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Jlekuuu 3. @upMa: 0CHOBBI OPraHU3aLMU NPeINPUHUMATEIbCKON A€ TeJIbHOCTH

MoHsaTne dmpmbl. Knaccndpukauyma ¢mpm. MHoroobpasne sKOHOMUYECKMX MHTEPECOB PA3/IMYHbBIX AareHToB B
pamKax pupmol.

CeTeBble popmbl OpraHM3aLnmn bmsHeca.

N3pepXKn Nnpon3BoAcTBa: NOHATUE, BUAbI. IOPEKTUBHOCTb N peHTabeNbHOCTb.

OcHoBHble 1 060pOoTHbIEe POHAbI.

MapKeTUHT Kak ¢mnnocodma npeanpUHUMATENbCKOM AeAaTelbHOCTU. MeHeaKMEHT.

Bonpoc 1. NMoHsatue hupmeil. Knaccudmkauus coupm. MHoroo6pasne sKoHOMUYECKUX UHTEPECOB
pa3nnyYHbIX areHToB B paMkKax oupmMbl.

[Tox pupmoil MOHUMAETCSA CAMOCTOATEIbHAS IIPEIIPUHUMATETBCKAS €IMHULIA C IIPABAMU
IOPUINYECKOTO JINIA, KOTOpas B KaUecTBe COOCTBEHHUKA WJIH BJIAJIEJIbIA PACIIOPSKAETCS CBOUM
UMYIIIECTBOM U HEMaTepUAJIbHBIMU IeHHOCTAMM.

Kak camocTosTeIbHBIN CYOBEKT XO3ANUCTBEHHOH eATETbHOCTH (UpMa NMeET yCTaB, B
COOTBETCTBHE C KOTOPBIM OHA 3aHUMAETCS ITPOU3BO/ICTBOM WJIU peasinu3aruen MpoayKuuu (yciyr) B
TeJIAX MOJIyYeHUs MPUOBLIN WK COIUANIBHOTO 3 derTa.

tOpuaryeckoe TonkoBaHue, CTaTyC U PerynupoBaHue prpMbl B 3aKOHOAATENBCTBE PasfnyHo.

B kayecTBe hMpMbl MOTYT BbICTYNaTb Kak OTAENbHbIE GU3HECMEHDI, TaK 1 KOMNEKTUBHBIE KANUTanucTbl (CemMeiiH
ast upmMa, ToBapuLLECTBO, NapTHEPCTBO-

[OrOBOPHbIE 0OBEAVHEHUS NPEANPUATUI ABYX UK Bonee KanuTanucTos,
aKuuoHepHasi hvpma), a Takke rocyfapCTBEHHbIE U CMeLlaHHble Mpednpusmusl.

BonbwnHCTBO hpM B BCEMUPHOM XO3SIMCTBE - MESIKUe U CpeaHue, HO FOCMOACTBYIOLLEE MOMOXEHWE B
3KOHOMWKE NPUHAANEXUT KPYMHBLIM W KPYNHEWLLMM oMpMam - MOHONOSIUCTaM, rMaBHbIM 06pasom
MOHOMoIUCMaM MeXAYHaPOAHbIM.

B 3aBMcUMOCTM OT 0COGEHHOCTEN OpraHN3aLMOHHON CTPYKTYpbl, XapakTepa oTpaciieBoro Npou3BoaCTBa,
CTeNeHu KOHLEHTpaLUM U LEHTpanu3aummn kanuTana pupMbl MOryT GbiTb 0POPMIIEHBI B BUAE NPOMBbILLNEHHbIX
o6beAVHEeHUI NPeaNPUATAA N ONBEPCUAMULIMPOBAHHbBIX KOHTTIOMEPATOB - KOHLIEPHOB, TOProBbIX
MOHOMMOJSTUCTOB - CUHAMKATOB, BPEMEHHbIX LieNEBbIX COO30B - NMyJIoB, KOHCOPLMYMOB U Ap.

Mo npuHagnexHocTu kanuTana hypMbl NOAPA3AENATCA Ha YaCTHbIE, KOONEepaTUBHbIE, FOCYAAPCTBEHHBIE N CM
eLlaHHble — rocyJapCTBEHHO-4YaCTHbIE.

Mo HaunoHanbHOW NPUHAANEXHOCTU (OUPMbI OENATCA HA HAUMOHAIbHbIE Y MEXAYyHapOAHbIE.

Mo cTeneHn 3aBUCUMOCTHY OT APYrnxX hMpM 1 opraHm3auni - Ha dounuansl (qovepHue orpmbl) 1

KOHTpOnupyemblie (accoummpoBaHHbIE) (OUPMbI.

B opraHv3aLMoHOM OTHOLLEHUW MESKUE U cpeaHue UPMbl MOTFYT COCTOSITb U3 OAHOMO NPEANPUSTUSI, KPYMHbIE U
KpynHeMnLwme 13 rofioBHOM OnepaTUBHON KOMMaHUM B COCTABE HECKOJTbKUX NMPOU3BOACTBEHHBIX U APYrMX OTAENEHN
" 1 1opuanYECcKN HE3aBUCKMbIX, HO pearibHO NMOAKOHTPOSIbHbIX, HALMOHASBbHBIX U 3apybeXHbIX ounuanos.

onoBHblE KOMMaHWUK psga KPynHenwmnx MOHOMONMCTOB NPEBPaTUINCL B rpynny yrpaeneHus (oguc),
chopMarbHO PUANYECKN HE UMEIOLLLEN OTHOLLEHMS K BXOASILLMM B COCTaB MOHOMOJSMCTOB KOMMaHMWSIM.

B kauecTBe hrpMbl MOXET Takke BbICTyNnaTh XONAWHT-

KOMMaHus1, cama He sBMsioLLasics NponsBoanTeneM, HoO BriageroLasi U ynpasnsioLwas KOHTPONbHbIMU NakeTamm
aKuMi lopUaNYECKN HE3ABUCUMBIX KOMMaHWNA.

B rpaxkgaHckom npaee TEpMUH hvpMa 06o3HavaeT Takke oduumanbHoe HaMeHOBaHMe, Noj KOTOPbIM

NpeanpusaTe, opraHM3aums Unm KoMnaHus BbICTyNatoT B XO3AWCTBEHHOW NpakTuke. ATO HanMeHoBaHme

OANEeXWT NPaBOBOMN PErMCTPaLMM B TOPrOBOM peecTpe.

®dupma — 310 060CcO6NEHHas cneunanmMavpoBaHHas opraHM3aLmsi, OCHOBaHMEM KOTOPOW siBnisieTcst npodec-
CUOHAarnbHO OpraHM30BaHHbIN TPYAOBOW KOMMEKTMB, CMOCOGHbIN C MOMOLLbI0 UMEIOLLIMXCS B €r0 PaCMOpsKEHNM
CPeACTB NPOMN3BOACTBA U3rOTOBISTh HYXKHYIO MOTPEOUTENsIM NpoayKuMio (BbINMOSHATL PaboTbl, OKa3biBaTh YCryrut
) COOTBETCTBYHOLLIEro HasHa4YeHus1, NPouIIs U aCCOPTUMEHTA.

B akoHomuke Poccum doyHKLMOHMUPYIOT pasnunyHble MpMbl, OTRNYaKoLWmecs Apyr oT apyra psaoM npusHakoB: Mo

XapakTepy NnoTpebnaemMoro cbipbsi, 0TPACNEBON NPUHAANEXHOCTLI0, pasmMepoM, MacluTabom Npou3BoACTBa,

CTeneHbio cneuvan1saumm, METOAOM OpraHM3aummn NPoM3BOACTBA, CTENEHbIO ero MexaHu3aumm 1 asToMaTm3aal
1


http://investments.academic.ru/1294/%D0%9F%D1%80%D0%B5%D0%B4%D0%BF%D1%80%D0%B8%D1%8F%D1%82%D0%B8%D0%B5
http://investments.academic.ru/1048/%D0%9A%D0%BE%D0%BC%D0%BF%D0%B0%D0%BD%D0%B8%D1%8F

nn.

pakgaHCKWIA KoAEKC KrnaccupuumpyeT IpUANYECKUE NULA Ha KOMMEPYECKME M HEKOMMEPYECKME OpraHn3aumu.

KOpuanyeckue opmbl opraHmsaLmm MoryT ObiTb pasnmMyHbIMK.

B kauecTBe hmpMbl MOTYT BbICTYNaTb

-0OTA€eNbHbIE BU3HECMEHDbI

-KONNeKTMBHble hbopMbl (CeMenHas dompma, TOBapULLLECTBO, MAapTHEPCTBO, OrOBOPHbIE mpecma ABYX
unu 6onee cybbLEKTOB, aKLMOHEPHbIe 0bLLeCcTBa)

-roCy0apCTBEHHbIE U CMELLaHHbIe NpPeanpuaTus

B 3aB1CMMOCTU OT 0COBEHHOCTEN OpPraHN3aLMOHHOW CTPYKTYPbI, XapakTepa oTpacneBoro Npon3BoAcTBa, CTENeHu
KOHLIEHTpaLMK 1 LeHTpanu3auun kanumaisa pvpMbl MOryT GbiTb 0DOPMIIEHbI B BUAE NPOMBILLINEHHBIX
06beaAVHEHWUIA UNW ONBEPCUDULIMPOBAHHBLIX KOHFNIOMEPAaTOB - KOHLIEPHOB, TOPrOBbIX MOHOMOMCTOB - CUHAUKATOB
BPEMEHHbIX LIENEBbIX CO30B - NMyNoB, KOHCOPLMYMOB 1 Ap. o NpuHaanexHOCTU kanuTtana upMbl
noapasnensaTcs Ha:

-4acTHbl€;
-KOOoMnepaTUBHbIE,;

-rOCY1apCTBEHHbIE;

-CMelLLaHHbIe - FOCYAapCTBEHHO-YaCTHbIE;

Mo HaunoHanbHOW NPUHAANEXHOCTU PUPMbI OENATCA Ha:
-HaUMoHanbHbIE;

-MexayHapoaHble.

Mo cTeneHn 3aBUCUMOCTU OT APYrnx hMpM 1 opraHm3aunii AensTca Ha:
-tpununans! (aoyepHue pupmbl)

-KOHTpOnMpyemble (accoLMMpoBaHHbIE) (PUPMBbI.

BcTpeyatoTes NoHATUS «rpMay 1 «NpeanpusiTisy, CYLLHOCTb KOTOPbIX U pasHMLA MeXay HUMN He
onpeaensitoTca HOPMaTUBHLIMK aKTaMMu.

B cBsA3M € 9TUM pasHble aBTOPbI NOPA3HOMY OMNpeaensitoT CyLLHOCTb 3TUX ONpeaerneHunin.

MaBHOE OTNM4YMe Mexay hMpMOon 1 NpeanpusTUEM 3aKITo4aeTcs B TOM, YTO donpma siBnsieTcst 6oree KpynHbiM
0OBEKTOM U HOCUT MHOIOOTPAaCIEBON XxapakTep.

C TOYKM 3peHMs KOHLEHTpaLMM NpOM3BOACTBA B COCTaBe (PMPMbl B KAYECTBE CTPYKTYPHbIX 3BEHBEB BbICTYNaET

NpeAnpusaTE pasnnyHbiX ompacsieli SKOHOMMKM.

OTnuyme upm OT yYpexaeHuii 3aKknyaeTcsl B TOM, Y4TO yupexaeHusi(LLKonbl, 60nbHULbI) N0 60MNbLUNHCTBY
rocyfapCTBEHHbIE, HE CTPEMSLLMECS K U3BNEYEHMIO NpodnTa, a oupmMa — 3KOHOMMUYECKNI CYOBEKT, YH4aCTHUK
PbIHOYHbIX OTHOLUEHUN, MNaBHOW LIENbIO KOTOPOWN ABNSAETCA NofyvyeHme npoduTa.

Kak npasuno, B HopmaTtuBHo-npaBoBbix akTax (HIMA) nog opraHnsaumen noHmmaetca ovpma, npeanpustue.

MHoroo6pa3ne 3KOHOMUYECKUX MHTEPECOB areHToOB B paMKax (pupmbi.
1.NHTepeckl akunoHepos:
-00CTWXEHWEe HarMeHee PUCKOBAHHOMO NOPTAens BNOXeHuN,;
-MakcuMmnsaumsa AMBMAEeHO0B;
-onTumMmnsauus adpdekrta goxona n addekTa LEeHbI.
2. VIHTepec nHanBMayanbHOro COBCTBEHHMKA - MaKCUMU3aLMsi MONE3HOCTM NpuY BbIDOpe Mexay OeHEXHbIM

AoxXo4aomM un BpemMeHeM OoTAbiXa.

3. WHTepechbl ynpaBnstoLLmX:

-MaKkcMMmn3aunst COBOKYNHOWN BbIPYYKN PUPMBI;

-MaKcMmMm3aLma Nosie3HOCTN OT COOCTBEHHOIO MOJTOXKEHUS;

-MakcMMm3aumsi TEMMNOB pocTta UpmbI.

4. VIHTepecC KpeanTopoB - MOMyYeHne MakcumMmyMa A0X0Aa Ha BIIOXEHHbIE cpeacTaa.
5.NHTepec nebeTopoB - MakCMMU3aLumns CPOKOB MCMOMb30BAHNSA YYXXUX OEHEr.

6. VIHTepec pabOTHUKOB - MakcumMm3aumsa goxoda paboTHuKa.

Bomnpoc 2. CereBblie (popMBbI OpraHusanyuu 6u3Heca.
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CyTb ceTeBblX OpraHM3aLuii 3aknyaeTcs B OTCYTCTBUM €QMHOrO opraHa yrnpasneHus 1
MHOXECTBEHHOCTU LIEHTPOB yrpaBreHusi. MoryT 6biTb KOHCYNbTaTUBHbIE COBETbLI A1 PYKOBOAMTENEN S4enku
Unn Kakas-To BpeMeHHasi KoopAMHaLMOHHasi CTPYKTypa.

Mpumepsbl cyllecTBYOLWMX CeTeBbIX OpraHn3auuin BKIOYaloT B cebs cneayioulee:

o CeTeBas opraHm3aums nNpu peanuaaumm KpynHblx NpoekToB. B aTnx dhopmax paboTa opraHn3osaHa
BOKPYI KOHKPETHbIX MPOEKTOB U BKMOYAET CO34aHMe BPpeMEHHbIX rpynn KBanMpuumpoBaHHbIX paboTHUKOB
pasnuM4HOro nNpoduns (Hanpumep, CTPOUTENbHBIX Y NPOMbILLMEHHbLIX NPOEKTOB, NyGnMKaumMm nnm cosgaHms
dunLMOoB).

o CeTeBoe B3aMMOLENCTBME B panioHax («4OoMMHax») ¢ HEBOMbLWMMN NPON3BOACTBEHHBIMU
durpmamu. 3TN PopMbl KOMMYHUKALIMA OXBATLIBAKOT, HANPUMEP, NMPOMBbILLIEHHbIE parioHbl CeBepHon UTanum
(BKMOYasa TEKCTUIbHbIE KOMMAHUK, Takue kak Benetton) nnu nonynposogHukoBblie ovpMbl B CUITMKOHOBOW
ponuHe (CLUA).

o Bepgyuime KpynHble NpOM3BOACTBEHHbIE (PMPMbI paccpeoToYeHbl reorpauyeckn n 06 beaNHEHbI B
€eaVHyo cuctemy. AT opMbl BKITHOYAKOT B Ce0S1 M3BECTHYHO a3naTCKylo «Kenpeuy» (KomMmepyeckme
accoumaumm) N OTHOLLEHMS COTPYAHNYECTBA MEXAY KPYNHbIMU COOPOYHBIMMN KOMMAHUAMW N Pas3fmdHbIMU
MenKMMK NocTaBLUmkamn (Hanpumep, Volvo B LLseuun).

o Crpaternyeckume anbsiHCbl. ANbsIHCbl 3TOrO TUMa pPacnpoCTpaHeHbl CPean BCEX TUMOB KOMMAaHWUI, HO
0COOEHHO cpeaun KpyrnHbIX UPM, CTPEMSLLMXCA 00eCneyYnTb KOHKYPEHTHbIEe NPerMyLLIECTBA B rNobanbHOM
MacLuTabe.

Hekomopbsie cemu 06be0uUHSr0mM nocmasuukos, npouseooumerieli U opaaHsbl ro rnpodaxe rnpodyKyuu,
MexOy KOmopbIMU ycmaHaessugaromcs 005120CPOYHbIe cmaburibHble omHoweHus. [pyaue cemu aopa30o
b6osiee QuHaMuY4Hbl, KOMITOHEHMbI UEeNOYKU cO30aHusi CmouMocmu cesi3aHbl Ha 002080PHOU OCHO8E 8
UHmMepecax npoekma unu ripouzsodcmea, a 3amem pacrnadaromcs, 4mobbl cmamb 4acmbe HO80U UENOYKU
co3daHus cmoumocmu 0nis cnedyrouwje2o busHec-ripoekma. lNockonbKy nobble hyHKUUU peanu3yromcs Ha
KOHMpakmHoU OCHO8e, NocmasuwjuKos /1eeko 3aMeHUMb, 8 pe3yribmame 4e20 KoMraHusi ¢ cemeesol
CmpyKkmypou CHUXaem 3ampambI.

CeTeBble opraHu3auum oTNMYalTCs OT APYrMX TUMOB OpraHn3auuii no psay npuynH. Bo-nepsbix, upMbl,
MCronb3ytoLmne cTapble OpraHM3aLMoHHbIe CTPYKTYpPbI, MpeanovnTatoT pacrnonaraTb BCEMU pecypcami,
HeobXoAMMbIMM AN NPOU3BOACTBA OnpeaeneHHbIX NPOAYKTOB UNn ycnyr. HanpoTue, MHore ceTeBble
opraHM3aummn Ncnorb3yoT obLLUMe aKTUBbl HECKONMBKUX (OUPM, PACNONOXKEHHbIX B Pa3HbIX YaCTAX LIENoYKM
CO3[aHUsi CTOMMOCTMU.

Bo-BToOpbIX, ceTeBble opraHu3aumm 6onblue nonaranTcst Ha PbIHOYHbIE MEXaHU3MbI, YEM Ha
aaMUHUCTPaTMBHbIE POPMbI YNpaBreHns MOToKaMu PecypcoB. TeM He MEHEE, 3TN MeXaHM3Mbl He TONbKO
OTHOLLEHMS! HE3aBUCUMbIX CyObekToB GuaHeca. PakTnyecku, pasnmyHble KOMNOHEHTbI CETM OOMeHMBatoTCS
nHopMaLmen, B3aUMOAENCTBYIOT APYr C APYrOM, NOCTaBNSOT NPOAYKTbI Anst TOro, YToObl 3aHUMaTb
onpeaeneHHoe MECTO B LieMNOYKe CO34aHnNst CTOMMOCTH.

B-TpeTbux, XoTs NoApsiAHbIe ceTeBble OpraHM3aummn Obinm YacTHbIM SBNIEHNEM, MHOTUE HEAaBHO
pa3paboTaHHble ceTu nNpeanaratoT 6ornee apHEKTUBHYIO 1 3aMHTEPECOBAHHYIO POSib AN y4aCTHUKOB
COBMECTHbIX NMpoekToB. OnbIT NOKa3bIBaeT, YTO Takoe [OOPOBOSbHOE aKTUBHOE NOBEeAEHNE YY4aCTHUKOB He
TONbKO YNy4llaeT KOHEYHble pe3yrbTaThbl, HO U CNOCOBCTBYET BbINOMHEHMIO JOrOBOPHbIX 006513aTENbLCTB.

B-yeTBepTbIX, B psge oTpacnemn, YUCO KOTOPbIX MOCTOSTHHO pacTeT (B TOM YMCIE KOMMbIOTEPHbIE,
nonynpoBOAHMKOBbIE, aBTOMOBUIbHbIE), CeTn npeactaenstoT cobon obbeauHeHNe opraHn3auunn,
OCHOBaHHbIX Ha COTPYAHMYECTBE U B3aUMHOM BrageHUnN akLUMsIMU YNEHOB rpynnbl — NPOn3BOAUTENEN,
NOCTaBLLNKOB, TOProBble U MHAHCOBLIE KOMMAHNN.

XoTsi ceTeBble OpraHM3aLmn UMeT PYHKLIMKN, KOTOPbIE OTNINYAIOT UX OT APYrMX OpraHM3aLMoHHbIX hOpM,
cTabunbHble, AMHAMUYECKUE U BHYTPEHHUE CETU BKITHOHAIOT 3NIEMEHTbI Pa3NMYHbIX OpPraHU3aLMOHHbIX
CTPYKTYP B KQY€CTBE OCHOBHbIX KOMMOHEHTOB HOBbIX (hopM. Hanpumep, dyHKLMOHANbHO opraHM3oBaHHas
KOMMNaHUsi MOXXET BCTYNUTb B aNnbsHC C ONpeAeneHHbIMU AUCTPUObIOTOpamMn U NpoAaBL @M NPOAYKTOB,
4TOObI COCPEefOTOUMTLCS TOMNBKO HAa TeX BUAAX OEATENbHOCTU, AN KOTOPbIX Y HEE eCTb HeobxoaMmMoe
obopynoBaHMe 1 TexHu4eckoe obopyaoBaHune. PesynbtatomM 3TUX M3MEHEHUI MOXET CTaTb CTabunbHas
ceTeBasi opraHM3auusi: OCHOBHasi KOMMaHUs 06 bEANHSETCA C OrpaHNYeHHbIM YMCITOM TLLATENbHO



0TOGpPaHHbIX NapTHEPOB. HanpoTue, KpynHas MaTpuyHas MHOroHaLMoHarbHas opraHu3aunsi, coctosias us
pasnuyHbIX NoapasaeneHnii No NPOEKTUPOBaHMIO, MPOU3BOACTBY M NPoAaXe, MOXET NPUHSATL peLleHne
3aMeHUTb LieHTpanv3oBaHHOe LLleHOO6pa3oBaHe OTHOLLEHUSIMU KyMNIU-NPOAaXKN MexXay CBOUMM
noapasaeneHnsiMmn co cBoboaHbIM LieHooOpa3oBaHneM. Pe3ynbTaTtoM GyaeT ceTb TUMNa «BHYTPEHHUIA
PbIHOK». HakoHeL, B HEKOTOPbIX OTPACHsiX ObICTPbIE TEXHOMOIMYECKUE N PbIHOYHbLIE U3MEHEHMS MOTYT
NOATONMKHYTb OPraHM3aLMOHHbIE CTPYKTYPbl NOAPA3AeNeHnn K nepexoay B AUHAMUYHYHO, MHOTOYPOBHEBYHO
ceTb BraenbLeB akTMBOB, AU3aHepoB, NOCTaBLUMKOB, MPOMU3BOAUTENEN U NPOAABLOB. JTO OKasarnoch
Hanbonee pacnpocTpaHeHHbIM 3a NocneaHne ABa AeCATUNEeTUs ANs u3gaTenbCckux oupm.

B pesynbTaTe ceTeBas opraHmsauus BknovaeT B cebs anemMeHThbl cneymanusaunm yHKLMOHaNbHON
dopMbl, aBTOHOMHOCTW CTPYKTYpPbl NOApasaeneHns n BO3MOXHOCTY Nepeayn pecypcoB, YTO XapaKkTepHo Ais
MaTpUYHOWN opraHmnsaLmu.

MepBbIMK NCccnegoBaTenamMmn, KOTopble Hanboree YeTKo onucanu cetTeBble PopMblI OpraHn3aumm
6onbLioro 6usHeca, 6bnn P. Mains n C. CHoy (noapobHbin 0630p nx paboTbl 6bin NnpoBeaeH B.
KaTtkano) OHv npeanoxunu knaccudukaumnio ceTeBbiX CTPYKTYP, B KOTOPbIX OHW BbIAENAIOT 3 OCHOBHbIE
POPMbI: BHYTPEHHWUI, YCTONYMBBIN 1 AUHAMUYHBIN. OBGnacTu NnpuMeHeHUs ceTeBbIX CTPYKTYp (no Mann3ay
n CHoy):

e BHyTpeHHMe 1 ctabunbHble ceTn Hanbonee npuemnembl B 3penbix OTpacnsx, rae TpebyoTcsa BbICOKue
KanutanoBnoXeHus;

e [InHamunyeckne cetn Gonblue NoaXoAsT ANst HU3KOTEXHONMOMMYHBLIX OTPacnen ¢ KOPOTKUMMW LiMKamm
pa3paboTKN NPOAYKUMM U AN Pa3BUTUS BbICOKOTEXHONOMMYHbLIX OTpacren (3MeKTPoHUKa 1 GuoTexHonorusl).

BHyTpeHHAA ceTb
BHYTpeHHSAS ceTb NpegnosiaraeT, YTO KOprnopawms CoOXpaHaeT CBOU pa3Mepbl, rPaHnLbl U KONMYeCcTBO
KOMMaHuK1, BXOOALLMX B HEE, HO BBOAMUT PbIHOYHbBIE MEXaHM3Mbl BO BHYTPEHHIOK Cpeay KOMMaHuu.

To ecTb BHYTpeHHWE NnoapasaeneHnss KOMNaHuM HaunHaT paboTaTb MO PbIHOYHBLIM LieHaM, a He No
TpaHcdepTHbIM LieHaM, 1 MOryT NpoAasaTh NPOAyKUMIo hupmam 3a npegenamu koprnopauun. B pesynbTate
3P PEKTUBHOCTb X AEATENBHOCTU PacTeT, NOCKONbKY OHM OPUEHTUPOBAaHbLI Ha CaMOCTOSITENbHbI GU3HeC, a
He Ha CTabuNbHbIN 3aKa3 OT MaTEPUHCKON KOMMaHMK, KOTopasi Tenepb CPaBHMBAET LieHbl CBOUX BHYTPEHHUX U
BHELLUHMX NOCTABLLMKOB.

Jlormka BHYTpEHHe ceTu Unm BHYTPEHHErO pbiHKa TpebyeT co3gaHns BHYTPU (hrpMbl PbIHOYHOW
9KOHOMWUKN. B HEM opraHM3aLMoHHbIe eguHMULbI NPOLAt0T M MOKYNakoT TOBapbl U yCiyrn Apyr y gpyra no
LeHaM, YCTaHOBJIEHHbIM Ha pblHKe. O4YEBMAHO, YTO €CN BHYTPEHHME Onepaunn OTpaxatoT PbIHOYHbIE LiEHbI,
pasnnyHble KOMMNOHEHTbI JOSMKHbI MMETb NMOCTOSIHHYHO CNOCOBHOCTbL OLIEHMBATL Ka4eCTBO TOBAPOB M X LIEHDI
nyTem NOKYNK/ 1 Npogaxu 3a npegenamm upmei.

Llenb BHYTpeHHeN ceTu, a Takke ee npealecTBeHHNKa, MaTpUYHON hOpPMbl, 3aKNoYaeTcs B NonyyYeHun
KOHKYPEHTHBIX MPENMYLLLECTB NyTEeM NpeaoCcTaBneHns LWMPOKON NpeanpuH1MaTenbckon ceoboabl
AenaptameHTaM pmpMm, HaLeneHHbIM Ha KOHEYHbI pe3ynbTaT. Ho, kak u MaTpuyHas CTpyKTypa, BHYTPEHHSIS
ceTb MOXeT ObITb HapyLleHa 13-3a (PaKTOPOB, KOTOPbIE NEPErpyXatT ee PbIHOYHbIE MEXaHU3MbI, 1 U3-3a
N3MEHEHUI, NpUBOASALLUX K AncGanaHcy BO B3aMMOOTHOLLEHUSIX MeXay MoKynaTensMu 1 npogasLamMu.

BHyTpeHHWe ceTn MOryT UcnbITbiBaTb BonbLUne TPYOHOCTU U3-3a UX YPE3MEPHOro PacLLUMPEHUs, HO eLle
Boree n3-3a HenpaBUbHO OPUEHTUMPOBAHHLIX Moandukaumn. Camas pacnpocTpaHeHHas owwmnbka
pykoBOAMTENEWN OpraHM3aumi — BMELLMBATBLCS B NOTOKN PECYpPCOB UK onpeaensTtb LeHbl
TpaH3akumn. MeHegxepbl Takke MOryT BUAETb BbIrOAY OT 3aKyNnoOK BHYTPEHHUX BU3Hec-eanHUL, Y BHOBb
CO3[aHHOro NoApasferneHns, Aaxe ecnm ero LieHbl HEMHOrO BblLle, YeM Ha pbiHKe. Ho To, Kak OHu peluatoT
Takue npobrieMbl, UMeeT peLlatoLLee 3Ha4YeHne AN OLEeHKN XU3HecrnocobHocTn ceTn. MeHeaxepbl LOMKHbI
co3gaBaTb CTUMYIbI Y HANpaBnsaTb AeATENbHOCTb CTPYKTYPHbIX NOAPa3AeneHni,

AEMOHCTPUPYS NPerMMyLLeCcTBa PbIHOYHbIX METOA0B NOMyYeHns Npubbinu. HecmoTpsa Ha Nnpobremsl,
OBWXXEHMe OT LieHTPpann3oBaHHO NNaHUpyeMblX nepapXu4ecknx CTPYKTYP K CTPYKTypaMm «BHYTPEHHErO PblHKa»
HabupaeT 060pOoThI.

CtabunbHasa ceTb
CrabunbHas ceTb OTNMYaeTcsa TeEM, YTO LieHTpanbHast oupma KOHTPONMpyeT HeCKOMbKO Hanbonee
Ba)XHbIX aKTMBOB, KOTOPbIE ONPEAENSAOT KOHKYPEHTOCNOCOOHOCTL KOMMaHWK B ONpeAeneHHon obnactu



H6usHeca. OHa nony4yaeT oCTaBLUMECHA aKTUBbl B TECHOM COTPYAHUYECTBE CO CBOMMMW MOCTOSAHHBIMM
napTHepamu (oUcTpmbbioTopamMm, NOCTaBLLMKaMK).

OT1a cbopma B OCHOBHOM 6rm3Kka K oyHKUMOHanbHOM opraHnsaumm. OH npegHasHayveH ans
o6cnyXmBaHusa NpeackasyeMoro pbiHka nytem o6beanHeHns cneumanm3mpoBaHHbIX PECYPCOB NapTHEPOB
(nogpasgeneHnii KOMMNaHMM) B COOTBETCTBUM C 3a4aHHON LIENOYKOM CO34aHMsa CTOMMOCTU npoaykTa. OagHako,
B OTNIMYME OT BEPTMKANbHO MHTErPMPOBAHHOWN OpraHm3aunn, ctabunbHasa ceTb 3aMeHseT psg KOMMNOHEHTOB
KOMMaHuK, Kaxkabli 3 KOTOPbIX TECHO CBA3aAH C ee SSAPOM KOHKPETHbIMU cornatleHnsamn. Kaxabii KOMNOHEHT
nogaepXXmMBaeT CBOK KOHKYPEHTOCMOCOOHOCTL 3a cHeT 06CNYKMBAHUSA KIMEHTOB BHE ceTn /

Haunbonee pacnpocTpaHeHHON yrpo3omn ahdeKTUBHOCTN CTabunbHON ceTn aenseTca TpeboBaHne
NOMHOCTBLIO UCMONBb30BaTb €€ PECYPChl B MHTEPECAaX LieHTpa KOMNaHMn. B aToM cnyyae LeHbl, Ka4ecTBO
NPOAYKUMM N TEXHUYECKME NapaMeTpbl OpraHn3aunm He ynyyLlatTCs 3a CHET PbIHOYHOW KOHKYpPeHUun. 3To
MOXeT ObITb Bblpa)K€HO B HECMOCOBHOCTM NOCTaBLLMKOB KOHKYPMPOBATb Ha PbIHKE, U LEHTP KOMNaHUM A0MKEH
Mcnonb30BaTh BECb CBOM NoTeHuman. B uensax makcummsaumm adhpekta kak LeHTp KOMNaHun, Tak 1 ee
NOCTOSIHHbIE NAPTHEPbI AOIMKHbI Y4MTbIBATb Npeaerbl nx B3amMmo3aBncumoctn. CtabunbHas ceTb Takke
MOXeT ObITb HapyLleHa HenpogyMaHHbIMU N3MEHEHMAMU. HekoTopble LeHTpanbHble UpMbI NbiTatoTCcA
yCTaHOBWUTb BCe yCrnoBus paboTbl B LLEeNoYke A58 NOCTaBLUMKOB. Upe3amepHoe BMeLLaTenbCTBO B NpoLEecC
cHabXeHus 1 pacnpefeneHns co CTOPOHbI LeHTpanbHOW oMpMbl MOXET ObiTb OTKIOHEHO Apyrumn. Ho B
onpegeneHHbIX paMkax TECHOe COTPYAHUYECTBO BbIroaHO. B To e Bpems, ecnu He cobntogaeTcs
[0bpOBONbLHOCTL B LIENW, TBOPYECKUIA NPUHLMN nogaBnsaeTcs. MV B pesynbTate oupMa-LeHTp npespaLlaeT
OpraHuM3aumio B BEPTUKaNbHO MHTErPUPOBAHHYIO (PYHKLIMOHAMNbHY CUCTEMY.

OnHamuyeckan ceTb

[dnHamnyeckas ceTb NOCTPOEHa Ha MakCUMarnbHOM yaaneHuy akTMBOB 3a npegenamMmm OCHOBHOM
KOMMNaHuK, KOTopas KOHTPONMPYET TONbKO OAMH UMW Ba BaXHbIX aKTUBA, a MHOraa Aaxe He MMeeT ux, a
TONbKO KOOPAVHUPYET MHOpMaUuio U AeHexXHble NoTokn. OCHoBHasi kKoMnaHus (bpokep) nepenaeT BCO
OEeATENbHOCTb MO CO34aHMI0 MPOAYKTa U Ero peanv3aumm CBoMM napTHepaM, KOTopble MOryT paboTaTb He
TONMbKO Ha 3TOM PbIHKE, HO 1 Ha CMEXHbIX PblHKax. Taknm obpa3oM, ceTb AOCTUraeT MakCMMarnbHOW rMOKoCTH,
YYaCTHWUKM CETM MOTYT NEerko NepeopueHTMpPoBaTbCA Ha ApYyrne pbiHKK, 1 BPOKEP MOXET HANTK HOBbIX
napTHepoB. Takne CeTn pacnpoCTPaHEHbI B OTPACIAX, KOTOPbIE XapaKTEPU3YTCA PE3KUM U3MEHEHNEM
crnpoca B TeYeHne KOPOTKOro nepmoaa BpeMeHu (kak NnpaBumo, 3To OTpacnu, Ha KoTopble BIUseT Moaa).

MapameTpbl AMUHAMUYECKOMN CETU:

e OCHOBHasi KOMMNaHWs1 KOHTPONMPYET OO4HO UNW ABa Hanbonee BaXKHbIX HANpPaBNeHUs 4eATENbHOCTH,
KOTOpble AaloT el BO3MOXHOCTb KOHTPONMPOBaTh BECb BM3HEC 1 NapTHEPOB, KOTOPbIE MOTrYT NOCTOSIHHO
MEHATBLCS;

e OCHOBHad KOMMaHWs, UMeS TONbKO AEHbIN, CO34aeT U (brHaHCUPYEeT NPOEKT, NpUBReKas K
WCNOSTHEHMIO NAPTHEPOB C BaXXHbIMW KOMMNETEHUMAMMU; KOraa NPOEKT 3akaH4YMBaeTCs, ceTb nepecTtaeT
YHKUMOHMpPOBATb.

OTOT TUN CeTun CBA3aH C pasgeneHHon hopmMor opraHu3aLmm, kKotopas hoKycupyeTca Ha
aganTMBHOCTU, OPUEHTUPYS HE3aBMCUMbIE NoapasfeneHnst Ha OTAerNbHble, HO CBA3AHHbIE
pbIHKK. LleHTpann3oBaHHasi oLeHka pe3ynbTaToB U JIoKanbHasa onepaunoHHasi aBTOHOMUST 00 beANHSOTCA C
ONHAMWYHON CeTblo, B KOTOPOW He3aBUCUMble (OUPMbl 06 beAMHATCA ANd NPOM3BOACTBA TOBAPOB UMW yCIyr
OAVH pas. YTtobbl peanu3oBaTtb NOTEHUMAN AMHaAMUYECKON CETU, HEOBXOANMO MMETb MHOIO ompm (Mnm
BGusHec-eamHuL), paboTaloLWmMX B O4HON U TOM Xe LienoYvke co3gaHnst CTOMMOCTU, FOTOBbIX 00beanHUTLCA ANs
BbINOSIHEHWS ONpeaAeneHHoN 3agayn, a 3aTeM pas3onTUCh, YTOObl CTaTb YaCTbO APYroro BPEMEHHOrO
anbsiHca.

Hanu4yne MHOXeCcTBa BO3MOXHbIX MAaPTHEPOB, KOTOPbIE XOTAT MPUMEHUTb CBOW HaBbIKN W pecypcbl ANs
OOCTWXKEHUs1 06LLen Leny ANHaMUYHOW CETU, ABNSAETCS He TONbKO rapaHTuen ycnexa, HoO U MUCTOYHUKOM
noTeHumnanbHbIx NpobrieMm. PupmMbl OMKHBI OCBOUTE 4OCTATOYHO LUMPOKNUIA CETMEHT B LIENOYKe CO3aaHusA
CTOMMOCTU, YTOObI CNPaBUTLCA C 3aga4Yen TECTMPOBAHUA 1 3alUMTbl CBOEro BKNaga B o0LWwun
NpoekT. Pa3paboTyumk OOMmKEH COXpaHsTb CBOU CMOCOBHOCTM co3aaBaTth NPOTOTUMbI, MPOM3BOANTENb OOMMKEH
3KCNEePUMEHTMPOBATb C HOBbIMW TEXHOMOrMaMU. rpmebl, Ybs 6a3a Bknaga nmbo CnuwKkom y3ka, imbo HEACHO
onpeaenexa, nerko onepexarT KOHKYPEHTOB Ha PbIHKE.



CnepoBaTenbHo, UpMbl C YeTKO onpeaerneHHoNn KOMNeTEHTHON No3MUMen B LENOYKe CO34aHus
CTOMMOCTW, NOAAEPKMBaEMbIE MOCTOSIHHBIMU MHBECTULIMSIMU B TEXHOIOMMN 1 pa3BUTUE NepcoHana, MoryT
npeTeHaoBaTb HAa B3aUMOAENCTBINE C CETEBbIMU NapTHepaMu. TeM He MeHee, ANSi HUX CYLLEeCcTByeT
MOCTOSIHHbIA cOBMasH NOHN3UTb YPOBEHb CBOEN koMneTeHUMn. OHM MOryT MoNbITaTbCsA NOBLICUTL YPOBEHb
cBoell 6e3onacHOCTH, JOBEPSS 3aKOHHOMY MCMOMHEHMWIO KOHTPaKTOB, NPeAnoYTUTENbHBIM OTHOLLEHUSIM C
onpeeneHHbIMY NapTHepamu.

Bce ycunus (BbIxog, Ha HOBblE PbIHKK, BHEOPEHUE TEXHONOIMYECKUX MHHOBALMIA, BHEAPEHWUE CUCTEMBI
CTaH4apToB) HanpasneHbl Ha TO, YTOObI NPegoCTaBUTb BHOBb CDOPMUPOBAHHBLIM CTPYKTYPaM KOHKYPEHTHbIE
npeumMyLlecTsa. Takne Mmogudumkaumm MoryT nomewlaTtb 3PEKTUBHOMY pa3BUTUIO AUHAMUYECKOW CETH, ee
cnocobHocTM 3P PEKTMBHO pacnpenenaTb pecypcbl U NepcoHan, 00beanHAs U OTKIYasa UX ¢
MUHUManNbHbIMK 3aTpaTaMu U MMHUMarnbHbIMW NOTEePsAMKN paboyero BpemeHn. Kaxaas koMmnaHus
(noaopasgeneHune) omkHa nogaepXmnBaTb CBOK KOMMNETEHLUMIO U MPOTUBOCTOATL (pakTopaMm, yrpoxatoLmnm
ceTun.

Bonpoc 3. U3nepxku npou3BoOACTBA: NOHATHE, BUABL. D(PPEKTUBHOCTH U
PeHTa0eIbHOCTb.

3.1. IloHsiTHE 3aTPAT U UX KJIACCH(PUKAIUA

3arpaThl OpraHM3aliy MPEACTaBISIOT COOOM BETMYMHY TE€X WM HHBIX PACXOAOB, HEOOXOIUMBIX IS
obecriedeHnss ee  (YHKIMOHMPOBAHWUS W OCYHIECTBICHHS  IPOWU3BOACTBEHHOW W  COBITOBOMU
nesitenbHOCTH. U31epakKkn — Hen30eKHOE SBICHHE, OHU HUMEIOTCA Y KaKIOW (QUPMBI, OPHINYECKU
oopmiteHHO#. HO OHM pa3nmuyHbl U1 KaXAOH W3 HUX B OTICIBHOCTH WM 3aBUCAT OT IKOHOMHUYECKOU
IPaMOTHOCTH PYKOBOJICTBA U (DMHAHCOBBIX OTJIEIOB, KOTOpHIE IIAHUPYIOT 00BEM AESITENbHOCTH U, KaK
CIIEJICTBUE, BEIMUMHY 3aTpar.

Bce 3arpatbl B COOTBETCTBMM C HMX HAmNpaBICHHOCTBIO U CIOCOOOM 00pa3oBaHUS MOTYT OBITh
KJ1acCU(UITUPOBAHBI C TOMOIIBIO CIICAYIOMINX KPUTEPUEB.

1. 3aTpaThl UTparOT aOCOIOTHO Pa3HyIO PoJib B (POPMUPOBAHUN CEOECTOMMOCTH MPOAYKLUH, padoT, YCIIYT.

OcHoBHbBIE 3aTpaTbl HMMEIOT HEMOCPEACTBEHHYIO CBSI3b C TEXHOJOTMYECKMM M TMPOU3BOJACTBEHHBIM
MIPOILIECCOM, TOCPEACTBOM KOTOPOT'0 U3rOTABIMBACTCS ONPEEICHHbBII 00bEM TOBApOB U YCIYT OOIECTBEHHOTO
1 MHOTO noTpebnenus. Hanpumep, kK TaKOBBIM MOKHO OTHECTH PacXo/ibl Ha 3aTOTOBJIEHUE ChIPbs, MATEPHAJIOB,
TOIUUIMBA U OIJIaTy SHEPTUH, UCIIOJIB3YEMOU MPU MPOU3BOJICTBE UIIM CO3AaHUU AJid Hero ycioBuil. Kpome Toro,
OCHOBHBIMHM 3aTpaTaMU SIBJIIOTCS M BBIIIAThI 3apa0OTHOM IJ1aThl pa0OTHUKAM OpraHU3aliH, TOCKOIbKY OHU
OCYILIECTBISIOTCS PETYJISPHO, T. €. Ha MIOCTOSHHOM OCHOBE, U MPOU3BOASTCS 3a BBIIOJHEHUE ONPEIEICHHBIX
paboT WM OKa3aHUE YCIIYT.

Haxnanuble pacxobl CBs3aHbI ¢ 00ecIeueHUeM Mpolecca MPOU3BOJCTBA U €0 OPraHU3aIMM, CO3JaHHEeM
OJIarONpUATHBIX YCJIOBUW TPYAOBOM JAESITENBHOCTH. DTO TaK Ha3bIBa€Mbl€ LIEXOBbIE U OOIIE3aBOJICKHE
pacxo/bl.

2. B cooTBeTcTBUU C TEM, K YEMY OTHOCSITCS IaHHBIE PACXO/bl, OHU MOTYT OBITh:

1) mpsIMBIMH — TIPEICTABJICHBI 3aTpaTaMH Ha IOKYIKY M PaclpeleieHue MaTepUAbHBIX PECYpPCOB U
BBIIUIaTAaMU paOOTHUKAM OKJIAJIOB U MpeMUalbHBbIX. MOXKHO CcKa3aTbh, YTO MPSMBIE PACXOMbI SBISIOTCS
COCTaBHOM YacCThIO OCHOBHBIX, MOCKOJBKY ONATH-TAKH OOECIEUMBAIOT IMPOLECC MPOU3BOACTBA (haKTOpaMHu
MIPOM3BOJICTBA B BUJE ChIpbs U paboueil CHIIbI;

2) KOCBEHHBIMH, KOTOPBIE HAMPSMYIO CBSI3aHbI C U3TOTOBIIEHUEM PA3JIMYHBIX BUIOB MTPOIYKIIUH.

3. Ilo crenenn OAHOPOTHOCTH 3aTPaThl IEIAT Ha:

1) mpoctele, T. €. ogHOpOAHBIE, 3arpaTbl. OHM OCYIIECTBISAIOTCS B COOTBETCTBHUM C HAIPABICHUEM
NEeSTeIbHOCTH MPEANpPHUATHS U BKIIOYAIOT BCE PACXObl MO MOKYNKE U MOCTaBKE HEOOXOAMMBIX (haKTOPOB
MIPOM3BOJICTBA HA CKJIAJIBI IPEIMPHUATHS, a TAKXKe 10 oryaTe pakTopa «pabdodas cuiay;

2) KOMIUIEKCHbIE 3aTpaThl — MPEACTaBISAIOT COO0N pacxoibl BCEX MPOM3BOJICTBEHHBIX MOJPA3AeICHUN U
OTJIEJIOB OPraHU3aIMU B UX COBOKYITHOCTH.



4. ITo BpeMeHU BO3HMKHOBEHHSI BCE 3aTPaThl OPraHU3aIlMH MOKHO MOJICIUTh Ha 3 BUA:

1) Texymre. OHM OCYIIECTBIISIFOTCSI HEMOCPEICTBEHHO B HACTOSIIIEM ITEPUOJIE, T. €. HA TOT MOMEHT BPEMEHH,
KOTJla peaJlbHO TMPOUCXOAUT MPOIECC MPOU3BOJICTBA MM OCYIIECTBICHHS IPYTUX BHJIOB JEATEIBHOCTH.
JlaHHBIN THIT 3aTPAT SBISIETCS HEMOCPECTBEHHONW OCHOBOM JIJIsl TAJIbHEHIIIETO INIAaHUPOBAHUS PaboT;

2) Oyayuiye pacxoabl — 3TO T€ PACXObl, KOTOPbIE MPEACTOUT B OyyILIEM TOHECTH OpTaHu3auy. X MOKHO
npeayraaaTh MOCPEICTBOM aHAIM3a PhIHKA (DaKTOPOB POM3BOJICTBA U PHIHKA TOBAPOB U YCIIYT, JTMHAMUKH IIEH
Ha HUX;

3) Kpome TOro, sl yA0OCTBAa COCTABJISIOTCS YKOHOMHYECKUE MOJECIH JESTEIbHOCTH: OHH Ha OCHOBAaHUU
TPYNIIUPOBKY paHee MOIYUYEHHBIX TaHHBIX (T. €. MPOU3BOIUTCS aHAIN3 BCEX MPEABLAYIINX PACXOIOB) JENAIOT
MPOTHO3, OJaromapss KOTOPOMY OpraHU3aIis MOXKET MPeanojaraTb CTPYKTYpy MPEACTOSANINX PACXOJOB U B
COOTBETCTBHUH C 3TUM IPUHUMATH T€ WIH UHBIC PEIICHUS.

3.2. Buabl u3aep:keK opranu3anuu

Kaxnas ¢upma B mpouecce cBoero (GpyHKIMOHHPOBAHUS HECET OIpPENEeIeHHOE KOJIMYECTBO 3aTpart,
Ha3bIBAEMBIX U3JICPKKAMH MPOU3BOACTBAa. OpraHn30BbIBasi CBOIO JACATEIBHOCTD, MPEIIPUHIUMATENb TODKEH
YUUTBIBATh BCE BO3MOXKHOCTH IPOU3BOICTBA, B TOM YHCJIE aTbTEPHATUBHOTO.

3aHuUMasICh «HE CBOMM JICJIOM», IPOU3BOIUTEINL TepsieT NpuObLIb. HeoOXoMuMo yuuThiBaTh U caM (hakT
IBTEPHATHBHOTO MCIIOJIb30BAaHUS PECYPCOB. DTO MO3BOJIUT (PUpPME TPaAMOTHO BECTH PACXObI U TUIAHUPOBATH
(bUHAHCOBYIO JeATENbHOCTh. CyIIECTBYET HECKOJIBKO KJIACCH(HUKAIIMN U3ICPIKEK.

1. Byxrajarepckue M3/Iep:KKH — 3TO peajibHbIe pacxo/bl (PUPMBI B TEKYIEM MEPHOE N0 MPUOOPETECHHIO
CBIPbsI, HEOOXOAMMOTO OOOPYAOBaHHUS W JAPYIMX MPOU3BOJICTBEHHBIX (poHIOB. Kpome TOro, croma BXOIST
3aTparhl Ha 3apabOTHYIO TUIATy pabOYMM M apeH]ly MOMENISHHs, TeppUTOpUr. Brimiara 3apab0oTHOM MIaThl
OCYIIECTBISICTCS HEMOCPEACTBEHHO M3 (POHJA OIUIATHI TPYyJa, KOTOPBIA CO3JaCTCsl MOCPEICTBOM JIEHEKHBIX
OTYHCIICHUN OT MPUOBUIN OpTraHU3aIHH.

2. BHyTpeHHHME W31ePKKH IPEICTABISIOT COOOW TOXOJ, KOTOPhI MOT Obl OBITH MOJIyd4eH B PE3yJIbTaTe
OoJiee palMoOHAIBLHOTO UCIIOIB30BAHUS UMEIOIINXCS PECYPCOB U (haKTOPOB Mpou3BoACTBa. OUeHb 4acTo pupma
UMeEeT B COOCTBEHHOCTH U TIOMEIIIEHHUE, U 3€MIII0, U COOCTBEHHBIN KanuTajl B HAIHYUK. B 3TOM cityuae ¢pupma
HE MMEET IMOCTOSHHBIX 3aTPaT Ha 3TH (HaKTOPBI IPOU3BOJICTBA, JJISl HEE OHU SIBISIOTCS «OeCIIIATHBIMU.

3. JKOHOMMYeCKHe M3/IeP:KKH BKIIOYAIOT OyXraaTepckue U BHyTpeHHue. [Ipyu npuHATHY SKOHOMHYECKUX
pelIeHHd JTOJKHBI YYUTHIBATHCS BCE PECYPCHI, BOBJICUSHHBIE B MPOIECC MPOU3BOICTBA, U PACXOIBI IO HHUM.
310 cnocoOcTByeT Ux Oosee 3¢ (HEeKTUBHOMY HUCIOIB30BAHHUIO.

4. YacTHble H3/AEP:KKM MPEACTABIAIOT €000 Bce pacxoasl (UPMBI 1O oOIjlaTeé W MOKYIMKe BCeX
HEO0XOAMMBIX MaTE€PUATBbHBIX U IPUPOTHBIX PECYPCOB.

5. O01ecTBeHHBbIE H3EPKKH OIICHUBAIOTCS C TOYKH 3PEHHUsSI OOIIECTBAa C YYETOM ITOJIOKHUTEIBHBIX U
OTPULIATENIbHBIX BHEIIHUX 3()()EKTOB (3KCTEpHAIMIL), KOTOpbIE BO3JAEHCTBYIOT Ha CTPYKTYPY U MEXaHU3M
pBIHKA.

6. Bo3BpaTHbIe H31eP:KKHU — 3TO BCE PAcX0/Ibl PUPMBI, KOTOPBIE OHA CIIOCOOHA BEPHYTH MOCIIE 0UEPETHOTO
MPOU3BOJICTBEHHOTO IMKJIA HITH 110 OKOHYAHHUH CBOETO (PYHKIIMOHUPOBAHUSI.

7. HeBo3BpaTHble M3/IeP:KKH HE HMMEIOT albTEPHATUBHOIO UCIOJIB30BAaHUS. OTO €JMHOBPEMEHHbIE
3aTpaThl MO0 PETUCTPAIMU TPEATPUATHS, €T0 CTPAXOBAHUIO, N3TOTOBICHUIO BHIBECKH.

B 3aBucumoctH OT 00BeMa BBITyCKaeMOH MPOAYKIUU (UPMBI B KPATKOCPOUHOM MEPUOJE H3IEPKKU
TIOJIPA3IENSIOTCS Ha IBE OOJBIINE TPYIIIBL:

1) mocTosiHHBbIE W3AEP:KKH — HE 3aBUCIAT OT 0o0ObeMa IMPOM3BOJCTBA B pEJIEBaHTHOM mnepuonae. OHH
BKJTIOYAIOT apeHIHYIO IUIATy, OIUIATy JJEKTPOIHEPTHH M OKiaj paboumx. VHBIMU clloBaMH, 3TO 3aTparthl,
KOTOpBIE MOBTOPSIFOTCS C ONPEeIEHHON YaCTOTO!, KaK MpaBuiio, B 1 Mecsil,

2) mepeMeHHbIe W3EPKKH — HAXOATCS B 3aBUCHMOCTH OT KOJIMYECTBA IPOU3BEICHHOTO MPOIYKTA, TaK
KaK UIYyT Ha MOKYIKY ChIpbs U paboueii cuibl. COOTBETCTBEHHO, ITPH PacIIMPEHNH MacIITaboB MPOU3BOJCTBA
IUTSL M3TOTOBJICHHST OOJBIIEr0o 00beMa TOBAPOB M YCIYT YXOIUT OOJbIee KOJTHMYECTBO IPOU3BOJCTBEHHBIX
000pOTHBIX (POHIOB U TPYIOBBIX YCUIIUH, U, KaK CIEICTBUE, IEPEMEHHbIE U3/IEPIKKH PACTYT.

[TocTosiHHBIE U TTIEpEeMEHHBIE H3/ICPKKH B CYMME JTAOT 0011He BaioBbie. [10 Mepe pa3BuTHs MPEeIIpUsITHS U
pocTa MPOU3BOACTBAa MEHSAIOTCS CPEAHME U MpeieibHble n3epKKu. CpeHne U3Aep>KKH MPEICTABISAIOT COO0M

7



pacxoipl Ha EIUHMIY IMPOU3BEICHHOTO MPOJYKTa, B TO BpeMs Kak IpeJesbHbIE 3aBUCAT OT KaKIOH
JOTOJHUTEIBHO CO3JaHHON €IUHMIBL. B J0IrocpoyHoM mepuoje Bce H3IACPKKH (DUPMBI  SBISIFOTCS
MEPEMEHHBIMH. 3]1€Ch OOJIBIIYIO POJIb UTPaeT (PAKTOP BPEMEHHU.

3.3. CebecTOMMOCTH NPOAYKIMH, €€ BUAbI

CebecToMMOCTb — 3TO COBOKYITHOCTh BCEX JICHEXKHBIX 3aTPAT 110 H3TOTOBICHHUIO TOBAPOB U YCIYT B 3aBHCUMOCTH OT
CIICIMATN3AlMU TIPOU3BOACTBCHHON JAESATENbHOCTH. JIaHHBIN MOKa3aTenb BKIOYACT CICIYIONIME PACXObl: MOKYIKY
CBIPbSI, MaTEPHUAIIOB, TOILUIMBA, WCIIOJL30BAHUE OCHOBHBIX MPOW3BOJICTBEHHBIX (OHIOB (MAIIUHBI U OOOpPYIOBAaHUE),
OIUIaTy Tpy/Aa padOTHUKOB, a TAKIKE IPYTHe 3aTPaThl, KOTOPIE MOTYT OBITh CBSI3aHBI C MPOM3BOICTBOM H pean3alueii
FOTOBOM IPOAYKLMU.

CebecToMMOCTb — BXHEHIIMN TOKa3aTeslb OyXraaTepCcKOil OTYETHOCTH, MOCKOJIBKY IMPEAOCTaBIISICT JaHHBIC O
(haKTHUECKMX MPOU3BOJCTBEHHBIX U3epKKax. Kpome Toro, ce0ecTOMMOCTh MOXKET OBITh pacCuMTaHa Kak BEUYMHA
3aTpar, KOTOpasi IPUXOIUTCS Ha SMHUILY U3rOTOBICHHON MPoayKIuK. [locpeIcTBOM 3TOro ycTaHaBIMBACTCSl KOHEYHAS
IIeHa TIPOU3BOJIUTENSI HA TOBAPBI M YCIIYTH, KOTOPBIE OH MOCTABIISICT HA TIOTPEOUTEILCKUN PBHIHOK. UeM BBIIIE 3aTparthl,
TEM BBIIIE CTOMMOCTh CIMHUIIBI TOBapa, MOCKOJIbKY OHA 3aBEIOMO BKIIIOYACT M TPaH3aKI[MOHHBIC H3ICPKKU (T. €.
M3JICPIKKH TI0 JOCTABKE) U «HAKPYTKY» MPOU3BOJUTEIS 32 BBITIOJIHEHHE pabOT, U BETMYMHY OIUIATHI TPyAa pabounm 3a
MPOU3BCACHHYIO ACATCIBbHOCTD. Kax ImpaBuJIO, OpraHu3alu CTPEMATCA MHUHHUMU3UPOBATHL CBOM HU3JACPIKKHU, WHBIMH
CJIOBAMH, CHH3HUTh CEOECTOMMOCTh MPOAYKIMH TOCPEICTBOM UCIOJIL30BAHUS 00JIee SKOHOMUYHBIX UCTOYHUKOB ChHIPHS,
BHCAPCHUSA HOBBIX TEXHOJIOTUH M CHHIKEHHS IMOKa3aTess TPYAOCMKOCTH. 9t0 AacT BO3MOXKHOCTDH IMOJIYUYUTH 60J'II)HII/II>1
00bEM BBIPYUYKH, MOCKOJIbKY €€ MPOIEHTHAs N0l OT IIEHbI TOBapa B 3TOM CIy4ae 3HAYMTEIBHO BBIIIC, YEM €ro
ce0eCcTOMMOCTb.

CebecTonMOCTh TOTOBOM MPOIYKIIMU M3MEHSETCS B 3aBUCHMOCTH OT 00beMa 3aTpaT MPH €€ W3rOTOBJICHUH. Takum
00pa3oM, CYIIECTBYIOT CJIEAYIOIINE BUIbI CEOSCTOUMOCTH

1) mexoBasi — TpeICTaBICHA 3aTpaTaMd BCEX [E€XOB M JPYIMX MPOU3BOJACTBEHHBIX CTPYKTYpP, KOTOpBIC
HETIOCPEACTBEHHO YYaCTBOBAJIN B MPOIECCE U3TOTOBICHHS ONPESICHHOTO Habopa TOBApOB U YCIIYT;

2) NpPON3BOJICTBEHHAsI Ce0ECTOMMOCTb — OIPEICIACTCS IyTeM TNPHOABICHUS K IIEXOBOH CceOeCTOMMOCTH
00111€3aBOJICKMX U LIEJIEBBIX PACXOI0B;

3) mostHasi cefeCTOMMOCTD — BKJIFOYAET 3aTPaThl OPraHM3allMi HE TOJBKO Ha BBIMYCK MPOIYKIIHH U OPraHH3aIHIO
MPOU3BOJICTBEHHOTO TMPOIECCa, HO M Ha €€ pealn3alliio, T. €. MOCTaBKy Ha PHIHOK KOHEYHBIX TOBApOB U YCIYT.
CrenoBaTeNibHO, OHA MPECTABIISAET COO0M COBOKYITHOCTh MPOU3BOJICTBEHHBIX U KOMMEPYECKUX PACXOJIOB.

Kpome naHHO# kinaccuduKaimu, CyIHIECTBYeT elie JejeHHe Ce0SCTOMMOCTH Ha HHAMBUIYaIbHYIO H
CpeIHEOTPACIIEeBYIO (B yUeT OepyTcsi Bce MPEANPHUITHS OT/ICIBHOM 0Tpacin), IIIaHOBYO, KOTopas (hopmMupyeTcs Ha Oase
TEKYIIUX, U (aKTHUECKYI0, OTHOCSIIYIOCS K JJAHHOMY MOMEHTY BPEMEHH.

CebecTonMOCTh MPOAYKITMH TAKKE OMPEICIsieT CTPYKTYPY 3aTpar MOCPEJACTBOM OTHECEHUSI X K TOMY HJIH UWHOMY
neproay. Tekyiue 3aTpaTtbl OTHOCSTCS Ha Ce0ECTOMMOCTh MPOIYKIMH JAaHHOTO IMEPUO/a, B KOTOPOM (DaKTHYECKH
MPOMCXOJIUT MPOM3BOACTBEHHBIN Mporiecc. Pacxonbl OyAyIIUX MEPUOJOB XapaKTEPHU3YIOTCS TEM, YTO HM3TOTOBICHHE
TOBapOB OCYILECTBIISCTCS B JIaHHBII MOMEHT, HO OTHOCHTCSI Ha CE0ECTOMMOCTh MPOAYKIIMH TOCICAYIOIIETo Mepruoa
(HampuMep, 3aTpaThl HA OCBOCHHE M MOJICPHHU3AIMIO MPOU3BOJCTBA MM Pa3pabOTKy HOBBIX BHIOB Mpoaykimu). K
MNpeaACTOAIIM pacxoJaM, KakK IIpaBUJIO, OTHOCAT TE, KOTOPBIC q)aKTI/I‘IeCKI/I HE OCYHICCTBJICHBI, HO Ha HHX YXKC
3ape3epBUPOBaHbI CpeACTBa. Tak, oriaTa OTIYCKOB M CE30HHBIC PACXO/Ibl IUIAHUPYIOTCS B TEUEHHE T0/Ia U K MOMEHTY
HACTYIICHUA CPOKa BBIIIAYMBAKOTCSA CBOCBPEMEHHO.

AdppekTnBHOCTL (NaT. effectivus) — cooTHoLEeHne Mexay AOCTUIHYTbIM pe3yrbTaToM U1

ncnonb3oBaHHbIMK pecypcamm (ISO 9000:2015)

OkoHomMmuuecKkas achdekTMBHOCTBL (aHrn. Economic efficiency) — aTo BenuynHa, onpegensemas
COOTHOLLIEHMEM MNOSYYEHHbIX pe3ynbTaToB AeATENbHOCTU YerioBeka, NpoM3BOACTBa NPoAyKUUN (TOBApOB UMn
ycnyr) u 3atpar Tpyga v CpefcTB Ha Npon3BOACTBO.


https://ru.wikipedia.org/wiki/%D0%9B%D0%B0%D1%82%D0%B8%D0%BD%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
https://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D0%B7%D1%83%D0%BB%D1%8C%D1%82%D0%B0%D1%82
https://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D1%81%D1%83%D1%80%D1%81
https://ru.wikipedia.org/wiki/ISO_9000
https://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA

[ns namepeHns apeKTUBHOCTM NPON3BOACTBA UCMONb3YHTCS NoKasaTeny Nponu3BoAnUTENbHOCTH
Tpyaa, hoHaooTAauM, peHTabenbHOCTH, NPUOLINIBHOCTM, OKynaemocTy 1 Ap. C nxX NOMOLLIbIO COMOCTaBMAOTCS
pasnuyHble BapuaHTbl PasBMTUS NPOU3BOACTBA, PELLEHMUS €r0 CTPYKTYPHbIX NpoGrem.

N3mepeHune achpekTMBHOCTM coumanbHon cdhepbl TpebyeT MCnonb3oBaHNs: 0COObIX Ka4eCTBEHHbIX
nokasartenen pasBUTUA KaXX4oW N3 oTpacnen aton cdepobl.

[ns rocynapcTBeHHoM cepbl HEOOX0AMMbI cneLmarnbHble KpUTEPUN COOTBETCTBUS 3aTpaT M pe3ynibTaToB
AeATenbHOCTM rocyaapcTea TpeboBaHusam obLiecTsa.

[Tokaszarenu a3(ppeKTUBHOCTHU:

e BHyTpeHHsas Hopma goxogHOCTH
e  YnCTbIN ANCKOHTUPOBAHHBIN 4OX04

BHyTpeHHsAs HOpMa AOXOAHOCTU (BHYTPEHHSAS HOPMa peHTabenbHOCTU, BHYTPEHHASA CTaBka
poxogHocTu aHrn. internal rate of return, IRR) — npoueHTHasi cTaBka, Npu KOTOPOW ypaBHUBAETCH
npuBefEHHAsA CTOMMOCTb BYAYLUMX AEHEXHbIX NOCTYNNEHUA U CTOMMOCTb UCXOAHbIX UHBECTULMIA, YNCTas
npusegénHaga ctoumocTtb (NPV) paBHa 0. NPV paccuntbiBaeTcs Ha OCHOBaHMM MNOTOKA MNiiaTexen,
ONCKOHTMPOBAHHOIMO K CErOAHSALHEMY OHHO.

YucTbin guckoHTUpoBaHHbIN aoxoa (YO0 nnn NPV) — nokasaTesb, Xapakrepusyrowmnin 3pgekTMBHOCTb
BMOXXEHMWI B pa3BUTME KOHKPETHOro HanpaeneHus, bnarogaps Yemy Ha NPOTSXKEHUM CpoKa ero peanuaauum
MOXHO HabntoaaTh 3a BENUYMHOM AEHEXKHbIX MOTOKOB U aHanM3MpoBaThb ee.

Mpw NoABeAEHUN UTOrOB XO3ACTBEHHOWN AEATENbHOCTU, SKOHOMUYECKOM aHaNM3e ee pe3ynbTaToB OAHUM U3
rNaBHbIX KO3DOULIMEHTOB SBNAETCA peHTabenbHOCTb (OT HeMelKoro «rentabel>» — goxoaHbii,
NoJie3Hbli, NPUBbINIbHbINA) — 3TO OTHOCUTENbHbLIN NMOKa3aTesb, OTPaXKaloLWMA SKOHOMUYECKYHO

3 EKTUBHOCTb NpeanpUHUMATENBCKON AEATENbHOCTY.

OHa nokasbiBaeT: 3(hPEKTUBHOCTb UCMOMb3yeMbIX (DMHAHCOBBIX, MPUPOAHBIX, MaTepUasbHbIX, TPYAOBbIX U
APYrUX PecypcoB, KOTOPbIE HAaXOASTCA B PacnopshKeHUN CybbekTa X035MCTBOBaHMS; AOXOAHOCTb CaMOn
3KOHOMUYECKOW AeATeNbHOCTU; 3 (MEKTUBHOCTb BU3HEC-NIAHa UM MHBECTULIMOHHOMO NPOEKTa; OKYNAaeMOoCTb
3aTpart.

Ecnn npubbinb — 310 abContoTHbIM Noka3aTenb 3PHEKTUBHOCTM, TO PEHTABENTbHOCTb — OTHOCUTENbHBIN,
MOCKOSIbKY OTpaXkaeT OTHOLWeHWe nonydeHHoro addekTa (Npubbian) ¢ 3aTpadeHHbIMM pecypcamm (3aTpaTtamu,
n3aepXxxKamm).

Ha ocHoBe aHanu3a AMHaMMKKM 3TOro NoKasaTenst MOXHO OnpeaennTb, BbIMOMHEH SN NaH Nno oTAeNbHbIM
HanpaBneHNaM AEATENbHOCTM, M OCYLLECTBUTb MEXXO3AMCTBEHHbIE CPaBHEHMS C KOHKYpeHTamu. B
COBPEMEHHOW 3KOHOMMUYECKON TEOPUM OHA CPaBHUBAETCS C MoKasaTeneM KoaddurumneHTa nonesHoro AeUcTBus
(Kna).

[ns pasHbix Lener paccumTbIBAOTCS pa3Hble BUAbl peHTabenbHOCTn. OHM 06beaMHAIOTCS B TPU OCHOBHbIE
rpynnbi:

noKasaTesin, KOTOpble XapaKTepu3yloT OKYNaeMoCTb NMPOU3BOACTBEHHbIX U3AEPIKEK U

MHBECTULUMM (peHTabeNnbHOCTb NPOM3BOACTBEHHOM AEATENBHOCTM, CE6ECTOMMOCTU, MHBECTULINIA);
nokasaTesin, XxapakTepusyroLme AOXOAHOCTb npoaax (peHTabenbHOCTb Npoaykumm (obopoTa), ycnyr
noapsaa);

MoKa3aTesM, XapaKTepuayowmne NpUbbIbHOCTb aKTUBOB M MX YacTen (peHTabenbHOCTb NepcoHana
(pabouei cunbl), kKanuTana, co6CTBEHHOro KanuTana, 060poTHOrO KanuTtana, HeobopOTHOrO KanuTana,
OCHOBHbIX (DOHAOB U T.A4.).

YTobbl paccuntaTbh KO3 dUUMEHT 3hPEKTUBHOCTU NpeanpusaTns, Heobxoamma MHMOPMaUnNs 0 KOHEYHbIX
(P1HaAHCOBbLIX MOKa3aTensix ero AesTeNbHOCTHN, KOTOPYH MOXHO HaWTU U3 ero hMHaHCOBOW OTYETHOCTMW.

Bascno! CpasHusams npednpusmus no yposHioo abcontomuslx nokasamenell (geauuure npubviau, o6vemy
npodadxc, pasmepy 8bIPYHKU 0M pearudayul mosapos, pabom uau ycayez) Heawv3s, NOCKOAbKY OHU He
Nn03804410M YCMAaHO8UMb UeHY U Kauecmao noayveHus amux doxodos. Hauboaee uHgopmamusHsiM
nodxo0oM K peweHur0 maxkoi 3a0aqu 2848emcs cpagHeHue npednpusmuil 00HOU 0Mmpacau no NoKazamenro


https://ru.wikipedia.org/wiki/%D0%A4%D0%BE%D0%BD%D0%B4%D0%BE%D0%BE%D1%82%D0%B4%D0%B0%D1%87%D0%B0
https://ru.wikipedia.org/wiki/%D0%92%D0%BD%D1%83%D1%82%D1%80%D0%B5%D0%BD%D0%BD%D1%8F%D1%8F_%D0%BD%D0%BE%D1%80%D0%BC%D0%B0_%D0%B4%D0%BE%D1%85%D0%BE%D0%B4%D0%BD%D0%BE%D1%81%D1%82%D0%B8
https://ru.wikipedia.org/wiki/%D0%A7%D0%B8%D1%81%D1%82%D1%8B%D0%B9_%D0%B4%D0%B8%D1%81%D0%BA%D0%BE%D0%BD%D1%82%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%BD%D1%8B%D0%B9_%D0%B4%D0%BE%D1%85%D0%BE%D0%B4
https://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D1%86%D0%B5%D0%BD%D1%82%D0%BD%D0%B0%D1%8F_%D1%81%D1%82%D0%B0%D0%B2%D0%BA%D0%B0
https://ru.wikipedia.org/wiki/%D0%A7%D0%B8%D1%81%D1%82%D0%B0%D1%8F_%D0%BF%D1%80%D0%B8%D0%B2%D0%B5%D0%B4%D1%91%D0%BD%D0%BD%D0%B0%D1%8F_%D1%81%D1%82%D0%BE%D0%B8%D0%BC%D0%BE%D1%81%D1%82%D1%8C
https://ru.wikipedia.org/wiki/%D0%A7%D0%B8%D1%81%D1%82%D0%B0%D1%8F_%D0%BF%D1%80%D0%B8%D0%B2%D0%B5%D0%B4%D1%91%D0%BD%D0%BD%D0%B0%D1%8F_%D1%81%D1%82%D0%BE%D0%B8%D0%BC%D0%BE%D1%81%D1%82%D1%8C
https://ru.wikipedia.org/wiki/%D0%94%D0%B5%D0%BD%D0%B5%D0%B6%D0%BD%D1%8B%D0%B9_%D0%BF%D0%BE%D1%82%D0%BE%D0%BA

agdpexmusHocmu ux desmenvHocmu. Toabko 8 Makom cayuae Mvl CMOXceM NOAYHUIMb Hauboee 8epHoe
npedcmasaeHue 06 ux pe3yAbMamueHoCmu.

BaoicHo! B ocHoge pacuemos ecex 8udos noxazameell peHmabeabHOCmu Moxcem Aexcams 6a1aHcosasn
8a.108a5, ONepayuoHHas NpubbLAUL, NPUbBLLIL 0M pearusayuu npodYKYUU U Yucmasn npubvbLib, cee0eHUs O
8eAUUUHE KOMOPHIX MOHCHO NOAYUUMb U3 QOKYMEHMOo8 byxaanmepckoll omuemHocmu.

Juis1 onpenesieHus ecThb crueuuaabHbie GopmyJabl:

PenrabensHoCTh = (IIpubOBLTE OT peanuzaruu npoaykra wim yerayr / Cedecrommocts) * 100%
R=(4IT/OC) * 100%

YII — uncrast mpuObLIb

OC — cTomMOCTh OCHOBHBIX (JOHIIOB

PentateabHocth npoaa:k (ROS)
ROS = (ITpubsuts / Beipyuka) * 100%

PentabegbHOCTH NPUOBLIN:
R=BII/B

BII — BamoBast mpuObLTH (TIOTy4YeHHAS BEIPyYKa MUHYC CE0ECTOMMOCTB).
B — BeIpyuKa OT poxax

Bomnpoc 4. OcHoBHble 1 060pOoTHbIE POHAI NpeaAnPUATUA

CVyIIHOCTH ¥ 3HAYE€HUE OCHOBHBIX (DOHIOB (CPEJICTB), UX COCTAB U CTPYKTYpPaA

OcHoBHbIe (hOHIBI — 3TO YACTh IPOU3BOICTBEHHBIX (DOH/I0B, KOTOPAsl Y4acTBYeT B Ipoluecce NPOU3BOACTBA
JJIMTe/IbHOEe BpeMsl, COXPaHsisi IPU ITOM CBOI0 HATYPAJIbHYI0 (OPMY, 2 HX CTOMMOCTb II€PEHOCUTCSI HA NPOAYKLHUIO
NOCTeNeHHO, N0 YACTAM, 10 Mepe UCN0/Ib30BAHMS.

OcHOBHBIE CPEACTBA — 3TO BBIPA’KCHHBIC B CTOMMOCTHOH (I)OpMe OCHOBHBIC (1)OH,I[LI.

CywHocmy 0CHOBHBIX POHO08 MONCHO OXAPAKMEPUI0B8ATD CEOVIOUWUM 0OPAZOM.

* OHU BEUeCMBEHHO BONJIOWEHBL 8 CPEOCMEax mpyoa,

* UX CMOUMOCb NO YACMAM NEPEHOCUMCS HA NPOOYKYUIO,

* OHU COXPAHAIOM HAMYPATLHYIO YOPMY ONUMENbHOE 8PEMS NO Mepe UBHOCA;

* BO3MEWAIOMCSL HA OCHOBE AMOPMUZAYUOHHBIX OMUUCTIEHULL NO UCTNEYeHUU CPOKA CTYHCObL.

OcnosHuie d)OHabl NONOJHAIOMCS 34 CHEM KANUMATbHBIX GA0NCCHUIL.

OcHoBHbBIE IPOU3BOACTBCHHbLIC (l)OHIlbI MNPOMBIIIIJICHHOCTH — 3TO OI'POMHOE€ KOJIMYECTBO CPEACTB TpyAa, KOTOPHIC
HECMOTPA Ha CBOKO SKOHOMHYECKYIO OJHOPOJAHOCTH OTJIMYAIOTCA HEJICBBIM HA3HAYCHUEM U CPOKOM CJ'Iy}KGBI.

Ilo npunyuny HamypaibHO-8eUleCMEEeHHO20 COCMABA ICVICTBYIONIAS KIIACCU(UKAIII 00bEINHIET OCHOBHBIE ()OH/IBI B
ompezeneHHble rpynmbl. Kaxkas rpyrina COCTOUT U3 MHOXKECTBA Pa3HOOOPA3HBIX CPEJCTB TPYa.

° 3):[aHI/Iﬂ — 3[1aHUA U CTPOCHUS, B KOTOPBIX IMMPOUCXOJIAT ITPOUECChI OCHOBHBIX, BCIOMOTI'aTCJIbHBIX N HO,Z[CO6HLIX
MMpOU3BOACTB; AIMUHUCTPATUBHLIC 30aHUS; XO03SHCTBCHHBIC CTpPOCHMUA.

° Coopyme}mﬂ. Bxmouarorcs HUHKCHCPHO-CTPOUTCIIbHBIC 06T>CKTLI, KOTOpPBIC H606XO,E[I/IMI>I AJIg OCYHICCTBJIICHUSA
nmponecca nmpou3BoACTBa: 10pPOru, 3CTaKkaabl, TOHHCIN, MOCTBI U JIp.
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* [IepenaTounsie ycTpoiicTBa (6%) — BOIONPOBOIHAS U JIEKTPUUECKAs CETh; TEIIOCETh, Ta30BEIC CETH, MapPOIPOBOIEI,
T.€., 00BEKTHI, OCYIIECTRIISIONINE TIepe/lady Pa3IndHbIX BUJOB SJHEPTUHU OT MalllUH-JBUraTeNeH K pabounM MalliHAM
(HedTenTpOBOIBI, TA30TPOBOABI U T.1I1.).

* MammuubI 1 odopynoBanune. Cioa BXOJISAT CIJIOBBIE MAIIUHBI U 000PYI0OBAHUE, BKITFOYAIOIIUE BCE BUIBI
SHEPTeTHYECKUX arperaTtoB M JBUTATENeH; padoune MallinHbl 1 000pyA0BaHUE, KOTOPBIE HEMOCPEICTBEHHO
BO3JICMICTBYIOT Ha MTPEeIMET TPYJa WITH €T0 IepeMEIeHne B TIpoIlecce CO3/IaHus MPOAYKIINHT; H3MEPUTENbHbIE NITH
perynupytomie mpudopbl U yCTPOoHCTBa 1 JabopaTopHOE 000pyIOBaHHE, peaHa3HAUYEHHBIE ISl M3MEPEHNUH,
PETyINPOBaHMUs PON3BOICTBEHHBIX MPOIIECCOB, MTPOBEACHNUS NCIIBITAHUH U UCCIIEIOBAHUH;

* TpancnopTHble cpeacTBa (IPUHALISKAIIHNA TPESATPUATHSIM TTOABIKHON COCTAB JKEJIE3HBIX JOPOT, BOAHBIN 1
aBTOMOOWIIFHBINA TPAHCIIOPT, a TAK)Ke BHYTPU3ABOJICKIE TPAHCIIOPTHBIE CPEACTBA: aBTOKAPHI, BATOHETKH, TEJICKKH U JIp.).

* UHCTpyMeHTHI U NIpucnocodienns. B coctaBe 0CHOBHBIX ()OHOB YUHUTHIBAIOTCS HHCTPYMEHTHI BCEX BHIOB CPOKOM
ciryx0b1 cBhItre 1 roga. UHCTpyMEHTHI 1 MHBEHTAPh, CIyXalrue MeHee | rojja OTHOCATCS K 000POTHBIM (hOH/IAM.

* [Ipou3BoiCTBEeHHBbIH U X0351iiCTBEHHBI HHBEHTAPb U MPUHAIJIEKHOCTH, TPeTHA3HAUYCHHBIC IS XpaHSHUS
MaTepraIoB, MHCTPYMEHTOB M OOJIETIEeHHUS BHIITOJIHEHHS IPOU3BOICTBEHHBIX OTIEpAIiil — BEPCTaKH, CTEIUIAXKH, CTOJIHI,
KOHTEWHEPHI, MPEMETHl KOHTOPCKOTO U XO3AWCTBEHHOT'O Ha3HAUYeHHs (MeOelb, HecropaeMbie MKa(bl, MHOXKHTEIHHBIE
anmapaTsl, IPEAMETHI POTUBOIIOKAPHOTO HA3HAYCHHUS U JIP.).

* PaGouuii u npoayKTUBHBII cKkoT. PaGounii ckoT (Jo1manu, ObIKH, BOJIBI, BEPOIIOBI U JIP.) BBIAEIEH B OTACIHHYIO
rpynmy ¢ 1996 roga. B coctaB 0oCHOBHBIX ()OHJTOB BXOJIUT ¥ MPOYKTHBHEIN CKOT — B3POCIBIC )KHBOTHBIE, TAIOIITHE
IPOAYKIMIO U MPHUILIOA (KOPOBBI, OBLIEMATKH, CBUHOMATKH U Ap.). CTOMMOCTb MOJIOAHSKA, CKOTa U JKUBOTHBIX Ha
OTKOpME BKIJIIOYAETCS] B COCTaB OOOPOTHBIX CPEICTB CEIbCKOXO03SICTBEHHBIX MPEIIPUSITHH.

* MHoroJieTHUe HacaxaeHusi. K ocHOBHBIM (hOHIaM OTHOCSATCSI MHOTOJIETHHE HACAXKICHUS: TUIOIOHOCSAIIINE Capl,
SITOJTHUKH, JIECO3AIIUTHEIC ITOJIOCHL.

* BHyTpUX03s1iiCTBEeHHbIE JOPOTH.
* 3eMe/IbHbIE YYACTKHU, HAX0AsIIIHeCs] B COOCTBEHHOCTH MPeANPUSITHS.
* [Ipoune ocHOBHBbIE (POH/BI.

Ilo @VHKM”OHaJleOMV HA3HAYEHUI0 OCHOBHBIC q)OH)Z[LI ACIATCA HAa OCHOBHEBIC ITPOU3BOACTBEHHDBIC 1 OCHOBHBIC
HENMPOU3BOACTBCHHLIC q)OH,I[I)I.

K ocHOBHBIM Npon3BOACTBEHHBIM OTHOCSTCS POH/IBI (0K0JI0 80%), KOTOpBIE HETTOCPEICTBEHHO YYacTBYIOT B
TPOM3BOICTBEHHOM Mpoliecce (MalnHbl, 000py/I0BaHUE, CTAHKU U JIP.), WM CO3/IAI0T YCIOBHS JJISl IPOU3BOJICTBEHHOT'O
nporiecca (POU3BOACTBEHHBIC 3[JaHUsI, COOPYKEHUS, TPYOOIIPOBOIBI H JP.).

OcHoBHbIe Hempou3BoAcTBeHHBIE (oHAbI (6osiee 20%) — 3T0 00BEKTHI OBITOBOTO U KYJIBTYPHOTO Ha3HAYCHUS,
MEIUIMHCKHE YUPEKIACHUS, KIITbIE IOMa, IETCKHE 1 CHIOPTUBHBIE YUPEKIACHUS | T.II., KOTOPBIE HAXOJIATCS Ha OallaHce
NPEANPUSITHS, HO B OTIIMYKE OT MPOU3BOICTBEHHBIX (JOH/IOB OHH HE YYACTBYIOT B MIPOIIECCE MMPOU3BOJICTBA U HE
NEPEHOCAT CBOCH CTOMMOCTH Ha TIPOJTYKT.

npeonpusmus, U ompaciegoe OeleHue OCHOBHbIX POHO08 Nepecmano Ompaicams 3my NPONoOPYUIo.

B cospemennvix ycnogusix Muoeue opeanuzayuu Henpou3go00CmeenHol cghepovl npeodpaz08aHvl 8 KOMMEpPUecKue

B oeticmsyrowem Obwepoccuiickom knaccuguramope 0CHOBHLIX POHO08 NPeOyCMOMPEHA UHAS SPYNIUPOBKA NO
CEeKmMopam SKOHOMUKU!

ompacau, npouszsodsue mogapul (52%) u ompaciu, oxazvigaroujue poIHOUHbIE U HEPLIHOYHBIE Yeayeu (48%).

Ilo npunaonexchHocmu OCHOBHEIC q)OHZII)I moapasaCIA0TCA Ha COOCTBEHHBIE U apE€HI10BaHHbIC.

OcHOBHbBIE IMPOU3BOJICTBCHHEBIC (1)OHJIBI 8 3a8UCUMOCHIU_OM_CHENEHU UX 8030¢€liCMeUs Ha npedmem mpyoa pa3acisaroT
Ha AaKTHUBHbBIC U MAaCCUBHBLIC.
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B npuBeeHHO KITacCU(UKAIMK HE BCE 3JIEMEHTHI OCHOBHBIX (JOHJIOB UTPAIOT OJJUHAKOBYIO POJIb, OJTHU U3 HUX
(MamuHbEI 1 000pYIOBaHNE) MPUHUMAIOT HEMTOCPEICTBEHHOE YYaCTHE B TIPOU3BOJICTBEHHOM ITPOIIECCE U TIOATOMY
OTHOCATCS K AaKTUBHOM YacTH OCHOBHEIX (DOHIOB; Apyrre (IIPOU3BOICTBEHHEIC 30aHUSI M COOPYKEHUS) 00ECTICUNBAIOT
HOpMaJIbHOE (YYHKIIMOHUPOBAHHE TIPOU3BOJACTBEHHOTO MTPOIIEcca U MPEACTABISIOT CO00H MACCMBHYI0 YaCTh OCHOBHBIX
(hoHIOB.

B 3asucumocmu om ompacneit napoOHo20 x03aiicimea 0OCHOBHBIE ()OHIBI IENIATCSI HA OCHOBHBIE IPOU3BOJICTBEHHBIE
(hOHIBI MPOMBILIIIEHHOCTH, CEJIBCKOTO X03HCTBA, JIECCHOTO XO3SHCTBA, CTPOUTENLCTBA, TPAHCIIOPTA, TOPIOBIU U Ap. B
npomeinuieHHOCTH Poccnu cocpemorodeno 6omee 34% cromMocTn OCHOBHBIX OHIOB, 13% - B cenbckoM Xo3siicTe, 4%
- B cTpouTenseTBe, 13% - Ha TpaHcnopTe U B CBsI3H, 18% - B )KMIIMIIHOM XO3SHCTBE; Ha 3IpaBOOXpaHeHue, 00pa30BaHuUE,
KYJIBTYPY B UCKYCCTBO PUXOIUTCA Bcero 6,5% ctoumocTr (hOHIOB, a Ha HayKy - 1,3%.

JIJ1st npu3HaHuA 00bEKTAa OCHOBHBIM CPECTBOM HEOOXOIMMO BBHITIOJTHEHHE CJI€AYIOIIUX
YCJIOBUIA:

- CTOMMOCTH O0'bEKTa JI0JI2KHA OBITH 00JIee 40000 pyoJiei;

- 0O'bEKT TpeTHa3HAYEH JIJIS UCIIOJIb30BAHUS B IIPOU3BO/ICTBE IIPO/IYKIINH, IPY BHITIOJITHEHUH PabOT
WM OKa3aHUHU YCIIYT, JAJIS YIIPABJIeHYECKUX HY K/l OPTaHU3AIMH JIMOO /IS TIPEIOCTaBIEHUA
OopraHM3aIlhed 3a IJIaTy BO BpeMeHHOE BJIaJIeHHEe U TTOJIb30BaHUE WJIM BO BpEMEHHOE MTOJIb30BaHHUE;
- 0O'bEKT Ipe/THa3HAYEH JIJIST UCIIOJIb30BAHUS B T€UEHHE JIJTUTEJIHHOTO BpEMEHH, TO €CTh CPOKa
MIPO/IOJI?KUTEIHHOCTBIO CBBIIIIE 12 MECAIEB WU OOBIYHOTO ONEPAIIIOHHOTO [MKJIA, €CJTH OH
IIPEBBIIIAET 12 MECHIIEB;

- OpraHu3aIKs He MPeAroJiaraeT IoCaeAyOILy0 TEPENPOAAXKY TaHHOTO 00BEKTA;

- 00BEKT CIIOCOOEH MTPUHOCUTH OPTaHU3AIUHA SKOHOMHUYECKHE BBITO/IBI (J0X0/T) B OyAyIIEM.

B nanozoeom yueme npumensemcs nosas peoaxkuus nynkma 1 cmamou 257 HK P®, coznacuo
KOmMOpOIUl OCHOGHBIMU CPEOCMEAMU NPUSHAIOMCA CPEOCHEa mPYOa NEPEOHAYANbHOI CHOUMOCMbIO
ceviue 100 moicau pyonei. CoomeemcmeenHo, 6onee oeutesvle 00vexkmul He omuocamea Kk OC,
U UX CHHOUMOCHb CRUCbIGAemcA 6 meKyujue pacxoovl. Hanomnum, umo oannoe pasepanuuenue
HPUMEHAEMCA 8 OMHOUIEHUU UMYUeCmed, Konmopoe 66edeno 6 skcnayamayuro 1 aneapsa 2016 2ooa
u nosauce (cm. «Mzmenenun ¢ HK P@: ysenuuena cmoumocmos amopmusupyemozo umyuiecmaea
U OCHOGHBIX CPEOCME, a 014 Ynaambsl KapmaibHblX A6AHCOE NO HA10ZY HA NPUOBLIL 66€0€H HOBbII
JUMUM GLIPYUKUY).
Ilpasuna dyxyuema pazpewiarom ompasxicamsy 0CHOGHbIE CPEOCHEaA, NEPEOHAYUATNbHAA CHLOUMOCHLY
KOmOopbIX He npegvluiaen YCmaH061eHHO20 TUMUMA, 8 COCHAge MAmepuaibHo-
npou3800cmeeHHbIX 3anacos. Benuuuna rumuma cocmaensem 40 moicau pyonei (n. 5 IIBY
6/01 «Yuem ocnoenvix cpedcmen). Imo 3nauum, umo oovexkmol 00 40 moicsu pyonei MoHcHO
HPUHAMb K yuemy 0OHUM U3 08yX CROCOD08: T1Uub0 KaK 0CHO8Hble cpedcmea, 1ubo kax MII3.
Ymo snce kacaemcesa umyuwiecmea cmoumocmuio 40 muicau pyonei u 6onee, mo 011 Hez2o 6vloopa
Hem — OHO 6 II0OOM CIyuae ompaxcaemcs 8 Kauecmee 0CHOBHO20 cpeocmaa.
Jna naznaonocmu mol conocmasunu 6 madauye npasuia, no komopwvim ¢ 2016 2ooa cnedyem
yuumuvieamp OC 6 Ha102060M u Oyxzanmepckom yueme.

Kak cooTHOCATCS mMpaBuJ/ia y4eTa OCHOBHBIX CPeACTB, AeiicTBywoimue B HY u B BY

MepBoHavanbHasi CTOMMOCTb Kak oTpasutb B Hanorosom y4yete Kak oTpasutb B 6yxrantepckom yyeTte
o6bekTa
o 40 000 py6. cnucaTh Ha Tekylime pacxofbl Npu BBoae opraHv3auusi Bnpaee BbliGpaTh 0auH 13 ABYX
B 3KCMyaTaumio crnoco6oB:

- BKMounTh B coctaB MIM3 u cnucaTb Ha TeKyuwne
pacxoabl npu BBOAE B 3KCNNyaTauuio,
- BKINtounTb B coctaB OC un aMopTU3NpoBaTb

ot 40 000 py6. cnucatb Ha TekyLume pacxofbl Npy BBoAe BKMtounTb B coctaB OC 1 amopTuanpoBaTb
0o 100 000 py6. B 9KCnnyaTauuio
BKITIOYNTENBHO
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MepBOHavYanbLHasi CTOUMOCTb Kak oTpasutb B HanoroeBom y4yete Kak oTpasutb B 6yxrantepckom yyeTte
obbekTa

cBbiwe 100 000 py6. BKMouMTb B coctaB OC BKMtoUMTb B coctaB OC 1 amopTmanpoBaTb
1 amopTU3NpoBaThb

s obecnieuenuns 6ecriepe0oHOTO MpoIiecca MPOU3BOICTBA MPOTYKITHH, KpOME OCHOBHOTO KaluTala, Tpedyercs u
000pOTHEIH KanmuTan (000POTHEIE CPEICTBA).

OodopoTHbIe cpeacTBa (000POTHBI KANMTAT) —3TO COBOKYIMHOCTH IEHEKHBIX CPeCTB NMpeanpusTHs,
aBaHCHUPYeMBbIX JJISl CO3JaHUs 000POTHBIX NPOU3BOACTBEHHBIX (poHI0B (chpepa npou3BoaCcTBA) U (OHAOB
oopamenusn (cepa odpamienns). OCHOBHBIM Ha3HaYEHHEM OOOPOTHBIX CPEJICTB SBISICTCS OOCCIICUCHHE
HENPEPHIBHOCTH U TUITAHOMEPHOCTH IPOIIecca MPOU3BOCTBA U OOPAIICHHMS.

K 060pOTHBIM CpEICTBAM OTHOCSTCS OeHeMHCHble CPedCcméa, HEOOXOMMbIC TIPENPUSITHIO I CO3IaHUS
NPOU3BOJICTBEHHBIX 3aM1aCOB Ha CKJIa/IaX ¥ B TIPOU3BOICTBE, JJIsl PACUSTOB C MOCTABIIMKAMH, OFOJPKETOM, JUIsl BBITLIATHI
3apabOTHOM TIATHI U T.1.

PaznuuaroT Tpu NOHSTHS: 000POTHBIE CPeCTBA, 000POTHBIE (POHABI, (POHABI OOPALLICHHS.
OGopoTHBIE CPENCTBA CKIIAABIBAIOTCS M3 00OPOTHBIX POHIOB U (POHIOB OOpaIICHHS.

1. Cocmas 06opomubix hondos u horndos oopauienus

ITox 000POTHBIMH (_l)OH)IaMH MOHUMACTCS YaCTh CPEACTB NNPOU3BOACTBA, KOTOPbIC €ANHOK/IbI YIaCTBYIOT B
NMPOU3BOACTBEHHOM IPOLECCE U CBOIO CTOUMOCTL Cpa3y u

MOJIHOCTHIO MEPEHOCST HA MPOU3BOAUMYI0 MPOIYKIIUIO.

B otnmnume oT 0cHOBHBIX (POHIOB, HEOAHOKPATHO YYAaCTBYIOIIUX B MPOIIECCE MPOU3BOJICTBA, 00OPOTHBIE (OHIBI
(YHKIIMOHUPYIOT TOJBKO B OAHOM ITPOU3BOJCTBEHHOM IIHKJIE.

O6ODOTHLI€ d)OH,I[I:I — OCHOBHAS YaCTh C€0ECTOMMOCTH NpOAYKIHH: YEM MCHBIIC PACXO[J ChIPpbi, MATCPUATIOB, TOIIJIMBA U

SHEPrUH Ha CAMHUILY TPOIYKIIUHU, T€ JCIIEBIIC MPOIYKT.

O0opoTHBIE NPOU3BOACTBEHHBIC (POHABI NPEANPUATHA BKIIOYAIOT:

1. IIpon3BOACTBEHHBIE 3aACHI.

2. He3aBepiiieHHOE TPOU3BOJICTBO U MOJy(hadprKaThl COOCTBEHHOTO U3rOTOBJICHUS.
3. Pacxoapl Oyaymux IepUOIOB.

1. HepBaﬂ Tpymia — NPOU3BOACTBCHHLBIC 3allaCbl — 3TO NPCIAMETEI Tpyada, MOATOTOBJICHHBIC JIA 3allyCKa B
HpOI/I3BOI[CTBeHHOI71 mporuecc. B ux coctaBe MOXXHO BBIACIIUTD CICAYIOIMINUE DJICMCHTLI:

* CBIPbE;

* OCHOBHBIE M BCIIOMOTaTENbHbIE MaTEPUAJIbL;

* TOKYITHBIE MONTy(padpUKaThl M KOMITICKTYIOIINE W3S,
* TOIUIUBO;

* Tapa U TapHbIE MaTepUaJIbI;

* 3aIaCHBIE YaCTH JUJIS TEKYILETO PEMOHTA;

* MaJIOIIEHHBIC ¥ OBICTPOU3HAIITMBAIOIINECS TIPEIMETHI

(cpoxom cyx0b1 MeHee 1 roma u ctoumocThio He Bhie 100 MEHIMaIBHBIX 3apab0THBIX TUIAT 33 €AWHUILY).
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2. Bropas rpynna — He3aBeplIeHHOe IPOU3BOACTBO M MOTYy(hadpruKaThl COOCTBEHHOI0 H3TOTOBJIEHUS — 3TO
IpeaMeThl Tpya, BCTYIMBILINE B IPOU3BOACTBEHHBII IIpo1iecc:

MaTepHabl, IeTaJId, Y3JIbl U U3/ICIUs, HaXOJAIIHUecs B Ipoliecce 00padOTKH Wil COOPKH, a TaKkKe MoIyhaObprUKaTh
COOCTBEHHOI'0 M3rOTOBJIECHMS, HE 3aKOHUYEHHBIE ITOJIHOCTLIO IPOU3BOICTBOM B OJHHUX I[€XaX M HOMICKAIIUE JaJbHENIIEH
nepepaboTKe B APYTUX LEXAX TOT'O YK€ MPEAIPHUSITHSL.

OobopoTtHbIe GOHIBI B HE3aBEPIICHHOM NMPOU3BOACTBE 00CCIICUNBAIOT OecniepeOONHBIN MTPOU3BOACTBEHHBIN TIPOIIECC.

3.K TpeTI:eﬁ rpyimmie O60p0THHX (I)OHZ[OB OTHOCATCA Pacxoabl 6y}1yIIII/IX NMEPUOA0B — 5TO HEBCUICCTBCHHBIC 3JICMCHTDI
O60p0THI>IX (I)OHI[OB, BKIIOYAKOIIKUE 3aTpaThl HA NIOATOTOBKY H OCBOCHHMEC HOBOH IPOAYKIIMU, KOTOPBIE IPOU3BOAATCS B
JaHHOM IIEPUOIC (KBaDTaH, FOI[), HO OTHOCATCA Ha MPOAYKIIHIO 6V}1VIIICFO nepuoga. B Ux coctaB BXOAsT:

* pacxoJipl Ha OCBOCHHUE OYAYIIMX BUAOB MPOIYKINWU U HOBBIX TEXHOJIOTHUECKUX TPOLIECCOB;
* PacxXo/Ibl 1O MOANUCKE Ha IEPHOINYECKHE H3JaHuUS,

* apeH/Has T1IaTa;

* CBSI3b, HAJIOTH U COOPBI, YIUTAYMBaeMbIe 32 Oy IyIiee BpeMsl.

Bennunna kax/10# Tpynnel 000pOTHBIX (POHIOB 3aBUCHT OT: XapaKTepa ACSTENbHOCTH MPEANPHUSITHS; TEXHOJIOTHH
MPOM3BOICTBA; YCIOBHH CHA0KEHUSI IPEINPHUATHS CHIPhEM, MaTepHajlaMH, TOTIMBOM U T.I1.

Bropast yacTh 000pOTHBIX CPEACTB — (POHABI 0OPALIEHHUST.

DoHbI 00pALIEHUS — 3TO CpeacTrsa npeanpusiTus, BJI0KCHHBIC B 3a11aChbl TOTOBOM MNPpOAYKIHMH, TOBAPLI
OTIPYKCHHBIC, HO HEOIVIAYEHHBIC, 4 TAKKE CPEACTBA B pacueTax U JCHECKHBIC CPEACTBA B KaCCE€ U HA CUETaAX.

K ¢ongam odpamieHust 0OTHOCSATCH:

* TOTOBas MPOIYKIHS Ha CKIIAJE;

* TOBapbI OTTPYKCHHBIE, HO HEOIUTAYeHHBIE B CPOK;

¢ OICHCKHBIC CPCACTBA, HAXOAAMIUECCA B KACCC MPCANIPUATHA HAa CTaJUX PaCYCTOB HOKynaTeﬂeﬁ C NIPCANPUATUEM

* BCE BUBI JEOUTOPCKOM 3a10KEHHOCTH.

Bompoc 5. MapxkeTuHr kak gpuinocodpus NpeAnpUHUMATENbCKONW JeATEIbHOCTH.

MeHEeKMEHT.

TepmuH «mapkeTuHry (marketing) snepsble nossuncs B CLUA B camom Havane Hawero ctonetnd. OH
NPOUCXOANT OT aHrnmmnckoro market (pblHOK) M B Hanboree agekBaTHOM PyCCKOM nepeBoe O3HayaeT
«OEeaTeNbHOCTb Ha PbIHKEY.

Cpean NpoMbILLNEHHbIX KOMMAAHUIN NePBbIMU BHEAPUN MAPKETUHI B XO3AWCTBEHHYHO NPaKTUKY
amepukaHckme ruraHTel General Electric, General Foods, 3a koTopbiMy nocrneaoBany Apyrme MOHOMOMMUMK.

Cpeou cneunanuncToB (3apybeXkHbIX U OTEeYEeCTBEHHbIX) HET 0OLLENPUHATOro onpeaeneHns
MapKeTuHra.

[MpuBegem HekoTopble N3 HUX. «MapKkeTUHr — BN, YenoBeyYecKon AesATerNbHOCTHN, HanpaBneHHbIW Ha
yAOBETBOPEHWE HYX 1 noTpebHocTen nocpeactsom obmeHa» (P. Kotnep), «npegnpvHumarensckas
AEeATeNbHOCTb, CBSA3aHHAs C HanpaBneHnem noToka TOBapoB M yCryr OT NPOU3BOAUTENS K NOKyNnaTesto
nnu notpebutento» (onpegeneHme AMepuKaHCcKon accoumaumm mapketmHra — AAM) nnm «koMmnnekcHas
cMcTema opraHu3auumn NnpovsBoacTBa U cObiTa NPOAYKLMM, KOTOpasi NOCTPOEHAa Ha OCHOBE
npeaBapuUTENbHOro uccnegoBaHvst NOTPebHOCTEN NoKynaTenemn» 1 «CpeacTBo AN JOCTUXKEHUS
onpefeneHHbIX pblHOYHbIE Lernen Hanbonee agpdekTuBHbIM cnocobom» (IM.C. 3aBbsnos, B.E. Jemnaos).

OaviH 13 BeayLnX TeOpeTUKOB AeNOBOM NPaKTUKN COBPEeMEHHOro kanutanuama . pakep nuwer:
«Bce, 4Tto nenaetcs B Mupe BusHeca, npeacTaBnsieT cobor MapKeTUHT UM BKITHOYAETCHA B 3TO NOHATUEY.

Llenb mapkemuHaza — obecneynTb BbICOKYH 3dEKTMBHOCTb M AOXOAHOCTb NPON3BOACTBA AN
AOCTWXEeHNss Heobxoammoro obbema cbbiTa NpoayKUUKN NpeanpusaTusi, obecneymsaroLLero
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MaKcMMarbHY NOTPeOUTENbLCKYO YOOBETBOPEHHOCTb, MakCMMarnbHO BO3MOXHOE NoTpebneHue,
MaKkcMMaribHOe NOBbILLEHME KAaYeCTBa XMU3HU, NpeaoCcTaBieHMe MakCuMarnbHO LLUMPOKOro Bbibopa
TOBapOB U YCIyT.

QyHKYUU MapKemuHaa PackpbIBalOT OCHOBHOE 3Ha4YeHne, cogepXaHne MapkeTUHra n 3aBUCST OT:
mMacliTaboB npomssoacTBa 1 cbbiTa, NPeanoXeHns TOBapoOB Ha PbIHKE, TOBAPHOro aCCOPTUMEHTA,
ocobeHHocTen noTpebneHns 1 cnpoca Ha AaHHbIA TOBap U YChyr.

K HMM OTHOCATCS: aHanM3 BHYTPEHHEN N BHELLHEN MapKETUHIOBOW cpebl, B KOTOPOW OEeNCTBYEeT
dupma (NpeanpuaTmsa); KOMNJIEKCHOE U3yYeHe pbiHKa 1 NpobrieM, CBS3aHHbIX C peanusaumen
MapKETUHIOBbLIX YCUIIMW B paMKax MapKeTuHra; aHanns norpedutenen n dopMmpoBaHme cnpoca;
M3yYeHne KOHKYPEHTOB 1 KOHKYPEHLIMK; pa3paboTka MeponpusaTuii no MHTEHcUdmMKaLmm cobita (peknama,
opraHu3aums BbICTABOK, «NabfnK-punenLlH3» 1 apyrue MeToabl CTUMYNUPOBaHUA Npoaax):
dopMMpoBaHME KOHLIEMNLIMKM HOBOrO TOBapa; NninaHMpoBaHMe Npon3Bo4CcTBa TOBapa Ha OCHOBE
MapKETMHIOBbIX MCCIeQ0BaHUI; Ni1aHMPOBaHME TOBAPOABMXKEHUS, CObITA N cepBuca, onpegeneHme
Hanbonee 3ddEKTMBHbBIX NYTEN TOBAPOABUXEHMS, BLIOOP MEcTa, BpEMEHU, cnocoba NpoaaXxu
npoAyKLUumn; dopMMPOBaHNE N peanm3aums LIEHOBOW NOMUTUKN, pa3paboTka 1 peanusaums
MapKETUHIOBbIX MPorpamMm; MHMoOpMaLMOHHOE obecrnevyeHe MapKkeTUHIOM; YripaBlieHNE MapKETUHIOM.

lMpuHuUnNbI MapKkemuHaa — OCHOBHbIE MOMOXEHNA TEOPUN MAPKETUHIA, KOTOPbIE MOTYT BbITb CBEAEHDI
K cCrnegyroLwmnm:

- obecneveHne MakcMmarbHO NPUOLINTLHOIO, BLICOKO3IMEKTUBHOIO BEAEHUSA XO3ANCTBA;

- OpMeHTaumsa Npon3BOACTBEHHO-COLITOBON AEATENBHOCTU Ha TpeboBaHNSA PbIHKA;

- PYHKLMOHaNbHas 3aBMCMMOCTb MPOM3BOACTBA TOBAPOB OT HYXKA MOKynaTenewn;

- opraHusaums AeaTenbHOCTU, UCXOAs U3 NOTPEeOHOCTEN pbIHKA, @ HE HA OCHOBE
BO3MOXXHOCTEWN NPON3BOACTBA;

- obecneyeHne BbICOKOM KOHKYPEHTOCNOCOOHOCTU Ha pPbIHKE; OpraHn3aumns Hay4Ho-
nccneaoBaTeribCKoW, ONMbITHO-KOHCTPYKTOPCKOM U NPOM3BOLACTBEHHOW AEATENbHOCTU NO
N3rOTOBIIEHUIO N COBEPLLEHCTBOBAHUIO TOBApPOB, YAOBNETBOPSIOLWNX NOTPEOHOCTM NOKynaTenew;

- KOMMJIEKCHOE M3YYeHNEe COCTOSHUSA PbiHKA, MePCNEKTMB ero pasBuUTus, CyLLECTBYIOLLENO 1
NOTEHLMNanbLHOro cnpoca Ha ToBapbl U YCryrn; KoopaMHaumsa 1 nnaHnpoBaHne Npon3BoaCcTBa U
MHaHCNPOBAHUS; COBEPLLEHCTBOBAHME TPAAULMOHHLIX, @ TaKKe MOUCK HOBbIX (hOPM 1 KaHanoB
cbbiTa 1 peanusaumm NpoAyKUUK;

- BHeApPeHNe rmokmx n addeKTUBHbLIX OPraHN3aLNOHHbIX CTPYKTYP CUCTEMbI YNPaBreHus;

- obecneyeHne makcumarnbHO TECHOW CBS3M N B3aUMOAENCTBMS NPON3BOLACTBEHHOIO U
cHbITOBOroO NPOLIECCOB.

Cucmema MapkemuHaa — KOMMNNEKC B3auMOCBA3aHHbIX 3KOHOMUKO-OPraHM3aLUMOHHbIX, COLManbHO-
aemMorpadunyeckmx, NPaBoBbIX, PbIHOYHbIX ANIEMEHTOB N MH(POPMALMOHHBLIX MOTOKOB AEATENBHOCTH
npeanpuaTnuin, dupm, Kopnopawmm, opraHnM3oBaHHbIX B COOTBETCTBUMN C MPUHLUMNAMMU U LLENSAMU
MapKeTUHra. MHOXXeCTBEHHOCTb 3f1IEMEHTOB U (haKTOPOB BHELLHEN U BHYTPEHHEN Cpeabl MapKeTUHra
06ycnoBnMBaeT MHOXXECTBEHHOCTb CUCTEM OpraHmM3aumm pa3paboTky, NPon3BOACTBa M cObiTa TOBApoOB U
YCIyr.

Cuctema MapkeTuHra BKNtoYaeT Takke MeToAbl M NpUeMbl yNpaBrieHus afieMeHTaMmn aHHOW
cUCTEMBbIM,

BHewHsisi cpeda MapkemuHeaa npeacTaBnseT cobon COBOKYMHOCTb MATU OCHOBHbIX €€ KOMMNOHEHTOB:
aemorpadusi, 3KOHOMMKKA, NONUTUKA, NPaBO U KynbTypa, OKa3biBalOLMX HA CUCTEMY KaK NOSTIOXUTENBHOE,
TaK 1 oTpuuaTenbHOE BO3AENCTBUE.

Mpn Bonee getanbHOM aHann3e 06HapPYXMBaAETCS, YTO BHELLHIOK Cpeay MapKeTUHra COCTaBnsoT
nokynaTenu ¢ ux gemorpauyeckumm xapakTtepucTmkaMm, KOHKYPEeHTbI, NOCPeaHUKN, PUHAHCOBbIE
yyYpexxaeHusl, peknamMmHble areHTCTBa U upMbl, n3yyaroLine obLieCTBEHHOE MHEHNE, TaMOXEHHbIE U
apyrve npaBuTenbCTBEHHbIE OpraHbl, AeUCTBYOWME 1 pa3pabaTtbiBatoLime 3aKoHbl, peanbHas
9KOHOMMYECKasa CUTyauus U NOSIUTUYECKUIA KNUMAT, HayYHO-TEXHUYECKNE OOCTUXKEHUS U KYNbTYpPHbIE
Tpaguuum.

BHympeHHsisi cpeda mapkemuHaa onpeaensieTcs pasnmyHbiMn OyHKLMOHANbHbIMU CTPYKTYpamum
dupmbl, obecrneunBaroLMMmM ynpaBneHne, pa3paboTky U TECTUPOBAHWE HOBbIX TOBApPOB, CEPUNHOE
NPOM3BOACTBO, MPOABMKEHNE TOBapa 0 nokynartens, cobiT, obcnyxunsaHme, obecnevyeHme 3anacHbIMm
yacTbiMK, obydeHne nepcoHana nokynaresns, B3aMMOOTHOLUEHWS C MOCTaBLUMKaMn Cbipbsl, MaTeprarnos,
C (PMHAHCOBLIMW N APYTMMUN BHELLHUMUW OpraHamu.

B noHsTHe «BHYTPEHHASA cpefay BKOYaeTCH KBanudukaums Kagpos, X NpaBunbHOe
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ncnonb3oBaHue, cuctema nepegayvm nHpopmaumm OT BEPXHUX K HUXKHUM 3TaxkaMm yrpaBrieHus 1
obpaTtHO. APFPEKTUBHOCTL PYHKLMOHMPOBAHMSA BHYTPEHHEN CPedbl BO MHOIOM 3aBUCUT OT MrMOKOCTHU
CTPYKTYP MO OTHOLUEHWNIO K UBMEHEHUSIM PbIHOYHOW CUTYaL MM U BHELLHEWN cpefbl B LIENOM.

MapkemuHeaosas cpeda ¢hupMbl — COBOKYMHOCTb aKTUBHbIX CYyObEKTOB M CWfl, OENCTBYIOLLMX 3a
npegenamn upMbl U BAMSIOLWLMX HA BO3MOXHOCTU PYKOBOACTBA CIyXb6on MapKeTuHra yctaHaBnmBath U
noadepXunBaThb C LENeBbIMN KNMEHTaMM OTHOLLEHMS YCMELIHOro COTpyaHNYECTBa.

®upmbl paspabaTtbiBaloT CBOM KOMMNIIEKCH MApKeTMHra 06a3aTenbHO C y4eTOM MapKETMHIOBOW cpeapl.
MapkeTuHroBas cpega ckragblBaeTcs U3 MMKpocpenbl (MMetoLLen HenocpeaCcTBEHHOE OTHOLLEHME K
camom (bvpMe 1 ee BO3MOXHOCTAM N0 06CNY)XMBaHUIO KITMEHTYpPbI, T.€. pasnunyHble crybbl camon
PUpMbI, a TaKKe NOCTaBLLMKN, MOCPEAHNKM, KOHKYPEHTbI M KOHTAKTHbIE ayauTopun) U Makpocpebl
(COBOKYMHOCTb (pakTOpOB AeMorpadnyeckoro, 3KOHOMUYECKOr0, NMPUPOLHOr0, TEXHUYECKOrO,
NONIMTUYECKOrO N KyNbTYPHOrO Xapakrepa).

Cybbekmamu mapkemuHaa SBNATCA OTAENbHbIE Nua, NPeAnpuUaTUA U OpraHn3aunn, BKITOYEHHbIE B
CUCTEMY OTHOLLEHNN MapkeTuHra. Croga BXogaT npon3soguTtenu (npeanpuHumaTeny n ovpmel),
NOCTAaBLLMKN, KOHKYPEHTbI, MAPKETUHIOBbIE MNOCPEAHUKN (PMPMbI-CneunanmcTbl Mo opraHn3aunmn
TOBapOABWXEHMS, areHTCTBa NO OKa3aHUI0 MapKETUHIOBbIX YCIYT, KPeAUTHO-(PUHAHCOBbIE YYPEXAEHWS,
TOProBbl€ NOCPESHUKN), KNMEHTypa (NoKynaTenu: oTAenbHbIe N1ua, opraHu3auumn, npuobpetaroLmne
TOBapbl 1 YCNyru Ansi UCMONb30BaHMA UX B NpoLiecce NpoM3BOACTBA, OTAENbHbIE NOKyNaTenu 1
opraHusaumm, npnobpeTatoLlne ToBapbl 4515 NocneayLwen nepenpogaxm nx ¢ Nnpubbinsto Ans cebs,
rocyfapCTBEHHbIE OpraHn3aumm, nokynaTenu 3a pybexxom), KOHKYPEHTbI U KOHTaKTHbIE ayaAnTOpum
(rpynnbl Nogen, KoTopble NPOSABNAT pearibHbI UK NOTEeHUManbHbIN, 6NaroTBOPUTENbHbLIA UK
HeXenaTternbHbIM MHTEPEC K OpraHn3aunmn 1 oKkasblBatoT BIUSIHWE Ha ee cnoCOBHOCTL foCTUraTh
NMOCTaBMIEHHbIX LieNnen — 370 (hpMHAHCOBbIE KPYrn, ayanTopumn CpeacTs MHAOPMaLnn, rocyaapCTBEHHbIE
yupexaeHus, rpakgaHckue rpynnsl 4eNCTBUA, COBCTBEHHbIE paboumne n cnyxaluune, Wwunpokas nybnuvka,
MECTHbIE OpraHmM3aumn).

OCHOBHbIMW 3571EMEHMaMu NGO CUCTEMbI MaPKETUHra ABNAOTCS:

dopmMmupoBaHMe TOBAPHOro noptdens; onpeaenenne LeH, 3atpaT, KOHKYPEHTOB; MapKMPOBKa,
pacnpeaenexHne u cobIT NpoayKuumn, NnepcoHanbHas npogaxa, pekrnaMmHas gesaTeNnbHOCTb, pas3finyHble
MeToAbl CTUMYNUpOBaHUSA cbbiTa, ynakoBka, 06CnyxnsaHme, TpaHCNopTUpPOBKa 1 cbop nHpopmaumu.

MeHepXMmeHT

MeHeaXMEeHT — 3TO CAaMOCTOATENIbHbIM BMA NPOdPEeCcCMOHaNbHO OCYLLECTBAAEMON AEATENbHOCTH,
HanpaB/IEHHOM Ha [JOCTUMKEHME B XOoAe N0OON XO3AMCTBEHHOW AeATe/bHOCTU GUPMbI, AENCTBYIOUEN B
PbIHOYHbIX YCNOBMAX, OMPeAeNeHHbIX Uener nyTem pauMoHaNbHOrO MCMO/b30BAHUA MATEPUANIbHbIX U
TPYAOBbIX PECYPCOB C MPUMEHEHMEM MPUHUMMOB, (PYHKUMIA U METOA0B 3IKOHOMMYECKOro MexaHM3ma
MeHeaXMeHTa.

TepmuH "MeHemkmeHT" ("management") amepmnKaHCKOro NPOUCXOMXKAEHUA U HEe NepeBoAUTCA Ha APYyroun
A3bIK A0C/I0BHO. Ero 3ameHunn TepmuH "ynpasneHume".

TepmuH "MeHeaKMEHT" Mo CBOEN CyTWU ABNAETCA aHa/JIoroMm TepMKUHa "ynpaBaeHue", 3To ero CUMHOHUM,
O/IHAKO He B MOJIHOM mepe.

TepmunH "ynpaBneHue" HaMHOro LWKPE, MOCKOJbKY MPUMEHAETCA K PasHbIM BUAaAM 4YenoBeYecKoM
AEeATeNbHOCTU, PasHbiM chepam AeATeNbHOCTM, OPraHam yrnpaBaeHus.

TepmuH "MeHeaKMeHT" MPUMEHAETCA IMLLb K YNPaBJeHUIO COLMaAbHO-3KOHOMNYECKMMM NpoL,eccamm Ha
ypoBHe GUPMbI, AEMACTBYIOWEN B PbIHOYHbIX YCOBUAX, XOTA B NOC/eAHEe BpemMs ero ctanm npumeHatb 8 CLLUA
N B OTHOLLEHUM HenpeanpMHUMATE/IbCKUX OPraHn3aLmi.

CopeprkaHue NOHATUA "MeHeaKMEeHT" MOMKHO paccMaTpMBaTb KaK HayKy WM MPaKTUKY ynpaBiaeHUs, Kak
opraHusaumio ynpasneHua GUPMON 1 Kak NPOLLECC NPUHATUA YNPABAEHUYECKUX PELLEHNA.

MepBbiM LIArOM MEHEAKMEHTA KaK HayKu ABNAETCA BbIXOL B CBET KHWUIM aMepPUKAHCKOrO WMHXKeHepa
dpeaepuka Telnopa (1856—1915) "YnpasneHne npoussoacTsom (mactepckoi)" (1903), B KoTopoi bbina
npegiosKeHa NPUHUMNUANABHO HOBaA cMCTeMa ynpasBieHWUs MPOM3BOACTBOM, KOTOpas, MO €ro MHeHW, B
Hanboblwel cTeNeHN yA0BNETBOPSAET MHTEPECHI KaK NpeanpuHMMaTenel, Tak U NPocTbix paboumx.

OAHVMM M3 HOBbIX NMPUHUMMNOB YNpaB/ieHUs MPOU3BOACTBOM, KOTOpbI ®.Telinop BblgBUraeT B CBOEMN
paboTe, ABNAETCA NPUHUMN  PauMOHaANM3aUMM  METOAOB Tpyaa. Telnop npeanaraer npexae
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CTAaHAAPTU3NPOBATb MHCTPYMEHTbI M 060pyA0BaHME NPEeANPUATUA C LLe/Ibio A4OCTUKEHMUA OANHAKOBbIX YCI0BUNA
TpyAa Ans Kaxporo pabouero. lMocnegHee Befer K 3HAYMTENIbHOMY COKPALLEHUIO BPEMEHM PEMOHTA
obopyaoBaHMA (TaK KaK He HY)HO byaeT noabupaTtb Kaxkaylo AeTanNb K KOHKPETHOMY CTaHKy, a OHW byayT
04MHaKoBble gns Bcero obopynoBaHua). HeobxoaAnMo TaKKe 3a CHET MEXaHW3aL MM CBECTU MYCKY/bHbIN TpyA,
paboumx K MMHMMYMY, YTO NO3BOANAO Obl PACIMPUTb BOSMOMXKHOCTb MCNOAb30BaHMA pabouelt cunbl. OveHb
BA)XHO, MO €ro MHEeHWIO, pPa3ymMHOe ynpasiaeHWe 3amnacamu, C¢ Tem, 4Tobbl CBECTUM K MUHMMYMY 3aTpaTbl,
CBA3aHHbIE C COXPAHEHWEM 3aMacoB, M UCKNOUYUTb NPOCTYO HEXBATKY HEOOXOAMMbIX NPESMETOB.

Telnop NpeanoXun pasgenvTtb TPYA MeXKAy 3aBOA0YNpPaBAEHUEM M MPOU3BOACTBEHHbIMU Lexamnu. OH
CYMTaN, YTO 3aBOA0YNpPaBAEHNE A0/IKHO BpaTb Ha ceba BClO NOATOTOBUTENbHYIO PABOTY 1 BCIO OTBETCTBEHHOCTb
33 KOHe4yHbl pe3ynbTaT. B cnyyae HapyweHuit B GYHKUMOHMPOBAHMWM NpeanpuaTMA TaKaa cucTema
OpraHn3auum NPon3BoACTBA NO3BOIAET B HAMBO1ee KOPOTKUIM CPOK BbISIBUTb M YCTPAHUTb OWIMOKM.

CambIM Ba¥KHbIM, MO MHeHUIO Telnopa, ABNAETCA AOCTUXKEHME B3aUMOMNOHMMAHUA MexXay pabounmu u
xo3seBamu npegnpuatTna. OHWU AOKHbI OCO3HABATb, YTO Y HUX OAMHAKOBAA Lesb — MNoayvyeHue Hambonblen
npunbbinn. Mpubbinb, Kak WM3BECTHO, COCTOMT M3 PasHULbl MEXAY LEHOM ToBapa M 3aTpaTaMu Ha ero
NPOW3BOACTBO, @ 3HAYUT, YTO6bI NPMbLINL Bblna HonbLle, HYXKHO MO0 NOBBLICUTL LeHY, NMBO CHU3UTL 3aTPaThbl.
TaK Kak NOCTOAHHO NOBbILWATb LieHbl, 0COBEHHO B YCN0BUAX KOHKYPEHLMWN, HEBO3SMOKHO, TO HEO6X0AMMO NUATH
nyTeM MaKCMMM3aUUKU NpUbbINK, T.e. CHUXKEHUA 3aTpaT. [NA 3TOro AOCTAaTOYHO, YTOObl OHM (T.e. pabounit n
XO3fIMH) NepecTasiv CNopUTb 1 MNOLLIM HOTA B HOTY K YMEHbLUEHMIO 3TUX 3aTpaT. Toraa pabounit, Kak U X03suH,
NONYYUT 3HAUUTENbHYIO NPUOGLIAL. B 1915 r., HE33A40ATO 40 €ro CMepTH, BbllNa BTOpas KHUra dpeaepuka
Teiinopa "MpuHUMNLI HAY4YHOW OpraHM3aunm Npom3eBoacTBa’. MHorMe ee NONOXKEHMA CXOXKNU C MNONOKEHUAMM
nepBoOM KHUMK, XOTA U 6onee npopaboTaHbl AeTanbHO. B Hee BHECEH Lenbli pas, CyLLeCTBEHHbIX SONOAHEHUN.
NeTMOTMBOM 3TOWM KHUTM ABNAETCA TE3UC O TOM, YTO paboTa ANPEKUUN NOAPA3AENAETCA Ha YeTbIpe FPynnbl, B
OCHOBY Ka*KA0W M3 KOTOPbIX A0/IXKEH ObITb NONIOXKEH OANH U3 NPUHLMMNOB HAYYHOTO YNPaBAEHUA.

MepBbIM M3 3TUX MNPUHLMMOB, BMEHAIOWMMCA B 0083aHHOCTb ANPEKUNN, ABAAeTCcA cbop M aHanu3 Bcex
UMEOLMNXCA CBEAEHUM, OTHOCALLMXCA K AAaHHOMY MPOM3BOACTBY, KOTOpble MOMHAT paboune maun 6bian
3adMKCMpPOBaAHbI B MUCbMEHHOM BUAE. ITO NO3BOAMUT, BO-NepPBbIX, U3bexaTb OWMOOK, KOTopble yXKe Oblau
[ONyLeHbl, @ BO-BTOPbIX, BbiABUTb M CHOPMY/NIMPOBATL 3aKOHbI, PEFYIMPYIOLWME OBUNKEHME pPaboumx M
MaTepuranoB B npouecce Npou3BoAcTBa. ITO, B CBOK oyepenpb, NO3BONUT YBENUYUTb NPOU3BOAUTENBHOCTD
TPYAa W CHU3UTb 3aTPaTbl MyTEM MCNOb30BaHMA 3TUX 3aKOHOB B NPOLLECCe NPON3BOACTBA M YNPABAEHUA UMMU.

BTOpbIM NPUHLMNOM Hay4HOro ynpaBaeHua asaseTca otbop paboumnx n nx obyyeHue. "Te, KTO cTpemuTcA
Hay4YHO OpraHM30BaTb ynpasaeHne, — nucan Tennop, — AONKHbI B3ATb Ha cebsa 4ONONHUTENbHYIO HArpy3Ky no
TWATeNIbHOMY U3y4YEeHMIO CBOMX PAabOUYNX U HEYCTAHHOMY MX COBEPLUEHCTBOBAHUIO A8 TOrO, YTOObl OHM MOrK
BbINONHATL PaboTy BCe Ny4ylle M Aydlle, pe3ynbTaTOM Yero AO0/KHO ObiTb TakKe noBblweHWe 3apaboTHoM
nnaTbl, YTO ABNAETCA OAHUM U3 BaXKHENLINX CTUMYNO0B ANA pabounx”.

TpeTnin Hay4YHbI NPUHLMN YNPaBAEHWUA, KOTOPbIA BO MHOFOM MEepPeKAMKaeTCA CO BTOPbIM, COCTOUT B TOM,
4yTOobbI PAcnoNOXMTb Paboumx B NONb3Y AaHHbIX, NPegiaraeMbiX HAyKOM, TaK Kak UMeHHO paboune fonXKHbI
NPUMEHATb UX Ha NPAKTUKe.

YeTBEpTbI NPUHLMN — CaMblA NPOCTON, €ro CYLWHOCTb COCTOMT B HOBOIO poga pasgeneHuun tpyaa. MNpu
CTapoi cucteme paboumnii NPAKTUYECKM MOMIHOCTbIO BbIMOJIHAA BCO PaboTy, CBA3aHHYIO C MOAFOTOBKOMN W
OCYLLECTB/IEHMEM MpOLLecca NPOM3BOACTBA. TeW/op e npegnaraeT TaKyld CUCTeMy pasfeneHusa Tpyaa,
KOTOpas cTporo nogpaszaenana 6ol Npon3BoACTBEHHbIE PYHKLMM, NPUTOM TaK, YTO6bI Honblue 3a60T BbINafano
Ha f[O0NK0 3aBoAOYynpaBneHuAa. TaKas cucTema NO3BOAMT HANAAUTb peanbHOe COTPYAHMYECTBO MEXKAY
pykoBogutenamm u paboummmn, YTOo npeactasnfaer coboit OoAMH U3 MOTyWECTBEHHbIX (aKTopOB,
NPenATCTBYIOWMX BCAKOMY BO3HMKHOBEHMIO CTAYeK M 3abacTOBOK Ha npeanpuatuu. KpaTKo Xapaktepusys
NpPea/IoXKEHHYIO CUCTEMY HAaYYHOrO MeHeaKMeHTa, Teinop rosopwu, 4To "ynpaBneHne — 3TO UCKYCCTBO 3HATb
TOYHO, YTO NPEACTOUT CAENATb U KaK CAENATb 3TO CaMbIM ly4LIMM 06pa3om”. MOXKHO C yBEPEHHOCTbIO CKa3aThb,
YTO TeNIOPOBCKan "cMCTeMa Hay4YHOro BbIXKMMaHMA NoTa", Kak oxapakTepusoBas ee JIEHNH, HECMOTPSA Ha BCHO
KPUTWKY B ee agpec, NoKasasna CBOK KM3HECNOCOOHOCTb U C HEBONbWNMU U3MEHEHUAMM U AONOJAHEHUAMMU
Aowna oo Hawwux gHe. OgHUM 13 nocnegosateneit Teinopa 6bia dpaHuys A.Panonb, paboTa KOToporo nog,
Ha3BaHMem "Obwas 1 NpPomblWIeHHaa agMUHUCTpaums" Bblwaa B ceeT B 1916 r. B Heit ®aonb passmBan
Mbicib Telsiopa o "KopnopaTuBHOM ayxe" (Ayxe COTpyAHUYECTBa) Mexay pabouyMmm U Xxo3deBamu
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npegnpuatMin. ®anonb TakKe NbiTanca NpPenomMmuTb B "agMUHUCTPATMBHOM yyeHun" npuHumn Ternopa o
bYHKLMOHANbHOM OpraHu3aunn nponssoacTea. MOMMMO 3TOro OH BHEC M HEKOTOpble HOBLUECTBA B CUCTEMY
Tennopa. Tak, oH pa3buean npouecc ynpaBaeHUA Ha OTAeNbHble $a3bl, MHOTME M3 KOTOPbLIX COBMAZAMOT C
COBPEMEHHbIMU MNJIAHUPOBAHNEM, KOHTPONIEM U Ap.

YyeHune @.Tenopa 0 Hay4yHOW OpraHM3aLMW ynpaBieHWs, a TaKKe paboTbl Bcex ero nocneposatenem
COCTaBAAIOT KNACCUUYECKYIO LIKOY MEHEeAXMEHTA.

Cpeay MHOKeCTBa LWKOA BbIAENAKOTCA cneaytowme:

1. LLIKkona yenoBeyeckmMx OTHOLEHUN.

2. CUCTEeMHbIN NOAX0A, OCHOBbLIBAIOLWMIACA Ha CUCTEMHOM M3y4YeHUW MPOLECCOB MPUHATUA peLleHuin ¢
npUMeHeHNnem KnbepHeTUYeCKNX MeTo40B.

3. CuTyauMoHHana Teopus.

4. 3MNUPUYECKas WKOA UM CPABHUTE/IbHbIN NoAXoA,.

LLIkona uenoBeyeckux OTHOWEHWN chopmupoBanacb B MnepBon TpeTu XX B., KOrga wccnenoBaHUA
NPOBOAMM TNaBHbIM 06Pa3OM MCUXOIOTU, KOTOPbIE SKCNEPUMEHTUPOBANIM U UHTEPECOBaAUCL Npobiemamu
ycTanoctn paboumx, Nnpomn3BogUTeNnbHOCTU U 3PPEKTUBHOCTU UX Tpyaa. OCHOBOMO/IOXKHMKOM 3TOW LUKOAbI
cumTaetca O.Malio, XOTA M A0 Hero nosBuAUCb pPaboTbl, MOCBALLEHHblE AAHHOM CTOpPOHe npobnembl
ynpasneHus. TaK, elle A0 NepBOM MUPOBOW BOMHbI NOABUANCH PaboTbl aHrAMYaHKM M.donnet, Kotopas
BbICKa3ana maer o Tom, 4Tobbl oT "gomuHupylowen"”, NpuHyXK4aloWen BAacTM B yNpaBieHUU NepenTu K
COTPYAHUYECTBY, T.€. K COYETAHWUIO BAAcTM 1 aBTopuTeTa. B 1913 r. 6bi1a onybankosaHa paboTta npodeccopa
lapBapackoro yHuepcuteTa P.MioHcTepa "lMcuxonorma m npombiwneHHas 3¢eKTUBHOCTL", OCHOBHble
MOJIOXKEHUA KOTOPOW 3aN0XUAN GYHOAAMEHT MPOMbIWAEHHOW Ncuxonornn. Mano 6bin OAHUM U3 BeAYLUUX
cneumannctos MapBapACcKOro yHMBEPCUTETA MO NMCUXONOTUU U NCUXMATPUMN.

OCHOBbI TEOPUM YENOBEYECKUX OTHOLIEHUW ObIN 3310XKEHbI UM UCXOAA M3 PE3YNbTAaTOB XOTOPHCKOMO
aKkcnepumeHTa (621mM3 Ymkaro). B npouecce 3sKCNEPMMEHTA Y LIECTM YYaCTHWUL, OTOBPaHHbIX M3 Lexa M
NMOMELLEHHbIX B OTAE/bHOM MOMELLEHUN, NMPOU3BOAUTENBHOCTb Tpyaa Bo3pocna B 1,25 pasa, uto 6biio
CYLLECTBEHHbIM Pe3y/IbTAaTOM A1 TOF0 BpeMeHMU. ITO 6bI10 AOCTUIHYTO 3@ CYET TOFO, YTO MEXKAY YYacCTHULLAMMU
3KCMepMMeHTa, aaAMUHUCTPALMEN NpeanpuATUA U SKCNEepPUMEHTAaTopaMM YCTAaHOBUAUCL HedopmabHble
OTHOLWeHMUA (OTCIoAa Ha3BaHMeE LWKONbI).

B xoae akcnepumeHTa 6blJ10 YCTAHOBAEHO, YTO NMOMMMO MaTepuanbHbIX CTUMYNOB (3apaboTHOM nnaTbl)
YyenoBeK elle UMeeT U Apyrne CTUMY/bl: YMCTBEHHblE (CO3HaHWe TOro, YTO ero MHTepecbl U MHTepechbl ero
HaHMMaTeNA COBMNAZA0T), AyXOBHblEe (CaMoyTBepKAEeHUE) MU coLmanbHble (0bLLeHMe C HaYaNbHUKOM Ha PaBHbIX,
CO3HaHWeE TOr0, YTO Tbl HYXKEH).

XOTOpHCKME MUCCNefOBaHUA MOKA3anu, YTO NpeanpuAatTve ABAAETCA He MPOCTO CYMMOW MHAWBWMAOB, a
COLMANbHOM CUCTEMOM CBA3EM M OTHOLIEHWUI, B KOTOPbIX 3TU MHAMBUAbI HAX0AATCA; HEOOXOAMMO YYMUTbIBATD
KaK MHTepecbl KaXKA0ro MHAMBUAA, TaK U KONJIEKTMBA B LLE/IOM.

Taknm obpa3om, AeATeNbHOCTb MeHeaXKepa B COOTBETCTBMM C Teopuen "yenoBeyeckux OTHoweHun"
[0KHA BbITb HAaNpaBneHa Ha:

co3aaHue y paboyero yBepeHHOCTM B 3aBTPaLLUHEM [HE, B TOM, YTO OH He ocTaHeTcA 6e3 paboTbl;

yCTaHOBNEHWE OTHOLIEHWUIN B3aMMOMNMOHUMAHWUA MeXAY npegnpuHnumaTenamm n pabouymmu;

YyCTaHOBNEHNE Ha paboTe HOPMaNbHbIX UHAVBUAYANbHbLIX WU TPYNMOBbIX OTHOLWEHUW; CTUMY/IMPOBaHME
MHTepeca paboumx KaK K nx cobcteeHHon paboTe, Tak U K genam Bcein Gpupmbl.

Opyrum He meHee MHTEPECHbIM MNOAXOA40M K npobneme ynpasBaeHUA ABAAETCA cUCTeMHbIM noaxoAd. OH
NCXOAUT U3 MPeANOJIOKEHNA O CYLLECTBOBAHUM C/IOMKHOIO Kommnsekca GYHKUMOHA/IbHO CBA3AHHbIX MeXAy
coboi 31eMEHTOB MU YacTel.

Pa3nnyHble npeacTaBuUTENN AaHHOM LWKOAbI OT/IMYAKOTCA MeXKay cobol Aulb BblAENEHUEM 3TUX
3/1IEMEHTOB, PYHKLUMN, NPOLLECCOB UAM MOACUCTEM, KOTOPblE MHTEFPUPOBAHbI Mexay cobon M HaxopAaTca B
TECHOM CBA3U N B3aUMO3aBUCUMOCTH.

Tak, x.Munnep sblgenaeT WwecTb TMNOB NOACUCTEM:

1) TexHonorMyeckue;
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2) perynvpytouwme;

3) 3BONIOUMOHHbIE;

4) cBA3bIBAOLLNE U MHTETPUPYIOLLME;

5) naTonoruyeckue, T.e. cBA3aHHble ¢ 0bpasoBaHneM AePULNTOB, NEPEHANPANKEHUN;

6) pasnaratowmeca n rubHylme.

Taknm 0b6pasom, CUCTEMHbBIN U OpPraHM3aUMOHHbIN Noaxodbl K Npobiemam ynpaBaeHua npeacTaBasaoT
coboit aHann3  GYHKUMOHMPOBAHMA CUCTEM, COCTOALLMX M3 MPOU3BOACTBEHHbIX, COLMANbHbLIX U
WHAVBUAYANbHbIX NOACUCTEM B PA3/IMYHON NX KOMOMHaUMK. Ha pybexke 70-x rofoB Kak 04HO U3 HanpaBaeHUM
OPraHU3aUMOHHbIX CUCTEM MNOABU/ICA CUTYAUMOHHbIM MNOAXOA, CTaBLWMKA BNOCNEACTBMM CAaMOCTOATE/IbHOM
WwKoson. Onpeaensas Wenm 3Toro HanpasAeHUA, NPeaCcTaBUTeNnun AaHHon Wwkonbl ©.Kact u [1.Po3eHuBenr nuwyT:
"CUTyauMOHHbIM noaxod, CTPEMUTCA MOHATb B3aMMOCBA3M BHYTPU U MeXAYy NOACUCTEMAMM, TaK XKe KaKk u
MeX Ay opraHM3aumnen n ee cpegon, n onpeaennTb TUMbl OTHOWEHU U KOHbUTypauumn nepemeHHsbIx. OH genaet
yAapeHne Ha MHOTroBapUaHTHY NpMpPoAY OpraHM3aumMi U NbiTaeTcA NOHATb, KAaK OpraHn3aumnsa GyHKUMOHMpYeT
npu MeHAWMXCA YycnoBuAx WM B cneuymdunyeckmx obctostenbctBax". Mo CPaBHEHUID C CUCTEMHbIM
CUTYaLUMOHHbIN Noaxon 06nagaet 6onbllen KOHKPETHOCTLIO M 6onee NPUBANIKEH K NPaKTUYECKMM Npobaemam.
CyTb CMTyaUMOHHOroO Noaxo4a COCTOMT B NOMbITKE TeopeTuyeckn chopmynnpoBaThb, IOFMYECKM NPOBEPUTL U
3aTeM NPaKTUYECKN PEeKOMEHAO0BaTb Pa3/IMYyHble TUNOBbIE pelleHMa B 061acTh opraHnsaLmMm NPom3BoACTBa U
ynpasneHus. CpaBHeEHWE Pa3/INYHbIX BAPNaHTOB PYHKLMOHMPOBAHWUA OpraHM3aumii B USMEHSAIOLLMXCA YCNOBUAX
NPUBENO K TOMY, YTO 3TO BbIIM/IOCb B CAaMOCTOATE/NIbHOE TeyeHWe, KOoTopoe no3xKe chopmMmpoBanochb B
CPaBHUTE/IbHbIN NOAXOA.

MeHeaXMeHT B 3aBUCMMOCTM OT BUA0B U NOCNefoBaTeNbHOCTU AeATE/IbHOCTU MOXKHO pPasanennTb Ha Tpu
CTagnn: CTpaTern4eCkoe ynpasneHne, onepaTtnsHoe ynpasaeHme n KOHTPO/ib.

CTpaTermquKoe ynpasseHne BKAKYaeT:

Bblpa6OTKy uenn MmMeHeaXMeHTa, MNpPOorHo3npoBaHMUE KakK npegsngeHne pe3ynbrtatoB pPaA3BUTUA,
cosepliarowieroca noa ,D,eﬁCTBMeM cyuiecreyrowinx d)aKTOpOB,' NnepCnekKTMBHoOE Nai1aHNpPoOBaHUNE KaK CUCTEMY
mep, HEO6XOAVIMbIX ana npeoaoneHnA OTKIOHEHUA NPOrHo3npyembiX UTOFros OoT YCTaHOBﬂeHHOl\/'I uenwu.

OnepaTMBHOE ynpaBieHMEe BKAOYAET AEeATeNbHOCTb NO Peanu3auuu BbilleyKasaHHbIX Mep, KoTopas
noApasaenserca Ha:

OpraHU3aLMIo Kak Co34aHMe HYXKHOW CTPYKTYPbl M HEOBXOANUMbBIX PECYPCOB;

PYKOBOACTBO KaK pacnopsaAnuTeNbCTBO (MOTUBALMA) B YCNOBMAX CO34aHHOM CTPYKTYPbI.

KOHTPOAb BKAKOYAET aHaM3 AOCTUTHYTbIX Pe3y/1bTaToB (06paTHanA CBA3b) U BbICTYNAET KaK MCXOAHbIN NYyHKT
HOBOTO LMKAA yNpaBaeHus.

MeHeaKMeHT NpM3BaH CO34aBaTb YCN0BUA yCNeWHOro GyHKUMOHNPOBaHMA GUPMbI UCXOAA U3 TOTO, YTO
nNpubbinb ABNAETCA He MPUYMHOM CyLLECTBOBAHWA GUPMbI, a pe3ynbTaTOM ee AeATEe/IbHOCTM, KOTOPbIA B
KOHEYHOM uTOore onpesenseT PbiHOK.

BaxHeWwWwen Lenblo MeHeaXMEeHTa ABNAETCA OpraHusauMAa NPOW3BOACTBA TOBAPOB WM YCAYr C y4eTOm
noTpebHocTelt notpebuTtenein Ha OCHOBE MMEKLLMXCA MATEPUANbHbIX U NOACKUX PeCcypcoB M obecneyeHue
peHTabenbHOCTM AeATENbHOCTM NPEANPUATUA U ero CTabUAbHOIO NOJIOXKEHWUS Ha PbIHKE.

B cBA3KM € 3TMM B 3a4a4M MeHeAKMeHTa BXOAMT: obecneyeHne aBTOMaTU3aLMM NPOM3BOACTBA U NEPEXOL,
K WUCnonb3oBaHUO paboTHUKOB, obnagatowmx BbICOKOM KBannbUKauMen; CTUMYIUPOBaHWe pPaboTbl
COTPYAHMKOB GUPMbI NYTEM CO34aHUA ANA HUX NYYULWIKUX YCNOBUMA Tpyda W YyCTaHOB/EHUA Gonee BbICOKOM
3apaboTHOM NAaTbl; MOCTOAHHbIA KOHTPOb 32 3G DEKTUBHOCTLIO AeATeIbHOCTM GUPMbI, KOOpAMHaUKNA PaboThbl
BCEX NOAPAa3AeNeHU GUPMbI; MOCTOAHHbBIA NOUCK M OCBOEHME HOBbIX PbIHKOB; ONpeAeNeHNe KOHKPETHbIX
uenen passuTMa GUPMbl; BbIABIEHWME NPUOPUTETHOCTU LENel, UX O4YepesHOCTU U NOC/AeAO0BaTENIbHOCTU
peleHusn; BbIpaboTKa CMCTEMbI MEPONPUATUI ANA PpeleHUA HameYaeMblx NPo6aeM Ha pa3sINYHbIE BPEMEHHbIE
nepuoAabl; onpeaeneHne HeobXoAMMbIX PECYPCOB U UCTOYHUKOB UX 0BecrneveHuns; YCTaHOBNEHNE KOHTPOIA 33
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BbINO/HEHMEM MOCTABNAEHHbIX 334au.
BbinonHeHWe 3a4a4 MeHeAXMeHTA MO PeryiMpoBaHUIO, OpraHM3auMn, KOOPAMHALMU MU KOHTPOKO 3a
NPOW3BOACTBEHHbBIM NPOLLECCOM U AOCTUMKEHME HAMEYEHHbIX LieNen NOy4YatoT OLLEHKY Ha PbIHKe.
3afaum ynpasieHMA HeNpepbIBHO YCAOXKHAKOTCA NO Mepe pocTa maclwTtabos nponssoacTsa, TpebytoLero
obecneueHuns Bce Bo3pacTaowmx 06 bemoB pecypcoB — maTepuasibHbiX, PUHAHCOBBIX, TPYA0BbIX U AP.
MeHea)Kep B COBPEMEHHOM MOHMMAHUM — 3TO PYKOBOAWUTENb MM YNPABAAKOWMNA, 3aHUMAIOLLNIM
NOCTOAHHYO AONKHOCTb M HAZAENEHHbIN NONTHOMOYNAMM B 061aCTU NPUHATUA PELLEHWNI NO KOHKPETHLIM BUAAM
AeATeNbHOCTU GUPMbI, PYHKLNOHMPYIOLLEN B PbIHOYHbBIX YC/TOBUAX.
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