuHbI 3P HEKTUBHOMN WiIu HEIPHEKTUBHOM PabOThI
KOMITAaHWH Ha PBIHKE.

DTO CKaThl aHaIW3 MapKETUHTOBOM HMHQOpMAaIMU, HA OCHOBAaHUU KOTOPOTO JeIacTCs
BBIBO/I O TOM, B KAKOM HAIMPaBJICHUU OPTaHU3aIIM JOJDKHA pa3BUBATh CBOM OM3HEC U B KOHEUHOM
UTOTEe OMPEJIEISAETCS paclpeeIeHIe PeCypPCOB M0 CErMEHTaM.



PesynpTaTom aHanuza sBisieTcst pa3paboTKa MAapKETUHTOBOM CTpATErvy UM TUIIOTE3bI 1JIs
JTAJIbHEWIIEH IPOBEPKHU.

SWOT-ananu3 — 370 onpeiesieHHe CUIBHBIX U CIIa0bIX CTOPOH MPEANPUATHS, a TAKXKE
BO3MOYKHOCTEH M YIp03, HCXOJISAIINX U3 €T0 OJIMKANIIET0 OKPY)KeHHS (BHEIIHEH CPEJIbl):

- cuJIbHBIE CTOpOHBI (Strengths) — npenMyiecTBa OpraHu3ali;

- cmaboctu (Weaknesses) — HeTOCTaTKU OpraHU3aIINM;

- Bo3MoxkHOCTH (Opportunities) — pakTopbl BHELUTHEH CPeIbl, UCIIOIb30BAHUE KOTOPHIX CO3/1aCT
MIPEUMYIIECTBA OPTaHU3aIMN Ha PHIHKE;

- yrpo3bl (Threats) — ¢pakTopsl, KOTOPBIE MOTYT MOTEHIIUATLHO YXY/ITUTh TTOJIOKCHHUE
OpraHU3aINH HA PHIHKE.

ITpoBenenne SWOT-ananuza nepBoHayaIbHO CBOJAUTCA K 3alIOJTHEHUIO SYEEK MaTPHUIIbI C
nepeyHeM CUJIbHBIX U CIa0BIX CTOPOH, BO3MOKHOCTEH U yIpo3.

CunbHBIE CTOPOHBI MPEANPUITHS — 3TO TO, B UEM OHO MPEYCHENO UIN KaKasi-TO
0COOEHHOCTh, MPEIOCTABIISIIONIAS IOMOJTHUTEIbHBIE BO3MOKHOCTU. Cuila MOXKET 3aKJIH0YaThCS
B IMEIOIIEMCS OMBITE, JOCTYIE K YHUKAIbHBIM PECYpCaM, HAJIMYUH NEPEAOBOM TEXHOJIOTUU U
COBPEMEHHOT0 000PY/I0BaHUS, BEHICOKOW KBaTU(UKAIIMK MIEPCOHAJIA, BHICOKOM Ka4eCTBE
BBIITYCKA€MOM MPOAYKIINHU, U3BECTHOCTA TOPrOBOM MApPKHU H T.II.

Cna0ble CTOPOHBI IPEANPUSITUS — ATO OTCYTCTBHUE YETO-TO BAXKHOTO JJISl €T0
(GYHKIIMOHUPOBAHUSA UM TOTO, YTO MOKA HE yIA€TCS MO CPABHEHUIO C APYTUMU KOMIIAHUSIMHU U
CTaBUT MPEANPUITHE B HEOJAronpusITHOE MoJIokKeHre. B kauecTBe mpumepa ciabbIx CTOPOH
MO>KHO ITPUBECTH CIHUIIKOM Y3KHH aCCOPTUMEHT BBIITYCKA€MbBIX TOBAPOB, IVIOXYIO PEMYTALUIO
KOMITAaHUHW Ha PhIHKE, HEJIOCTATOK (PMHAHCUPOBAHMS, HU3KUH YPOBEHBb CEPBHUCA U T.II.

PrIHOYHBIE BO3BMOYKHOCTH — ATO OJIAarOMPHUATHBIE 00CTOATENIBCTBA, KOTOPBIC MPEANIPUATHE
MOJKET UCTIOJIb30BaTh JIJISI TTOJTYYEHHS PEeuMYIecTBa. B kauecTBe mpuMepa peIHOYHBIX
BO3MO>KHOCTEN MOKHO MPUBECTH YXYALICHUE MO3UIUN KOHKYPEHTOB, PE3KHIM POCT CPOCa,
MOSIBJIEHUE HOBBIX TEXHOJIOTUM MPOU3BOACTBA MPOAYKIIUH, POCT YPOBHS JOXOJIOB HACEIICHUS U
T.11. CaeayeT OTMETUTh, YTO BO3MOXHOCTIMU, ¢ TOUKHU 3peHusd SWOT-ananusza, sSBISIOTCS HE
BCE BO3MOXHOCTH, KOTOPBIE CYIIECTBYIOT HA PBIHKE, & TOJIBKO T€, KOTOPHIE MOXKHO
HCTOJIb30BaTh.

PoiHOYHBIE YTPO3bI — COOBITHS, HACTYIIJIEHHE KOTOPBIX MOXKET OKa3aTh HEOJAronpusiTHOE
BO3JEHUCTBUE Ha IpeanpusTue. [[pumepsl ppIHOUYHBIX YIPO3: BBIXO]I HA PIHOK HOBBIX
KOHKYPEHTOB, pOCT HaJIOTOB, U3MEHEHUE BKYCOB IMOKYIATENIEH, CHUKEHUE POKAAEMOCTH U T.II.



BosmomxHocTu Yrpossl
| |
2, e,
CHibHBIE CTOPOHBI
[T SO (C u B) ST(CuY)
2
Cnalble CTOPOHBI
| WO (Lle H B) WT {(‘Jl " y}
2

Puc. 11. Marpuua SWOT

Beigenum npeumymectsa u Hepoctatku SWOT-ananusa.

[Tpeumymecrsa SWOT-ananu3a:

- OLEHKW, TOIy4YeHHble B xone MarpuyHoro SWOT-ananuza, MO3BOJISIIOT
IPOPAHKUPOBATH CUIIbHBIC U C1a0ble CTOPOHBI, BO3MOXKHOCTH U YTPO3bI B TOPSIJIKE X BaXKHOCTH
JUTsl OpTaHU3aIUY;

- SWOT-ananu3 1mo3BoJiieT BBISIBUTh OCHOBHBIC MPEUMYIIECTBA M HEJIOCTATKU PabOThI
OpraHu3aluu U chopMyIupoBaTh CTPATETUIO €€ Pa3BUTHSI.

Henocratkm SWOT-ananu3a:

- SWOT-ananu3 He yuynuThIBaeT (DMHAHCOBBIX IMOKA3aTeJICH NeATeIbHOCTH OpraHW3allnuu,
YTO 3HAYUTENbHO UCKAXAET Pe3yJbTaThl HCCIIEIOBAHUS;

- knaccmyeckut SWOT-aHanu3, mnpeanonararolivid ONpEACIICHUE NapaMeTpoB, HE
YUUTBHIBAET BCE (PAKTOPHI;

- SWOT-ananu3 He MOXET J1aTh TOYHBIX Pe3yJIbTaTOB; HEOOXOIUMO MOHUMATh, YTO ITO
TOJIBKO YacCTh OOIIIET0 aHalln3a OpraHu3alIiu.

Takum 00pa3om, 3aMOTHUB TaKYI0 MATPUILY, MOKHO YBHUJIETh CIEAYIOIINE PE3YIbTaThl:

- OTIpeieNICHbI CaMble BaYKHBIC HAPABJICHUS PA3BUTHUS TIPEATIPUATHUS,

- chopmyIupoBaHbl OCHOBHBIC TPOOIEMBI MPEANPHUATHS, TOAJIEKAIINE CKOpEUIIeMy
PEIIeHUIO ISl YCIIEITHOTO pa3BUTHs OM3Heca.

3. KoHKYpeHTHbIE CTPATErnH OPraHu3alnu

KoHkypeHTHas cTtpaterus — 370 0606LeHHasi Mogenb AeNCTBUA U COBOKYMNMHOCTb MPaBui, KOTOPbIMU
[OIMKHO PYKOBOACTBOBATLCS NpeanpuaTne Npy NPUHATUN PEeLUEHU AN AOCTUMKEHUST U JONTOCPOYHOro
NOAAEPXKaHNST KOHKYPEHTOCNOCOBHOCTMW.

Crparerust Kak TakoBasl IPeACTaBIsIeT co00i 0000IEHHYIO MO/IENb ACHCTBHA, HEOOXOAUMBIX JUISl TOCTHXKEHHSI
MIOCTaBJICHHBIX 1ieJIel OJarogapsi KOOpAMHALMY U paclipeesICHHIO pecypcoB opranuzauuu. Ctpaterus
MOBEJICHUS] PUPMBI Ha PHIHKE B YCJIIOBHSIX BBICOKO KOHKYPEHTHOW CpeJIbl MONyYHiIa Ha3BaHHe «KOHKYPEHTHON
CTPATErum».

CHHTE3 NOHATUHN «KOHKYPEHLUS» U «CTPATErush» OTPAKEH HA PUCYHKE 1.
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Kon eHIHA

Q:! paTerasi

v DddexTHBHO AcHCTBYIOMHI
MEXAHH3M COPEBHOBAHHA Ha PhIHKE

v DKOHOMHYECKOE COIEPHHYECTBO
MEAKIY pasIHYHbIMH QHPMaMH H
OTPAC/IAMH 3a BBII'OJHBIC YCIOBHA
NPOH3BOJACTBA H MPOJAXKH IIPOH3BOAHMBIX
TOBApOB H YCIyT

v" Tlpouecc ynpasieHHs
KOHKYPEHTHBIMH MPEeHMYINECTBAMH JUIA

v' MICKYCCTBO PYKOBOHTD JACHCTBHAMH
KOJUIEKTHBA 1A JOCTH/AKCHHA OOIIHX,
I/1aBHBIX L1e/1eii B ero Gopbbe ¢
[POTHBHHKOM

v' CHCTeMa NPHOPHTETOB, BKIIOYAIOMAs
CO3JaHHE H Y/Aep/KaHHe KOHKYPEHTHBIX
MPEHMYILECTB Ha PhIHKE

v TeopHs H NPaKTHKA MOrOTOBKH
MPEAMPHATHA K KOHKYPEHTHOI Gopsbe

JOCTHXEHHA 1eneit B 6opube ¢
KOHKYPEHTaMH

] 5
iVl

Kon RY EGH'THIISI CTrpaTeras

v’ CTpemiIeHHe KOMIAHHH 3aHATh KOHKYPEHTHYIO PHIHOMHYIO MO3HITHIO B OTPACIH

v O0pa3 J0IroBpeMeHHbIX AeHCTBHI GHpMBI B 60pbbe ¢ KOHKYpEeHTaMH

v" Co3HaTeIbHBIH BEIGOP Habopa pa3THYHBIX ACHCTBHI C LEIBIO IOCTaBHTh MOKYNATETIO
YHHKA/TbHOE COYETaHHE LIEHHOCTEH

Pucynoxk 1. CymHoCTh KOHKYPEHTHOH CTpaTeruu.

KoHKypeHTHBIE CTpaTerui HaXOAAT CBOE OTPAKCHNE B CTPEMIICHHN OM3HEca 3aHATh KOHKYPEHTHBIE PHIHOYHBIC
HO3UIIMH B OTPACIISX, B KOTOPBIX CPayKaroTCs ConepHHUKU. Kak mpaBmito, OHa HalesleHbI Ha JJOCTIKEHHE
YCTOMYMBBIX M BBITOHBIX MO3UIIMI, KOTOPBIE MO3BOJIIN Obl OM3HECY MPOTUBOCTOSTH HAIIOPY CHII,
OTIpEICIIIONINX KOHKYPEHTHYIO 00ph0Y B OTpaciiu.

CtpaTterna 3agaet onpeaeneHHble pamkun, NO3BONAIOLMNE BbIBUTb U OLLEHUTb UBMEHEHNSA BHELLHUX U
BHYTPEHHUX YCNOBUIA Pa3BUTUSI CUCTEMbI 1 OOYCNOBNEHHbIE 3TUMUN U3MEHEHNSAMMN NOTPEOHOCTUN B ee
COBEPLLEHCTBOBAHMM.

Crtpaterus B ka4ecTBe CpeAcTBa AN AOCTUXKEHUSI NEPCNEKTUBHbIX LeNnen aenaeT akueHT Ha NporHo3
noBeAeHNs BHELLHEN Cpeabl U B 9TOM CBA3M aHann3 BO3MOXHOCTEN PYHKLMOHMPOBAHUS U Pa3BUTUS
npeanpuaTtna. CtpaTterns aganTuBHa K UBMEHEHNAM BHELLHEN cpeabl 1 MObGununayeT pecypchl
NPeanpuaTUSA, HanpaenAast UX Ha AOCTMXKEHME MOCTaBMNEHHbIX LIENen.

B HacTosiLee Bpems cyuiecTByeT 6onblloe pasHoobpasune cTpaTernin, Kotopble MoryT ObiTb
npeacTaBneHbl B BUAe knaccudukauum, npuBeaeHHom Ha puc. 7.1.

B cooTtBeTcTBUM C npunesegeHHbIMA KJ'IaCCI/ICbI/IKaLWIOHHbIMVI npru3HakamMmu BblOenAKTCA cregyroume.
[Nlo BO3MOXHOCTU UCNOSIb30BaHUSA BbIOENSAOT cTpaTternn — murio8blie N opucUuHarsibHble.

B 3aBucumocTu ot YPOBHSA ynpaBrieHUsA pas3sindaroT cTpaTermn: KoprnopaTtmuBHyto, AENOBYHO,
prHKLI,I/IOHaJ'IbHy}O n onepaunoOHHYHO.

KopriopamueHasi cTpaternsi — 3To o6Luas cTpaTernsi Kopriopaumm B LEeNoM.

Lenoesas CTpaTterna nMeeT LUelblo YCTaHOBIIEHUE U YKpenneHne LI,OJ'IFOCpO‘-IHOVI KOHKypeHTOCI'IOCO6HOCTI/1
npeanpuaTna Ha pbliHKe.

@yHKUUOHaIbHasi CTpaTersl ocyLLecTBNsSeTCs B Maclutabax npeanpusaTvs no BolopaHHbIM
(pYHKLMOHAmBHBLIM HanNpaBneHUsIM: MapKeTUHTY, MepcoHany, duHaHcam v T.4.
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OﬂepaL{UOHHaFl CTpaTterna peanun3yeTtca B MacliTabax oTaenbHbIX noapasgeneHun npegnpuaTuns:
peknamsbl, LEHTPOB BO3HUKHOBEHUA 3aTpaT U T.A.

Budut KONKYpenwmusix cmpamezuii
1
Kaacouduraumonnuil nprItak
B 3aBHCHMOCTH OT NOIHIH NPeA-
10 BOSMOKHOCTH HCNOALIOBAMMS  [€TP [PHATHA B KOMKYpeHTHOH GophGe
 m— Tunonue | — Hacrynareannan
> Opursassume > OGopoHnTeasan
B 3anMCHMOCTH OT YPOBRHA . Ha ocione anaansa o
YIIPAWICHHA xouxyperumn no M. loprepy
| S— Kopnopatusran P JINACPCTHO NO HICPIKKAM
S JAenosas  — Anddeperpatins
S PyHKUMONAILHAR —t DoKycHponaMme
™ Onepaunonnas B 3anHCHMOCTI OT KHINEHNOTO
=1 LMK PASBHTHA ToBapa (yeayru)
B 3aBMcHMOCTH OT THIRA .~ WM IPCANPUATHA
GYVHKIBIOHMPOBAHIN
‘ »l KOMUEHTPHPOBAHNOIO
e Kommyranri pocra
> MarnenTa |l Hurerpnposannoro
pocra
> Bronent —
| BEPCHPHUMPOBARNOTO
» AKCIAepeHTI > pocTa
— Jivranenmu Ly Ueacwanpamrennoro
COKpaLeHHn

Puc. 7.1. Knaccudumkaums BuaoB KOHKYPEHTHbIX CTpaTernm

B 3aBucumocTn oT TMna C*)yHKLl,I/IOHI/IpOBaHI/IFI BblAENAKT KOHKYPEHTHbIE CTpaTermm KOMMYTaHTOB,
naTneHToB, BUONMEHTOB, SKCMNJIEPEHTOB, NINTANIEHTOB, KOTOPbIE OTPaXalkT KOHerTHbIVI T™]nN
Bvonornyeckoro noseaeHns npeanpuaTna 1 NMerT COOTBETCTBYHOLLYIO aHanorno ¢ noeeaeHnem
OMONOrMYEeCcKNX CUCTEM.

KommymaHrmel, unn "Cepble Mbiwuu", — ManeHbkue, rmbkue npeanpuaTns, nerko nogcrpansaromecs K
M3MEHEHMI0 PLIHOYHOIO cnpoca. YacTo npeanararT ToBapbl (YCryrn)-uMmuTaTopsl, ToBapb! (yCnyru)-
NOAAENKN, MPOYHO He NPUBSA3aHbI K onpefeneHHon obnactn AesTenbHOCTU, Nerko nepexoasaTt U3 O4HOro
pblHKa Ha Agpyron. O6nagatoT HU3KOW YCTONYMBOCTBIO Ha pbiHKe. MMBKOCTb 1 NpucnocobnsaemMocTb
COCTaBMST OCHOBY 3TON KOHKYPEHTHOW cTpaTeruu.
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KommyTaHTamMu mMoryT 6biTb cpeaHve v Manble NpeanpusiTusi, NepexvBLUne MUK CBOEW
adphekTMBHOCTH, BoNee OpUEHTUPOBAHHbIE Ha CTAOUIbHbIA OFPaHUYEHHbINA CNPOC U YCIYTK, YeM Ha
WHHOBaLMM U MHOMBMAYANM3NPOBAHHLIN NOAX0A K KIMMEHTaM.

lNMamueHmbi, unn "Xumpsle nuckl”, — y3kocneunannsnpoBaHHble NpeanpuaTus C KONIMYeCTBEHHbIM
pOCTOM (MepcoHarn, CBA3K, NnogpasaeneHunst), XopoLLo OCBOUBLUNE OLHY M3 HULW (obGnacten
noTpebHocTen) pbiHka. He o4eHb KpyrnHble NpeanpusaTus, B TeYeHne MHOMMX NeT NpousBoasLme ToBapbl
1 ycnyrn onpegerneHHoro Tnuna. KoHKypeHTHast cTpaTerns OCHoBaHa Ha y3KoW crneumnannsaunm, HA3KUX
n3gepxkax 1 BbICOKOM KavecTBe ToBapa (ycryr).

BuoneHmal, vnn "CrioHbl", "[1bebl", — NnpeanpusiTusi-ruraHTbl, JOCTUNLME MaKCUMarnbHO YCTOMYNBOIO
NMONOXEHMUS Ha PbIHKE W OCYLLIECTBIISAIOLME KOHTPOb HaZ 3HAYMTENbHOM AoNen pbiHKa. KoHKypeHTHas
cTpaTerns — HU3Kne n3gepXkkm 3a cyet 6onbLioro macwtaba AesaTenbHOCTU U yO0BNETBOPEHUS
MaccoBOro cripoca rnokynaTtenen.

SkcrnepeHmsl, Unn "Momaelinbku"”, — Ha4YMHaKLWme, hopMupyroLmecs NPeanpuUAaTUS, YsMM KOHKYPEHTHbIM
NPENMYLLIECTBOM SBIIAKOTCA MHHOBALIMN, HOBbIE TEXHONOIrMK 1 ToBapbl (ycnyri). OHM cnabo cBsidaHbl €
PbIHKOM, HE UMEIOT AOCTaTOYHO CPEACTB A1 Er0 OCBOEHUS, LUMPOKON MapKETUHIOBOW AEATENbHOCTN.
AP PEKTUBHO AENCTBYIOT Kak BEHYYPHble nogpasgeneHnsa KpynHbiX NpeanpuaTun unm nx govepHue
npegnpuaTna. OcHoBa AeATENBHOCTU — HOBbIE UAEW, BHELIHASA (hrHAHCOBAsA NoaaepXKKa.

JlumaneHmai, vnn "Ymuparowue”, — 3To NpeanpusaTus C U3NULLHE YCNOXHEHHOW, HEA(EKTUBHOM
CTPYKTYypOM, cnagomM hmHaHCOBbIX Nokasatenen. [nsa Hux Heobxoamumo bbicTpoe nepenpodunmpoBaHme
Ha HOBbI BU3HEC, HOBbIE TEXHOMOIMMN, HOBbIE PbIHKW, OPUEHTaLMS Ha AECTPYKTYPU3ALNIO U
pedrHaHCMpoBaHMeE.

BbigensioT cTparternm, O6yCJ'IOBJ'IeHHbIe nosuuuen npeanpunaTua B KOHKypeHTHOﬁ 60pb6€2
HactynatesribHada, o6op0H|/|Teanas=|.

HacmynamenbHasi cTpaterus xapaktepHa Ans npeanpusiTuii, OCHOBLIBAIOLLMX CBOK AeATENbHOCTb Ha
NpUHUMNax npegnpuvHuMmatensctea. lMpoekTupyeTcst u peanusyeTcs NPUHUMNMAaNsHO HOBbLI TOBap
(ycnyra) unm TexHonorusi, NpMHocswasi KOHKYpeHTHbIe NpenMyLLecTBa.

Ob6opoHumernbHas cTpaTerusi HanpassieHa Ha TO, YTOObI yaep)KaTb KOHKYPEHTHbIE MO3MUnn NpeanpuaTns
Ha y>X& OCBOEHHbIX pblHKax cobiTa. OCHOBHasA yHKLMS CTpaTeErmmnm — akTMBU3NPOBaTb COOTHOLLIEHME
"3aTpaTbl — pe3ynbTaT" ¢ COGCTBEHHLIMW BbIrOAaMUN U Bbirogamu Ans nokynatenen. KoHKypeHTHas
6opbba npu Takon cTpaTternm BeAeTCs He NO OPUrMHanbHOCTM ToBapa (YCnyru) unmn TeXHONormm, a no nx
LueHe, obbeMam nNpeanoXeHUs n Ka4ecTsy.

Ha ocHoBe aHanu3a cun KoHKypeHuun Mainkn MNopTep Bblaenun Tpyn 6a3oBble KOHKYPEHTHbIE
cTpaterun, obnagaroLime yHMBepcanbHON NPUMEHSEMOCTBIO, C MOMOLLBIO KOTOPbIX OpraHM3aumns MOXeT
obecneunTtb cebe KOHKYPEHTHbIE MPENMYLLIECTBA: NIMAEPCTBO NO n3gepxkam, anddepeHumaums,
dookycnpoBaHue.

e 1. /ludepcmeo no uzdepxkam CO3LaET 3aLUNUTY OT AENCTBUS BCEX MATU CUIT KOHKYPEHLIMU:

o *nNpeanpuaTue B COCTOSIHMM NOMAy4nTb NpMbbInb NPYU MUHUMAanNbHO AOMYCTUMOWN ONA
KOHKYPEHTOB LiEHE;

o * HU3KME U3OEPXKKN co3aatoT BXogHOM Bapbep ANns HOBbIX KOHKYPEHTOB 1 TOBApOB-
3aMeHuTenen;

o * HU3KME N3OEPXKKN 3aLlLMLLaloT NpeanpusaTme oT 4ENCTBUIA CUMNbHbBIX MOCTaBLLMKOB,
obecne4nBas 60nbLUY0 TMOKOCTb B CiyYae MOBbILLEHUS UMW LEH;

o * CUIbHble NOTPEBUTENN HE B COCTOSIHUM LOOMBATBLCS CHUXKEHUS LIEH HXKE YPOBHS,
npUemMsiemMoro Asis CaMoro CUSTIbHOro KOHKypeHTa.

Hu3koLeHoBOe NMaepcTBO 3PEKTUBHO NPU CreayoLwmnx YyCnoBUsx:
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e * LleHa — AOMUHMPYIOLLLAA KOHKYPEHTHAs CUna;

e * OTPaAcneBOM NPOAYKT — CTaHAAPTU3NPOBAHHbIA, MPOCTON B N3rOTOBMEHUN;
* OTCYTCTBME BO3MOXHOCTEN NS andodbepeHumaunu;

e < "OOnbLKME" NOKyNnaTenu MMET 3HAYUTENBbHYO TOProBYO CUITY.

Hu3koueHoBOMY NAEpPCTBY NPUCYLLM CReayoLne PUCKK:

e * TEXHONOINYECKNE N3MEHEHMS, obecLieHnBatoLLMe NPeablayLLNA ONbIT U UHBECTULNN;

e * BO3MOXHOCTb KOMUPOBAHWSI KOHKYPEHTHbIX MPEUMYLLECTB NMAEPCTBa NO U3AEePXKKaM
NpeanpuUATUAMUN-KOHKYPEHTaMW;

e * HECnocobHOCTb BOBPEMSI BHOCUTb M3BMEHEHUS B TOBAp M3-3a NpeyBEeNMYEeHHOr0 BHUMaHus K
n3gepxkam.

e 2. [uppepeHyuayus npodyKyuu OPUEHTMPOBAHA Ha NOKynaTenemn, KOTopble roToBbl 3annaTtuTb
6onbLlle, HO 3a Bonee BbICOKOE KayYecTBO Unu 3a 6onee LWnpoknin BbIGop NOTpebuTenbckmx
KayecTB TOBapa (ycnyru).

OundpepeHumnaumnsa moxeT BbITb rOPU3OHTaNbHOW (Pa3nMynsa TOBapOB MUK YCIyr No oTAeNbHbIM
XapakTepucTukam, ueHa npmbnmsmTenbHO 0anHaKoBasi) U BepTuUkanbHoOW (NpeanaraemMblie
XapaKTepuCTUKM TOBAPOB UMK YCIyr, LeHbl Ha HUX U CPegHWUIA NraTexecnocobHbIN YypoBEeHb 40X0Aa
noTpebuTtenen pasnuyHbl).

OnddepeHumnaumns Takke awmiaeT npeanpusaTme oT 4eNCTBUSA NATU KOHKYPEHTHbLIX CUIT, HO HbIM
crocooom:

e [0 OTHOLUEHUIO K KOHKypPeHTaM AnddepeHLmaLmns CHUKAET BO3MOXHOCTb 3aMeHbI TOBapa,
YCUITMBAET NPUBEPXKEHHOCTb NOTPEGUTENEeNn Mapke, yMeHbLLAET YyBCTBUTENBHOCTb K LIEHE U TEM
CaMbIM MOBbILLAET PeHTabeNbHOCTb;

e * OTNINYUTENbHbIE CBOWCTBA TOBApa W 3aBOEBaHHAs NPUBEPKEHHOCTb KIMMEHTOB 3alUuLLaloT
npeanpusiTue OoT TOBapoOB- 3aMeHUTENEN;

e * MOBbILEHHAs peHTabenbHOCTb YBENUUYMBAET YCTOMYMBOCTb K BO3MOXHOMY MOBbLILLEHMIO LIEH
CUIbHBIM MOCTaBLLWKOM.

I depeHumnanms npuenekaTenbHa Npu CneayoLmx YCroBusix:

* CyLLecTBYeT MHOro nyTen ans avdpdepeHumaunm NpoaykTa;

e °* OpraHu3auusi MMeeT Hoy-Xay B 06/1acTi Npou3BOACTBA MM MapKETUHra;

* NOTPEBHOCTN NOTEHUMAanbHbIX NOTPeEbUTENEN pasnnyaloTCs;

e * HEMHOIME KOHKYPEHTbl B OTPACuN CNEeAyT CXOXUM NyTeM aAnddepeHumaumnm;
* CNPOC He3nacTUYeH No LEHE;

e * OTPacneBOl PbIHOK UMEET CIOXHYIO CTPYKTYPY.

OnddepeHumaumm moxeT ObITb NpUCYLLE creyloLlee:

e * pa3pbIB B LeHax Ha anddepeHUnMpoBaHHbIn ToBap (YCryry) OTHOCUTENbHO KOHKYPEHTOB C
HU3KUMU U3EePXKKaMN HACTOSbKO BENUK, YTO COXPaHUTb MPUBEPXKEHHOCTb MapKke He yaaeTcs;

e * pornb pakTopa auddepeHumalmmn nagaet no Mepe Toro, Kak Tosap (ycnyra) CTaHOBUTCA
NPUBbIYHBIM;

e * BOCNpUATME ANcdepeHLnaLnn CHUKaAETCA Mo BIIMSHUEM NOoA4er oK U UMUTauni.

o 3. @oKkycuposaHue — cocpefoTOYEHME YCUMUIA Ha KaKoM-NMBO cermMeHTe pbiHKa, NOTpebuTenscKon
HULLE, XapaKTepM3YLLMXCA 0COObIMN NOTPEBHOCTAMM, C LIenblo NyYLlero, Yem y KOHKYPEHTOB, UX
YyAOBMETBOPEHUS. DTa cTpaTerns MOXeT onnpaTbCs Ha NNAEPCTBO MO U3gepxkam nmbo Ha
AnddepeHumnauno, NMboO Ha TO U ApYyroe, HO B paMKax LienieBoro cerMeHTa pblHKa.

q)OKyCMpOBaHI/Ie npueBneKaTtenbHO TOoraa, Korga:

e e nnsd OonbLUNHCTBA KOHKYPEHTOB CJTMLLUKOM O0pPOro ninnv T1pygHoO OCBOUTb OAAaHHYIO HULLY;
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e cynpeanpuAaATna HeT JOCTaToO4YHOro KoJin4ecTtBa pecypcoB ANd OCBOEHUA LLNPOKUX PbIHOYHbIX
CEerMeHToOB;

e ° OTpaclieBble CEMEHTbI CyLLLIECTBEHHO pa3fin4aroTca Nno pasMepam, Temnam pocTta n
MHTEHCUBHOCTU JaBJieHNA CO CTOPOHbI KOHKYPEHTOB,

e ° CyWEeCTBYKOT OTHOCUTEIIbHO HebonbLune rpynnbl KNMEHTOB, UMEKLLNX HECTAHOAPTHbIE
I'IOTpe6HOCTI/I, KOTOpPblE HE YOOBJ1ETBOPEHDLI B NOSHOM mepe.

K puckam dpoKkycMpoBaHusi OTHOCATCS:

e * paspblB B LleHax B CPAaBHEHUWN C HECNeunanm3npoBaHHbIMU TOBapaMn KOHKYPEHTOB CTAHOBUTCSA
OYeHb bonbLLINM;

e * pasnuuus B TpeboBaHUSAX K TOBapy NOTpebuTenen LeneBoro CerMeHTa pbiHKa U pbiHKa B LIENIOM
COKpalLLIaTCS;

e * KOHKYPEHTbI BbIXOAAT Ha eLle bonee y3kne NOACErMeHTbl BHYyTPU LLeNIeBOro CermeHTa.

B 3aBUCKMMOCTM OT XKM3HEHHOrO LUMKIa pa3BUTUSA ToBapa (ycrnyru) unuv npeanpusaTua BblaensoT
criefyloLLme cTpaTermn: KOHLIEHTPUPOBAHHOIO POCTa, UHTErpMPOBaHHOIO POCTa, ANBEPCUMULIMPOBAHHOIO
pOCTa, LieneHanpaBieHHOro CoKpaLleHus.

Cmpameauu KOHUeHmpuposaHHO20 pocma. K oaHHOW rpynne cTtpaTernin OTHOCATCS:

e ° CTpaTernst ycureHusi ToBapHOM NO3nLMK C y)Ke OCBOEHHOW YCIyroin (Mnn nakeToMm ycryr) Ha yxe
OCBOEHHOM PbIHKE, HanpuMep 3a CYeT LOMNONHUTENbHbIX MapKETUHIOBbIX MW PeKNaMHbIX YCUMUNA,

e * CTpaTernsi noncka HoBbIX PbIHKOB CObITA ANA y)Xe NPOM3BOAMMON YCryru (MakeTa ycnyr);

e CTpaTernsi paspaboTku HOBOW YCryru (naketa ycryr) Ha y»ke OCBOEHHOM pbliHKe cObITa.

Cmpameauu uHmezpuposaHHo20 pocma. B faHHOI rpynne cTpaTernii pasnuyatot:

e * CTpaTernio obpaTHOM BEPTUKANbHON MHTErpaumm (MHTerpawums ¢ nocTaBLLMKaMn PeCypCoB,
HeobxoauMbIX ANs1 MPOU3BOACTBA YCIyri);

e s CTpaTervio Brnepea naywen nHrerpaunm (MHTerpaums ¢ oucTpnbbiotTopamm, CobITOBbIMU
nocpeaHMKaMmn n TOProBbIMU OpraHn3aumsimun).

Cmpameauu dusepcuhuyuposaHHO20 pocma. 30eCb pasnuyaroT cTpaTernm co cneayowmmm Tunamm
aveepcudmkaumnu:

e * CTpaTerusi KOHUEHTPUYECKON anBepcudukaumnmn (nomcka ONosTHUTENbHbIX BO3MOXHOCTEN ANs
NpPON3BOACTBA U peanu3aunn HOBbIX YCINYr Ha cywlecTBytolen 6ase ctaporo busHeca; oHa
oCTaeTcs B LeHTpe busHeca);

e * CTpaTervsi ropM3oHTanbHoOM anBepcudunkaumnm (MPon3BOACTBO U peanm3auns HOBbIX MAaKeToB
YCIyr, OTIMYHbIX OT UCMONb3YEMbIX Ha Y>K€ OCBOEHHOM pbIHKE CObITa);

e * CTpaTerusi KOHrnoMepaTHon ameepcudmkaumm (opraHm3aumsa paclunMpsaeTcs 3a cyeT
NpoOmn3BOACTBA U peann3aunmn HOBbIX NAKETOB YCYr, TEXHONOMMYECKN HE CBA3AHHbIX C yXKe
NpON3BOANUMBIMW; HOBbIE YCITyT1 peanm3ytoTCs Ha HOBbIX PbIHKaX).

Cmpameauu uerneHanpasieHH020 CoKpaweHus. [JaHHble cTpaTernn UCnosnb3yTca Toraa, koraa
opraHusauusa HyxagaeTcs B neperpynnupoBke cun nocne AnvTenbHOro nepuoaa pocTa B CBSA3U C
HEeoBX0ANMOCTbLIO MOBbILLEHNSA 3MEKTUBHOCTM NPU Cragax Ha PbiHKe U KapanHarnbHbIX U3MEHEHUSX B
aKOHOMMKe. X mpuMeHeHve npoxoauTt He 6e36one3HeHHo AN npeanpuaTus. B To e Bpems oTaenbHbie
BapuaHTbl AaHHbIX CTPATErnin paccmMaTpuBaloTCs Kak cTpaTernm obHosneHns busHeca. CogepxarenbHo
pasnuyaroT:

e e cTpaTeruto "cbopa ypoxasa" (CokpalieHme 3aKynok 1 3atpat Ha pabouyyto cuny, nonyvyeHue
MaKCUMarbHbIX JOXOLO0B B KPAaTKOCPOYHOWM NEPCMNEKTUBE OT MPOLAXKM UMEOLLNXCS YCITyr);

e * CTpaTErnto CoKpalleHus (3akpbiTMe Unu npoaaxa nogpasgenennii unm 6U3HecoB, KOTopble
MSI0X0 COYETaKTCHA C OCTaBLUMMUCS);
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NbhownhPE

NoORWNE

e * CTpaTeruio CokpallleHunsi pacxofoB (pa3paboTka psaa MeponpUsTUA MO COKpaLLLEHUIO 3aTpar);
e * CTpaTernio nukBMaaLUMm GusHeca.

4, AHAJIN3 OPUBJIECKATCIHLHOCTH PHIHKA M AHAJIN3 THHAMHKHU €0 PAa3BUTHA. AHAJIN3
NMOKVIaTeJeii.

AHanu3 NpuBJIEKaTENIbHOCTU PHIHKA — 3TO 3TAll CTPATETMYECKOI0 MAPKETUHI A, [TOJIyYEHUE OLICHKU
NPUBIIEKATEITbHOCTH YKOHOMHYECKHUX BO3MOKHOCTEMH I OM3Heca B KaXKJOM CErMEHTE, C 1IeJIbIO
YTOYHEHHSI pACIIMPEHUs O BHIOOPE 1IEJIEBOTO CETMEHTA.

Tak>ke aHaIu3 MPUBJIEKATEIBHOCTU — 3TO U3YUYEHUE CYIIECTBYIOIIETr0O KOHTUHI€HTA ITOKYIIaTeNeH,
aHaJIU3 PHIHOYHBIX TEHACHIMI U PIHOYHOW CpeAbl, aHAIU3 0°KUIAHUN U UCCIIEJOBAaHUE MOJEIIEH
NOKYIIKU U NOTPeOIeHNUs], aHAJIN3 KOHKYPEHTHOM CPEbl.

[TpuBneKaTeaIbHOCTh PhIHKA KAK HCTOYHUKA KOHKYPEHTHOI'O IPEUMYIIECTBA ONPEAEISIOT 5

(bakTopoB:

[IpensaTcTBUS HA MyTH TOCTYIIA HA PHIHOK;

OcTpoTa KOHKYPEHIIUY;

Hanuuue ToBapoB 3aMeHuUTENEH U3 APYTUX OTpaciei;
Bmusaue motpeduTeneii;

BnusiHue nmocTaBIIKUKOB.

CymiecTByeT METOIMKa BBIOOPA U OLIEHKH (PAKTOPOB MPUBIIEKATEILHOCTH PHIHKA JJII KOMIIaHUH.
Ha ocHoBe uccienoBanuii U OIEHKH MOTEHIIMala OnM3Heca pa3padaThIBacTCs IEPEUCHb (PAaKTOPOB
MPUBJICKATEILHOCTH PHIHKA.

JI71st IpUHATHS CTPATETUYECKUX PEIICHUN BaXKHO CTABUTH 11€7TM U 000CHOBATH UX C TOYKU 3PCHUS
BO3MOYKHOCTEH MX JOCTHKECHHS ¥ BRIOOpA allbTePHATUBHBIX BapraHTOB «[louemy MbI XOTUM
paboTaTh UIMEHHO Ha ATOM PHIHKE?»

Takne 0600CHOBaHMSI KaK: «MbI JABHO TaM pabOTaeM», «ITO CaMblii OOJBIIION PHIHOKY, «HAIITH
KOHKYPEHTHI BBIIIUIH Ha 3TOT PHIHOK» HE SBISIOTCS TOCTATOYHBIMU, TaK KaK 3TO HE CO3HATEIIbHBIN
BBIOOD, a CIIeIOBAaHNE TEHIACHIIUU U TIPOTUBOPEUYUT AKTUBHOU PHIHOYHOM JESITEIHLHOCTH.
PriHouHast mpuBieKaTENbHOCTh — 3TO MOTEHITUAT PhIHKA C TOUYKHU 3PEHUS POCTA MPOJAK U
NpUOBUTH KOMIIAHWH B CITydae BHIOOpA PHIHKA JJI1 AKTUBHOW PHIHOYHOMN JESATEIHLHOCTH C YIETOM
ITOCTABJICHHBIX LIEJIEN U MOTEHIHANa CAMOU KOMIIAHWH.

CymeCTByeT pAa MapKETUHTOBBIX Q)aKTOpOB, BJIMAIOIINX Ha MPUBJICKATCIbHOCTD PbIHKA. Ot

(bakTOphI MEPEYUCIICHBI HUXKE U TTO3BOJISIOT OMPEACTUTh MPUBICKATEILHOCTh PHIHKA!
Pazmep prinka;

PriHouHbIE TeHAEGHIIUU (POCT PHIHKA, TUHAMUKA 1IEH);

PriHOYHAS TOXOOHOCTD;

KonkypenTHas cpena (KOHKypEeHTHAasl HAIpPsSyKEHHOCTh);

O6mme pucku (HeCTaOMIBHOCTh PHIHKA);

BosmosxknocTh muddepeHnupoBanms npeaiokeHust (MPOTyKTOB U YCIYT);
CerMmeHTanus;
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8. Hanuuwue u pa3BeTBICHHOCTb CTPYKTYP pacrpeaenaceHus (Juiepbl, pO3HUUYHAS TOPTOBJIS, MPSMBbIE

OTITOBBIC OTIEPATOPHI).

Takum 06pa3om, OlIeHKa YPOBHS SKOHOMUYECKON MPUBIEKATEIIBHOCTU — 3TO 3(PPEKTUBHBIM
WHCTPYMEHT OIpPEAECICHHUS PE3yJIbTaTUBHOCTH ACATEIbHOCTH NpeanpusTus. [lokazarens
SKOHOMHUYECKON MPUBJIEKATEILHOCTH SIBISIETCA OTpaKeHHEM dPPEKTUBHOCTH AESITEILHOCTU
NPEANPUATHS B COBPEMEHHBIX IKOHOMUYECKUX YCIOBUAX, a 00J1a1asi JaHHOU UH(OpMaLIUei,
MO>HO HE TOJIbKO MPUHUMATh 0OOCHOBaHHBIE YIIPaBICHUYECKUE PEIICHHS, HO U pa3pabaThiBaTh
cTpareruu pa3BuTus. Takum 00pa3oM, SKOHOMUYECKAs TPUBJICKATEIHHOCTD SIBJISIETCSI OJTHUM

13 BOXHEUIINX 0OBEKTOB KOHTPOJISI M aHATIM3A ACSITEIbHOCTH MPEANPHUITHH.

AHanua nokynatenemn gaeT BO3MOXHOCTb YCTaHOBUTL NPodusib nokynatens (reorpadmyeckas 30Ha,
aemorpaduyeckue 1 coumarnbHO-NCUXOSOrMYecKne XxapakTepucTukn), onpeaenuTbe OTHOLLEHe noTpebuTens K
NPOAYKTY, TOProBYIO CUIYy NPOAYKTA.

PesynbTaThl aHanusa AOSKHbI AaTb OTBETbI HA CreaytoLiMe BOMPOChl Kakor NpoaykT B Hanbonbluen mepe byaet
NPUHUMATBLCA NOKynaTenem Ha Kakoi 06bem Npoaax MOXeT OPUEHTMPOBATLCA NpeanpusiTUe B Kakon Mepe
nokynaTenu npueep)keHbl NPOAYKTY UMEHHO 3TON OpraHu3aumm KTo NoTeHUmanbHble NoKynaTenu YTo oxvaaeTt
npoaykT B ByayLuem.

AHanus nokynaTtesiei kak KOMMOHEHTbI HEMOCPEACTBEHHOTO OKPYXKEHWS1 OpraHn3aLuy B NepByto ovyepeab MMeeT
CBoOeWl 3aa4eit cocTaBneHne npoduns Tex, KTo nokynaeT NPoAyKT, peannsyemblil opraHMsaumnen.

M3yyeHre nokynaTenen no3BonseT opraHn3aLmm ny4dile ysaCcHUTb TO, Kakor NPOAYKT B HambonbLuen mepe oyaet
NPYHMMAaTbLCA NOKyNaTensaMm, Ha Kakon o6bem Npoaax MOXET pacCyYUTbiBaTb OpraHmn3aLms, B Kakon mepe
nokynaTenu NpUBEPKEHbI NPOAYKTY MMEHHO OAHHOW OpraHM3auun, HackobKO MOXHO pacLUMpUTb

Kpyr noTeHUMarnbHbIX NOKynaTernewn, YTo oXxvugaeT NpoAayKT B ByayLieM 1 MHOroe Apyroe.
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